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This document is a translated version of the Japanese original. In the event of any discrepancy 

between this translated document and the Japanese original, the original shall prevail. 

 

 

 

Taiheiyo Cement expects operating income to increase by 53,600 million yen YoY to 58,000 

million yen in the fiscal year ending March 31, 2024, due to cement price revisions, etc. 

 

The following is a transcription of Taiheiyo Cement Corporation's financial results presentation 

for the fiscal year ended March 31, 2023, which was given on May 12, 2023. 
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Management Overview and Management Policy 

 

Masafumi Fushihara: I am Masafumi Fushihara. Yesterday, we announced our financial results 

for the previous fiscal year and our forecast for the current fiscal year. Regarding the financial 

results, the consolidated operating profit was 4,400 million yen, and the profit attributable to 

owners of parent was negative 33,200 million yen, a very difficult outcome. Details will be 

explained later by the staff in charge. 

 

For the current fiscal year, we are forecasting an operating profit of 58,000 million yen and a 

profit attributable to owners of parent of 40,000 million yen. There are many ways to look at this, 

but the way we see it, these are the most solidly assumed figures. 

 

We have been determined to make a V-shaped recovery this year. Since last year, we have been 

working hard to revise prices and secure coal, even in the face of difficult conditions, and this 

58,000 million yen is the most rigorously calculated figure given the situation. 

 

I think the most important key points to look at here are the prices and how price negotiations are 

proceeding. The details will be explained later by the staff in charge, but in my understanding, 

the price negotiations have basically already been completed. 

 

Since some customers have requested that the price revision be made from this second half of the 

year or from July of this year, we still have some negotiations to do, such as asking that the price 

revision be made from April or at least within the first quarter. Still, all users have agreed to the 

3,000 yen price increase.  

 

We have spent sufficient time explaining the situation to our customers, and so far, we have 

gained understanding from most of our users. We see the negotiations as basically over, with only 

a few remaining regarding the start date. 

 

The 58,000 million yen in the operating profit forecast for this fiscal year is based on customers' 

current requests, so we expect it to be a little higher if the start date is moved up. 

 

Regarding coal procurement, the ratio of coal in the past was approximately 60% Russian, with 

the remaining 40% Australian, but due to government policy, we will reduce the amount of 

Russian coal to zero in FY2023. In addition to Australian coal, we now expect to be able to secure 

all the coal we need for the current fiscal year through the use of the Indonesian and North 

American coal that we began procuring during the last fiscal year. Now we just need to determine 

how to balance the weight of long-term and spot contracts while keeping an eye on prices. 

 

Since the nearby Russian coal is no longer available, the coal will be brought in by large vessels. 

This is not a problem for our Oita plant, where large vessels can dock, but for our other plants, 

we will need to handle this in different ways, such as by unloading at two ports somewhere in 

Japan. However, if the coal is brought in by large vessels, we should be able to lower the cost of 

the coal through ship-to-ship transfers, so we will experiment with that this fiscal year. 
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In response to the various future concerns about Russian coal and the government's policy, we 

have succeeded in securing coal in FY2023 without any contracts for Russian coal.  

 

In addition, we withdrew our application for the Tehachapi plant, the second plant we had planned 

to acquire through M&A in the US, due to a lack of prospects for approval by the Federal Trade 

Commission.  

 

The first, the Redding plant in Northern California, had a capacity utilization rate of 70 percent at 

the time of acquisition, but in less than a year, it is now over 90 percent. We have the benefit of 

that increased production, and through proper port upgrades in the future, we will be able to 

distribute imported cement in even better ways than before. Accordingly, to make up for the 

Tehachapi plant that we were not able to acquire, we hope to be able to meet demand in this way.  

 

There were many events in FY2022, but we were able to achieve most of our price negotiations. 

As for overseas projects, the acquisition in the US is, as I have just mentioned, and the renewal 

work at our plant in the Philippines is progressing smoothly according to schedule. We will be 

able to start operations in May of next year. 

 

In the future, we plan to double our sales volume. It is easy to produce a lot, but we need to handle 

things well, so we are acquiring land on Luzon, the island where Manila is located, to build a 

service station and develop a distribution network.  

 

In Indonesia, the construction of a pier at the plant of a company in which we invested the year 

before last is progressing almost according to schedule. When completed, the pier will enable the 

distribution of clinker and cement by large vessels. We have also been able to establish a 

cooperative relationship with our parent company, Semen Indonesia, which will be able to supply 

us with nearly 1 million tons from its plant. In this way, I feel that this was a year in which we 

were able to establish various logistics networks within the Pacific Rim. 

 

Currently, there are not a lot of soil stabilizers available in Indonesia. Since it is a coal-producing 

country, it has a lot of peat soil similar to that of Hokkaido, Japan, and ordinary cement will not 

solidify. For this reason, we have provided our technology to Semen Indonesia for the 

development of soil stabilizers, and this is also progressing well.  

 

Indonesia is undergoing a major construction project to relocate its capital, and we expect a 

considerable number of soil stabilizers will be produced in the future. In light of this situation, we 

are now able to work together on new projects, such as a soil stabilizer joint venture. 

 

As for Vietnam, however, a struggle within their administration has been going on for more than 

a year, and the prime minister has resigned, which has caused some confusion. As a result, most 

construction work has been halted for about a year, with permission ungranted even after projects 

have been ordered and reported. 
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Vietnam is now the world's largest exporter and exports most of its products to China. However, 

exports had to stop due to China's COVID-19 countermeasures, which resulted in a market 

condition decline with excessive competition in the absence of properties due to cheap domestic 

sales. 

 

The situation has been difficult since FY2020, combined with turmoil in the administration, but I 

do not think the economy will stagnate for two years again in the future, and the trends have been 

changing a bit recently. Therefore, I do not expect this year to turn out like last year. 

 

This year is the year in which Taiheiyo Cement will formulate its new medium-term management 

plan, and we are now beginning that process. The premise for creating it is not to create only a 

plan for the next three years but to envision what kind of company we will be in the distant future, 

as we did 10 years ago when envisioning the mid-2020s, formulate three medium-term plans 

within that vision, and achieve those goals.  

 

When creating our medium-term management plan 10 years ago, the keyword at the time was 

"the Pacific Rim." We have been working to become a corporate group with a meaningful 

presence in the Pacific Rim, and we are now in the final year of our third medium-term 

management plan. Our position within the Pacific Rim and the development of our various 

businesses have not deviated from what we originally envisioned. However, the figures for 

domestic demand, for example, are significantly off. 

 

Accordingly, I would like for us to spend this year deciding what kind of company Taiheiyo 

Cement should be 10 years later, as well as various matters related to carbon neutrality toward 

2030, which is the interim target for carbon neutrality six years from now, and announce a new 

medium-term plan around this time next year.  

 

Last fiscal year, we took over Denka’s cement business. We have been selling Denka’s cement 

under the Taiheiyo brand since April of this year. That sales volume is approximately 1 million 

tons. Denka will produce the cement at its plant for two years, and during that time, we will be 

upgrading Myojo Cement's processing facilities to be able to accept all of Denka's waste.  

 

In two years, if demand does not change from what it is today, we will need to increase production 

at our existing plants for the 1 million tons that Denka will produce. It is essential to know how 

to strengthen our plants in case domestic demand does not change and how to handle logistics, 

especially shipping issues. 

 

In addition, the 2024 issue in logistics is coming up next year. Overtime work will be more 

restricted than now, and hiring new personnel will be difficult. In the midst of this situation, we 

are discussing with logistics companies ways to prevent logistics from becoming stagnant by 

suggesting things such as trying out joint car dispatch, for which efforts have been underway for 

the last two or three years.  

 

I believe that we must carefully discuss the 2024 issue throughout the year and move forward 

with various matters so that we will not panic next year. Four years ago, Taiheiyo Cement 
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received 500,000 to 600,000 tons of OEM from Hitachi Cement. It will now receive 1 million 

tons from Denka in the form of a business transfer.  

 

Taiheiyo Cement became the first private company to produce cement in Japan in 1881. The 

company was established 142 years ago under its basic philosophy of "making cement as a private 

company because it is necessary for Japan," not "making cement because it is profitable." 

Therefore, we want Taiheiyo Cement to supply cement to Japan as long as Japan needs it. The 

OEM from Hitachi Cement and the business transfer from Denka are part of this philosophy. 

 

It remains to be seen how the cement business will be handled in the future restructuring of other 

cement manufacturers. I expect the situation to become clearer over the next few years, but under 

such circumstances, I would like for us to continue supplying the cement that Japan needs for as 

long as possible. 

 

I have received various suggestions, such as, "What if we reduce our number of kilns like other 

companies?" or "Why don't we want to reduce them?" but I would like for us to wait and see how 

things turn out. However, we cannot afford to lose profits, so we will lower our costs and proceed 

proficiently. That is all for the overview.  
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Summary of Financial Results for FY2022 and Forecast for FY2023 

 

Masahiro Ban: I will explain the financial results for fiscal 2022 and the forecast for fiscal 2023. 

 

1. Highlights of Consolidated Financial Results 

 

 
 

First, here are the highlights of the consolidated financial results. Net sales were 809,500 million 

yen, up 101,300 million yen from the previous year; operating profit was 4,400 million yen, down 

42,200 million yen from the previous year; ordinary profit was 1,000 million yen, down 49,100 

million yen from the previous year; and profit attributable to owners of parent was negative 

33,200 million yen, a deterioration of 62,100 million yen from the previous year.  

 

  



7 

2. FY2022 Results (1) Consolidated Segment Information 

 

 
 

Here is the segment information. Net sales increased in all segments except the “Other” segment. 

Operating profit significantly worsened in the domestic cement segment, with a loss of 36,900 

million yen. All other segments are in the black but have declined.  
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2. FY2022 Results (1) Consolidated Segment Information 

 

 
 

Here is the breakdown by cement segment. Our domestic cement sales volume was 13.129 million 

tons, down 230,000 tons from the previous year. Export volume was 2.438 million tons, down 

1.709 million tons from the previous year. The exchange rate was 131.60 yen to the dollar, a 

depreciation of 21.70 yen. 

 

Domestic cement sales increased by 18,200 million yen from the previous year to 255,700 million 

yen. Although both domestic and export cement sales were affected by lower cement sales volume, 

sales of domestic cement and soil stabilizers increased by 21,000 million yen, and export cement 

sales increased by 5,700 million yen due to sales price differentials. These were the result of 

efforts to raise prices. At overseas subsidiaries, our U.S.A. business posted a gain of 264 million 

dollars, and foreign exchange, etc., had a positive impact of 47,000 million yen. 

 

Next is domestic operating profit. There was a 52,500 million yen impact of our variable cost 

increase due to higher coal prices and electricity costs. Both domestic and export price hikes had 

a 19,900 million yen and 4,500 million yen effect, respectively, but could not cover the increase 

in variable costs. As a result, domestic operating profit deteriorated by 35,000 million yen from 

the previous year to negative 36,900 million yen. 

 

Operating profit of overseas subsidiaries, etc., was negative 14 million dollars in the U.S.A., 

negative 32 million dollars in China, and negative 27 million dollars in Asia and others, for a total 
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operating loss of 4,000 million yen. The total operating loss for the domestic and overseas cement 

segment was 14,800 million yen. 
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2. FY2022 Results (1) Consolidated Segment Information 

 

 
 

Here are the results for segments other than cement. In the mineral resources segment, net sales 

increased by 5,500 million yen from the previous fiscal year due to solid performance in the 

aggregate business in the Kanto and Chubu region and an increase in various types of costs partly 

passed on to sales prices. The final operating profit was 5,500 million yen, down 400 million yen 

from the previous year, due to the residual effects of cost increases. 

 

In the environmental segment, sales increased by 5,500 million yen from the previous fiscal year 

due to strong sales of calcium carbonate used for flue gas desulfurization and sales of fuel. 

However, the profit/loss of the biomass fuel business deteriorated due to the impact of yen 

depreciation, resulting in a profit of 5,800 million yen, down 700 million yen from the previous 

fiscal year. 

 

In the construction materials segment, sales of ALC (Autoclaved Lightweight Concrete) and 

construction materials were strong, and net sales increased by 3,100 million yen from the previous 

fiscal year. On the other hand, operating profit declined 1,100 million yen from the previous year 

to 2,300 million yen due to the rapid rise in raw material prices. 

 

In the Other segment, operating profit decreased by 1,800 million yen from the previous year due 

to the completion of a large property in the engineering business and higher costs in the power 

generation business.   
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2. FY2022 Results (2) Consolidated Statements of Income 

 

 
 

Here are the consolidated statements of income for the items below operating profit. Non-

operating income and expenses was negative due to an increase in financial expenses and a 

deterioration in equity in earnings of affiliates due to impairment losses on fixed assets of affiliates. 

Extraordinary income and losses were negative 17,300 million yen, mainly due to withdrawal 

costs from a consolidated subsidiary in China. 

 

Income taxes include a 10,200 million yen reversal of deferred tax assets implemented in the 

second quarter. In the end, profit attributable to owners of parent was negative 33,200 million yen, 

a deterioration of 62,100 million yen in gains and losses from the previous year. 
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2. FY2022 Results (3) Consolidated Balance Sheets 

 

 
 

Regarding the consolidated balance sheets, I will only explain the main increases and decreases. 

Please look at the total assets on the lower left of the table in the slide. Total assets at the end of 

the term were 1,268,800 million yen, an increase of 165,800 million yen from the end of the 

previous term. The main drivers for this were an increase in inventories due to higher coal prices 

and other factors, the acquisition of assets in the U.S.A., an increase in fixed assets due to a change 

in lease accounting standards, and the impact of the exchange rate.  

 

Total liabilities at the top right of the table increased by 181,700 million yen from the end of the 

previous term to 740,000 million yen. The main reason for this was the increase in interest-bearing 

debt shown in the bottom right of the table. In addition to the acquisition of assets in the U.S.A., 

the increase was also due to the deterioration of cash flow from operating activities caused by 

higher coal prices. 

 

Regarding net assets, retained earnings decreased by 41,200 million yen from the end of the 

previous term. There was also a decrease of 15,900 million yen as a result of an increase in 

accumulated other comprehensive income due to foreign currency translation adjustments 

resulting from the depreciation of the yen. 
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2. FY2022 Results (4) Consolidated Statements of Cash Flow 

 

 
 

Here is the consolidated cash flow. Cash flows from operating activities for FY2022 were 

negative. The negative cash flows from investing activities of 93,300 million yen include a portion 

of funds for the acquisition of U.S.A. assets and the renewal of the cement plant of Taiheiyo 

Cement Philippines, Inc.  

 

The lower part of the slide shows indexes related to financial structure. The Net debt/equity ratio 

(DER) increased by 0.24 points to 0.65 times due to an increase in net interest-bearing debt. 
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3. Forecast for the Fiscal 2023 (1) Consolidated Statements of income 

 

 
 

Here is the forecast for fiscal 2023. As a precondition, the domestic demand for cement is 

estimated at 38 million tons. 

 

Compared to fiscal 2022, we expect net sales to increase 110,500 million yen to 920,000 million 

yen, operating profit to increase 53,600 million yen to 58,000 million yen, ordinary profit to 

increase 55,000 million yen to 56,000 million yen, and profit attributable to owners of parent to 

improve by 73,200 million yen to 40,000 million yen.  
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3. Forecast for the Fiscal 2023 (2) Segment Information 

 

 
 

Here is the forecast by segment. Net sales are expected to increase in all segments, and operating 

profit is expected to increase in all but the Other segment. 
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3. Forecast for the Fiscal 2023 (2) Segment Information 

 

 
 

Here are the detailed increases and decreases in the cement segment. The top row of the table on 

the slide shows the assumed figures. Our domestic cement sales volume is forecast at 14.3 million 

tons, export at 2.45 million tons, with the exchange rate assumed to be 134 yen to the dollar.  
 

Domestic net sales are forecast to increase by 66,300 million yen to 322,000 million yen. The 

main breakdown is as follows: an increase in sales volume of domestic cement and soil stabilizers 

volume of 17,500 million yen and a price difference of plus 45,200 million yen. 

 

Net sales of overseas subsidiaries, etc., are forecast to increase by 24,700 million yen to 322,000 

million yen. Net sales in the U.S.A. are expected to increase by 194 million dollars due to the 

effect of asset acquisitions, etc. Net sales in China are expected to decrease by 122 million dollars 

due to the lack of sales in the current fiscal year.  

 

Domestic operating profit is forecast to improve by 44,200 million yen to 7,300 million yen. Due 

to the cement price increase, the price difference between domestic cement and soil stabilizers is 

expected to be a positive 42,300 million  yen. In addition, although we expect the price of coal 

purchased this fiscal year to decline, the variable cost will improve by only 3,900 million yen in 

the first half of the fiscal year due to the remaining inventory from the previous year's purchases 

and increases in other raw material prices, etc.  
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Operating profit of overseas subsidiaries, etc., is expected to increase by 6,700 million yen to 

28,700 million yen. Combined with domestic operating profit, the cement segment is expected to 

improve profit by 50,800 million yen to 36,000 million yen.  
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4. Reference Information 

 

 
 

The following slides are for reference, so please take a look at them later. This concludes the 

presentation of the financial results for fiscal 2022 and the forecast for fiscal 2023.  
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Q&A: About the Cement Price Increase 

 

 
 

Questioner: I would like to ask about the cement price increase, which is currently receiving the 

most attention. Earlier in the presentation, you said that customers understood the second price 

increase of 3,000 yen. On the other hand, coal prices have fallen considerably since February, so 

I was a little concerned about how the cement price increase negotiations would go. 

 

In the first half of the year, you still have coal contracts with high prices from the previous year, 

and since you were in the red last year, it is understandable that you want to raise prices once and 

for all. However, with coal prices falling, how do you explain and gain an understanding of a 

cumulative 5,000 yen price increase?  

 

Respondent: In the breakdown of the operating profit shown in 3. Forecast for the fiscal 2023 (2) 

Segment Information on slide 11, the price difference in domestic cement and soil stabilizers is 

shown as plus 42,300 million yen. About one-third of that was taken from the previous fiscal year 

and took effect from the beginning of this fiscal year. 

 

As the president mentioned earlier, there is still some room for negotiation on the timing of the 

price increase, but negotiations are almost complete. The figure is not necessarily unreasonable, 

and we have set our budget based on the figures presented by our customers, so I believe that we 

will be nearly 100% able to achieve that goal.  
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However, as there is the issue of timing, we will continue to negotiate in order to raise profits by 

even one yen. 

 

Conversely, the price negotiations themselves will probably be completed in the first quarter. 

Futures are currently falling, but it will not be until the second half of the year that we will actually 

purchase cheap coal and use it for cement calcination. 

 

Therefore, we have not received any requests from customers to lower prices, and price revisions 

are generally being discussed, so the decline in coal prices is not a barrier to a 5,000 yen price 

increase at this time.  

 

Q&A: Timing of when the Price Increase will be Reflected 

 

Questioner: I heard that the timing of shipments at the increased price varies, but approximately 

when will the price change? Why don't they all go up at the same time in April? 

 

Respondent 1: We were actually considering an earlier price increase. We wanted to reflect the 

3,000 yen from the third and fourth quarters of last year, but there was considerable resistance on 

the part of our users, the ready-mixed concrete companies, because their price revisions are made 

in April. 

 

As of the end of March, we had addressed the 2,000-yen price increase but not so much the 3,000-

yen portion. Now, a month later, the cumulative price increase is just over 4,000 yen out of 5,000 

yen, so we understand that April was a turning point in the progress. 

 

Respondent 2: Ready-mixed concrete cooperatives have been saying that they will raise ready-

mixed concrete prices starting in April or June, but some users were skeptical as to whether the 

price increase would actually be implemented. However, as ready-mixed concrete prices rose in 

April, users' attitudes toward accepting the price increase have changed slightly. 

 

Currently, coal prices have settled between 200 dollars and 180 dollars, but we do not expect them 

to fall as low as 70 dollars or 80 dollars as they did in the past, and we expect the current price 

range to continue.  

 

As we indicated in our earnings forecast, net sales for the cement segment are 322,000 million 

yen for both domestic and overseas subsidiaries. However, despite handling the same cement and 

some ready-mixed concrete, we forecast a domestic operating profit of 7,300 million yen and an 

overseas operating profit of 28,700 million yen.  

 

Although this year’s budget assumes a 5,000 yen price increase, as a manufacturer, we place great 

importance on how profitable it will be. If the price of coal reaches 250 dollars, the profit margin 

of 7,300 million yen domestically is only a little over 2 percent. On the other hand, the profit 

margin overseas is 9 percent.  
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In the future, we must make various investments in our plants, including carbon neutrality efforts. 

In addition, we need to make our plants more robust, since our major equipment is 60 to 70 years 

old and may suddenly break down if it is not renewed regularly.  

 

In addition, mining development still remains to be done. The amount of money for such 

investments should essentially come out of cash flow from the related domestic cement business.  

 

The 5,000 yen price increase was set to eliminate the deficit caused by the sharp rise in coal prices, 

but we need to immediately start discussing what cement price should be originally and how to 

incorporate this into our medium-term plan starting next year. With a profit margin of 2 percent, 

it is impossible to spend money on the plants. 

 

Going forward, we would like to have multiple discussions on things such as how much profit we 

should make in our business at a minimum in light of the investments to be made in our plants 

and then adopt the pricing policy that should be in place.  

 

Q&A: U.S. Cement Business 

 

Questioner: I have a question regarding the U.S. business. The U.S. is also experiencing banking 

issues, and housing starts have been declining, so the demand for cement is also an area to keep 

an eye on. 

 

How do you see the U.S. cement business this year broken down into private and public demand? 

It’s hard to tell from your company's figures alone because of the new consolidations, so please 

tell us how you see demand. 

 

Also, I understand that you have given up on the acquisition of the second plant, but the U.S. is a 

growing market, and I believe that you are focusing on it. What are your plans regarding future 

investments in the U.S.? Is there any possibility of acquiring downstream ready-mixed concrete 

plants, or if there are any acquisition opportunities in other states, such as for cement plants, will 

you pursue them? 

 

Respondent 1: I will answer regarding the acquisition of the plant. We withdrew our application 

for the Tehachapi plant in the Los Angeles area because we were unable to obtain approval from 

the Federal Trade Commission, citing, among other reasons, that our subsidiary's market share 

would increase too much. The Redding plant in Northern California, which we had applied for 

before, was approved by the same committee. 

 

I don’t think there is a possibility in the Los Angeles area anymore due to the already-issued 

stance. However, other areas have been approved, and if we hear of any good opportunities, or 

benefits, we may proceed with M&A, etc. 

 

If we don’t hear about any good opportunities, then we will need to improve our facilities because 

of imports, etc., and we will have to invest to meet future increases in demand.  
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Respondent 2: Regarding demand in the U.S., as you have seen in the news and other media, there 

were record heavy rains on the West Coast from January to March. Currently, although published 

information only covers up to February, demand in the five major West Coast states in which we 

operate has dropped by about 20%. 

 

However, the weather has been recovering since late March, and in fact, CalPortland's shipments 

have recovered to levels exceeding initial estimates in April and May. In particular, the Los 

Angeles area has been quite active, with construction properties and subway construction in the 

downtown area. 

 

As you say about housing, the effect that interest rates will have on the housing market is a major 

key point. Although there has been a slight decrease in the number of existing home sales, it is 

said that there is a strong correlation between the demand for cement and the number of housing 

starts, and even recently, the annualized rate was about 1.4 million units, which I understand is 

still high compared to the 500,000 units during the Lehman Shock.  

 

Some locals believe that interest rates are close to acceptable levels even after the FOMC rate 

hike in May, so we do not expect the housing market to decline too much in the second half of 

the year, despite some impact from interest rates.  

 

In addition, the scope of the Biden administration's infrastructure bill issued in November 2021 

was about 1.2 trillion dollars, which was about 140 trillion Japanese yen at that time. It is also 

expected that this will be gradually implemented over the second half of the year and that it will 

gradually lead to actual demand for cement. 

 

In the second half of the year, the housing market may be affected to some extent by the interest 

rate hikes to date, but public demand and other factors will likely compensate for this. Therefore, 

in general, it is my understanding that U.S. demand itself will not decline significantly. 

 

Q&A: Pricing Policy 

 

Questioner: Can we expect to see something from your company in next year's medium-term plan 

regarding the pricing policy that should be in place? I understand that you are working toward 

changing to a shipment-based contracting system for ready-mixed concrete as well, and if steady 

progress is made, will this lead to the kind of world your company envisions? 

 

Respondent: Yes. As mentioned earlier, there is no way we can continue our business with a profit 

margin of 2 or 3 percent, so we need to discuss the pricing policy that should be in place.  

 

Q&A: Response to Low PBR 

 

Questioner: There has been a lot of movement in various areas regarding the response to low PBR 

companies issued by the Tokyo Stock Exchange, but may I ask within reason what the president's 

thoughts are at this point?  
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Respondent: There are various ways to think about PBR, so we need to internally discuss and 

work out a little more about how we, as a cement company, should respond to this issue.  

 

It is also a question of whether the future potential and status of a company can really be judged 

solely on that basis. Since this is an important indicator, we would like some time to discuss this 

internally rather than just answering based on my personal opinion.  

 

Q&A: Factors Behind Stagnation in Asia 

 

Questioner: I have a question about the overseas financial results. The president talked about 

difficulties in Asia. Since this year's profits in Asia are also almost on par with last year's, both 

the Philippines and Vietnam seem to have really stagnated of late, but what are the reasons for 

this? Also, is it safe to assume that the Philippines will be able to return to its former state once 

the kilns start moving? 

 

Respondent: As you say, Vietnam is currently the largest exporter in the region, but the slowdown 

of the Chinese economy since last year, particularly in the real estate market, and especially the 

many cases of infection caused by the sudden shift from the zero-Covid policy in the second half 

of the year, has caused exported cement to lose its place in the country, which has affected the 

domestic market. 

 

In addition, due to the administrative stagnation affected by the political power struggle, permits 

have not been granted for construction properties, which seems to have led to a difficult situation 

over the span of last year to this year. 

 

On the other hand, our logistics network in Asia, namely Southeast Asia, is our greatest strength, 

so this year, we will export using our logistics network. We also have our own logistics network 

in central region, and we would like to operate by taking advantage of these networks. 

 

Regarding Vietnam, I believe that now is the time to stand firm. Vietnam currently relies on 

imports for about half of the coal it uses domestically, so it is unlikely that exports at such low 

prices will continue, and we have heard that some domestic manufacturers are having 

considerable difficulty raising funds.  

 

Therefore, this year we hope to survive and move on to the next stage by utilizing the  terminal 

in the central region and exporting. 

 

As for the Philippines, we will renew our kiln by next April. Since the plant is now a clinker-

importing grinding plant, we expect profits to be about the same as they are now, but after 

renovation, we believe that the plant will be competitive enough to survive locally through energy 

conservation, efficiency, cost competitiveness, and environmental responsiveness.  

 

The Philippines has about the same population as Vietnam, and demand is still only about half. 

We believe that demand will continue to grow in the future, and we would like to improve our 
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performance with the new plant, along with the development of a logistics network with terminals 

and other facilities on Luzon Island, etc., as mentioned.  

 

Q&A: Increase in Cement Exports and Price Increase Results 

 

Questioner: Regarding cement exports, I understand that you have reduced the volume 

considerably through selection, but you plan to export about 2.45 million tons this year, which is 

about the same level as the previous year. Last year, I believe you explained that you wanted to 

increase exports again from this level, but are you not in a situation where you can increase exports 

at this point? Also, I feel that you were able to raise prices reasonably well last year, but could 

you tell us about the results of raising export prices and the approach for this year? 

 

Respondent 1: Last year, we shipped only to users who accepted the price increase since domestic 

costs were very high and there was no benefit to exporting. Looking at cost trends, there should 

be no problem increasing exports after July in the second quarter of this fiscal year. 

 

This year's cement export volume is expected to be 2.45 million tons, about the same as last year, 

but at its peak, it was 4 million tons. We cannot afford to incur a negative spread, but we have 

given instructions to try to increase the volume to nearly 3 million tons if we have the chance. If 

exporting goes well, I think there will be various benefits, such as an increase in plant utilization 

rates.  

 

Exports from Japan in the Far East to Southeast Asia, Africa, Australia, etc., will have higher 

freight rates. 

 

Taking this into consideration, we have now secured 1 million tons of cement from Semen 

Indonesia, and once the pier at the plant of the newly invested company is completed, we will be 

able to produce another 1 million tons, so the question is whether we should spend high freight 

rates from Japan to supply somewhere where we cannot make money.  

 

Although we have to do this for ready-mixed concrete companies with whom we have had a 

relationship for a long time, we do not think it is necessary to forcibly do so. 

 

As you all know, our Oita Plant and Kamiiso Plant are the main exporters. We produce cement 

for export, which is less profitable, at plants with lower costs, but if more than half of it could be 

utilized domestically, the benefits would be great, so we must consider what to do with each kind 

of cement while keeping this in mind for the future.  

 

If demand does not decline in two years, Denka's 1 million tons will need to be covered by 

increasing production at our plant.  

 

There are many things to be considered, such as increasing the amount at Myojo Cement, 

increasing the amount at the Kamiiso Plant, and if we increase the amount at the Ofunato Plant, 

the portion from the Ofunato Plant to the Kanto region must be transferred from the Oita Plant, 
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so we will discuss carefully during these two years how to produce Denka's 1 million tons, 

including exports.  

 

However, with respect to this year, we have just begun discussions on whether there are 

advantages to possibly increasing the 2.45 million tons to 3 million tons. 

 

Respondent 2: Last year, we raised prices for exports overseas, including to existing customers, 

in light of rising domestic costs. In some cases, we had to give up exporting to customers with 

long transportation distances because we could not reach an agreement with them, but we have 

responded by shifting to a new partner's plant in Indonesia or by exporting from Vietnam.  

 

Even if exports from Japan decrease, we would like to expand the overall scale of exports and 

trading by utilizing such trilateral trade.  

 

Respondent 1: We utilize trilateral trade, whereby we purchase and export out of Thailand for the 

reduced exports from Japan. Also, people ask, "How can you raise prices?" but most of the people 

who negotiate with the users of Taiheiyo Cement exports are from Taiheiyo Cement, and trading 

companies are rarely involved.  

 

Since we have a long relationship with them, we can negotiate directly on various matters. I don't 

know about other companies in the same industry, but I think that in many cases when handing 

over to a trading company at the port, the price is not being negotiated at the end of the process. 

However, we have been negotiating with our customers ourselves for many years, so I think it is 

relatively easy to gain their understanding. 

 

I believe these personal and corporate relationships have benefited us, even though volume has 

decreased from last year due to the price increase for exports. 

 

Q&A: Estimated Increase in Sales and Profit in Mineral Resources Business 

 

Questioner: Why do you expect a considerable increase in sales and profit in the Mineral 

Resources business this fiscal year? 

 

Respondent: The largest item in the Mineral Resources business is limestone for steel. We aimed 

for a price increase last year and will do so again this fiscal year, and it will likely be approved. 

 

In the Aggregates business, we have been negotiating prices since last year and have obtained 

approval for most of them, but we plan to raise prices this fiscal year in areas that have not yet 

been revised. Aim for further price increases will lead to higher sales and profits in the Mineral 

Resources business. 

 

Because of the large volume we handle, even a 100 yen price hike will increase our sales and 

profits. In general, if demand increases anywhere, we will aim for a price increase for limestone, 

including exports. We hope to gain an understanding of the fact that we have factored in that price 

increase. 


