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Taiheiyo Cement - Who We Are

Taiheiyo Cement's DNA

Taiheiyo Cement is continuing to support economic
development and social infrastructure while being
environmentally conscious.

1990~

2000~

2010~

2020~

Birth of Taiheiyo Cement and
Full-Scale Development of
Waste Treatment

Overseas Expansion of Cement
Business

Improve Profits Through
Structural Reforms and
Cooperation in Disaster Recovery

Strengthen Initiatives to
Achieve Carbon Neutrality

Our company was founded in 1998 amidst
turbulent times as domestic demand
peaked and began to decline. We began
the full-scale development of our waste
recycling business as a measure to
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In addition to existing sites in the U.S.
and China, we accelerated investment
in Southeast Asia to build our cement
business in the Pacific Rim.

We focused on business restructuring to
improve profitability. We received disaster
waste and assisted in the early recovery of
areas affected by disaster.

2011

We have formulated the "Carbon Neutral
Strategy 2050" and are working on the
development of innovative technologies
that are positioned as a new growth
strategy.

2024 (FY)

* Consolidated net sales figures are presented from when information disclosure of overseas business was started.

* Changes to segments, etc. were made in FY2005.

* The "Accounting Standard for Revenue Recognition" (ASBJ Standard No. 29), etc. were applied from FY2022.



Taiheiyo Cement - Who We Are

Taiheiyo Cement's Strengths — Sources of Competition -

The Taiheiyo Cement Group's social mission is to contribute to solving social challenges
and to continue to provide a stable supply of high-quality cement and limestone
through a robust supply chain both domestically and internationally.

Leading Supplier of Cement and
Limestone Supporting a Safe and Secure Society

The Taiheiyo Cement Group operates globally with a focus on the Pacific Rim, but we take pride in being Japan's Ieadrng
supplier of cement and limestone, backed by our long history in the industry. To secure limestone for cement raw materials
| and aggregates used in ready-mixed concrete, we are working on quarry development with a future-oriented approach that
= i looks 100 years ahead. Our corporate mission is to continue to provide a stable supply of cement products and limestone

that support a safe and secure society.
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World-Class Cement Production and

The Taiheiyo Cement Group S domestrc cement plants accept waste and by- products generated by local communrtres and
other industries, as well as disaster waste generated by natural disasters, as raw materials and fuel for cement. This approach
contributes to solving social challenges, including the establishment of a circular economy and the restoration of disaster-
stricken areas. Our world-class manufacturing technology is utilized to recycle waste. We manufacture cement that meets .
standards without generating new waste. —
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We promote human caprtal management based on the rdea that’ people are a company's greatest asset.” We foster
aworkplace that supports our employees’ well-being by promoting work-life balance, as well as health and productivity 4
management (H&PM). In addition, believing that the work of diverse talent contributes to enhancing corporate value, we are
implementing various initiatives to promote diversity and inclusion, including the employment of women and those with
disabilities. We are also advancing human resources development to foster the growth of each individual employee.

L~ L

Global Network Incorporatrng the Growth Markets
of the Pacn‘ Rim

Thanks to the success of our growth investments to date, overseas sales now accou nt for approxrmately 40% of the
Taiheiyo Cement Group's net sales. In addition to our main base in the United States, we are expanding into the growth
markets of the Asia-Pacific region, establishing a robust supply chain across the Pacific Rim, including Japan. Going forward,

|l weaim to focus on strengthening and expanding our global network by enhancing our business portfolio in growth markets -
22y and expandrng ourtradrng busrness among other |n|t|at|ves =
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We systematically implemented growth investments, even in the challenging business environment during the 23rd
Medium-Term Management Plan, and we plan to continue these investments in the 26th Medium-Term Management Plan
while maintaining financial discipline. To support this, our financial strategy will involve stable fund raising and building a
robust financial base. In addition, the company's financial soundness was recognized, and our issuer ratings have improved =
from the previous fiscal year. (JCR/A+, R&I/A)
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Taiheiyo Cement - Who We Are

The Social Value of Cement

By recycling waste and other materials to manufacture cement,
the Taiheiyo Cement Group is simultaneously contributing to "building safe and secure social infrastructure" and
"solving social challenges," such as extending the lifespan of waste disposal sites.

Manufacture

Supply Critical Materials for National Resilience

The Wonders of Taiheiyo Cement

More Than 400 Kg of Waste is Used to Make

1 Tonne of Cement

o The amount of waste and by-products used by Japan's cement industry
accounts for approximately 11% of the domestic recycling volume.

* The Taiheiyo Cement Group's domestic factories use waste and by-products
generated by local communities and other industries as alternative raw
materials and fuel. This amounts to more than 400 kg per tonne of
cement manufactured.

Limestone
(Main Raw Material)

Cement plant >3

| N33

Waste and By-products. (Alternative Raw Materials and Fuel)
e Municipal Waste, Incineration Residues

e Waste Water, Sewage Sludge, and Various Industrial Wastes
e Construction Soil, Coal Ash, Blast Furnace Slag, etc.

High-Temperature Calcination Completely
Neutralizes Harmful Substances

* |n the cement plant, cement is produced through
calcination at high temperatures of about 1,450°C
in large rotary kilns.

e This high temperature calcination allows the waste
to be recycled as raw materials and fuel for
cement. Dioxins are also decomposed by the high
temperatures.

POINT Cement

Cement as an Important Material That
Supports Society

e Cement is used in a variety of social infrastructure projects
such as roads, bridges, and buildings. A stable supply is
especially essential in Japan, where natural disasters
are common.

e The Taiheiyo Cement Group boasts an annual cement
sales volume of approximately 30 million tonnes both
domestically and overseas, and has established a stable
supply system throughout the Pacific Rim.

Key Player in the Formation of Circular Economies

Recycle
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Uses in the development
of social infrastructure and
the living environment

® Roads * Railways

' < e Ports and Harbors
‘ 3 ® Bridges e Tunnels
e Housing @ Schools
e Hospitals
e Commercial Buildings
® Dams
e Embankments
e Seawalls
e Underground Facilities

and More
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Taiheiyo Cement - Who We Are

Business Model

We provide total solutions for building safe and

secure social infrastructure.

Mineral Resources

o)

& Business

We have developed limestone quarries in
order to quarry and supply limestone, the
main raw material for cement, as well as
aggregates used in ready-mix concrete,
concrete products, and civil engineering
projects as a whole.

>
(S '
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Number of A '

Limestone Quarries
e Japan: 13

e United States: 4
o Asia: 2

Limestone quarries

Quarried Limestone
Volume (Japan): 35- 3 million tonnes

Environmental
Business

We accept a variety of waste and
by-products from both household and
industrial sources, and recycle them into
raw materials and fuel for cement.

%

(5

Environmental
Business

‘
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Industry sectors

| Q.’éo N

Municipalities,
local communities

Annual Volume
Accepted: 6-81 million tonnes

Limestone
(Main Raw Material)

Industrial-use
limestone

Aggregates for
ready-mixed concrete

Cement
Business

K

<
Cement Business
[Japan]

[Overseas]

Production Plants

Raw material silo

Kiln

Number of
Production Plants

® Japan: 9
e United States: 4
® Asia: 3

Annual Sales Volume of Our Products
(Domestic and International)

e Cement: 29.58 million tonnes
e Cement-based soil stabilizers: 2.2 million tonnes
e Ready-mixed concrete: 8.56 million m?

Cement

and cement-based
soil stabilizers

We manufacture and sell various types of cement
and cement-based soil stabilizers for a wide range
of applications.

Distribution terminal
(service station)

® Japan: 106
o United States: 20

Number of Distribution Terminals j
E ¥
e Asia: 6 N

Ready-mixed concrete manufacturer
(group companies)

Cement Production 27-23 million tonnes

—p Flow of raw materials, materials and products

Flow of waste and by-products

Cement,

cement-based
soil stabilizers,

ready-mixed concrete,

etc.
»

—

Industrial-use
limestone

Incineration residues
from municipal waste

Disaster waste
Coal ash, gypsum
Blast furnace slag
etc.

v

Construction Materials

< Business

Number of Group Companies
e Construction and civil engineering
material manufacturers: 3

e Concrete product manufacturers: 2
e Construction companies: 3

Main Products and Services

e Premix products

e Concrete admixtures

e ALC (group companies)
(autoclaved lightweight concrete)

e Interlocking blocks

e Ground improvement projects

Construction and
civil engineering

material manufacturer

Centered around eight group companies, we
manufacture and se%l a wide variety of construction
and civil engineering materials, with cement as the
main raw material. We also respond to various user
needs, such as ground improvement and
repair/renovation projects.

Construction
companies
(group companies)

U - - -

Concrete product manufacturers
(group companies)

Shipped and Used Volume O = 77mi||ion tonnes

Materials for
construction and civil
engineering projects,

concrete products,

ground improvement
projects,

repair and
renovation projects,

etc.

Waste and by-products
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Coal-fired ¥
thermal power plants N

Society

Ready-mixed concrete manufacturer
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Concrete product manufacturers
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Industry sectors
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Municipalities,
local communities
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Steel, chemicals, paper
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Taiheiyo Cement - Who We Are

Global Network of Taiheiyo Cement Group

The Taiheiyo Cement Group deploys production and logistics sites in Japan and overseas, Anchorage A
and establishes systems to ensure stable supplies of cement and mineral products.

TAIHEIYO CEMENT
HEADQUARTERS N
A Portland
@ Holding company Mojave
¢ tonpiobd | |, TAIHEIYO CEMENT (CHINA) INVESTMENT ® Redding @
A Representative office Dalian O Stockton A TAIHEIYO CEMENT U°S'A'
A Distribution terminal A Las vegas
O Business subsidiary
* Subsidiaries Iocated{lfn thefsame place Los Angeles A @ 0roGrande
tat )\
Titeiya Careat F9o it Nanjing O | @ shanghd T @ Rillito
Hong Kong Taipei [Domestic Plants] San Diego
I l ATaichung Kamiiso  (Hokkaido Prefecture)
Kaohsiun Ofunato  (lwate Prefecture)
Hanoi A g Kumagaya (Saitama Prefecture)
; Saitama  (Saitama Prefecture)
I§ ghi Son Fujiwara  (Mie Prefecture)
Asia-Pacific SonghdhA ||| Ofta  (0ita Prfecture) Japan America
Ho Chi MinhA & Cebu EGCrcéup[’rdodEctlon Plagts}
- Net sales (FY2024 consolidated) 0., Lt - (Kanagawa Prefecture) Net sales (FY2024 consolidated) Net sales (FY2024 consolidated)
Myojo Cement Co., Ltd.
2 72.736 +) 534.537 2 279.001
billion yen Singapore A@ TAIHEIYO SINGAPQRE  Tsuruga Cement Co., Ltd. billion yen billion yen
(Fukui Prefecture)
- Number of employees Number of employees Number of employees
8.8 (consolidated, as of March 31,2024) 65.5 (consolidated, as of March 31, 2024) (25 7 (consolidated, as of March 31,2024)
0% J% A%
L T 8,210 - 7% 3,225 18
[Female] 1 82 ) [Female] 1 ,1 44 [Female] 326
’ Clinker production capacity Clinker production capacity Clinker production capacity

16.6x 4.44mi|lion dobhid 63.7 1 7-058million tonnes (19'7% 5- 28mi|lion tonnes

Operating Operating Quarried limestone volume
Net sales (FY2024) ome income on net Cement sales volume (Japan)
Japan Overseas Consolidated Total sales Japan Overseas Total Cement raw material, aggregate, industrial use

534.5:~ 351.7::~ 886.3: | | 956.5:~ | | 6.4, 12.96z2 16.62:: 29,58 35.30xu

Cash flow from : : : . Waste and Intensity of waste
ROE operating activities Financial Capital Human Capital by-products processed and by-products
JCR Issuer Rating R&l Issuer Rating Number of employees (consolidated) (Japan) (Japan)

8.2. 140.5: A+ A 12,540 6.81zu 421.9 % e






