ement

aiheiyo Cement's DNA

1990~ 2000~ 2010~ 2020~

Birth of Taiheiyo Cement

Improve Profitability Through
and Full-Scale Development

Selbea APALIOn Structural Reforms and Cooperation

Strengthen Initiatives

of Cement Business oo to Achieve Carbon Neutralit
of Waste Treatment in Disaster Recovery y
Our company was founded- in 1998 amidst . S We focused on bl,.IS‘IneSS restructuring to We have formulated the "Carbon Neutral
turbulent times as domestic demand In addition to existing sites in the U.S. improve profitability. " .
. . . . . . Strategy 2050" and are working on the
peaked and began to decline. We began and China, we accelerated investment We received disaster waste and assisted . . h
. . . . development of innovative technologies
the full-scale development of our waste in Southeast Asia to build our cement in the early recovery of areas affected by o
. . Mg o . that are positioned as a new growth
recycling business as a measure to business in the Pacific Rim. disaster.
. e ra strategy.
improve profitability.

o (Billion yen)
Consolidated Net Sales Trend 1,000 -

800 -

I Domestic Cement 600 -
I Overseas Cement
I Other 400 -

200 -

2011 2021 2025 (FY)

* Consolidated net sales figures are presented from when information disclosure of overseas business was started
* Changes to segments, etc. were made in FY2005
*The "Accounting Standard for Revenue Recognition" (ASBJ Standard No. 29), etc. was applied from FY2022
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Cement

® Holding company
@ Cement plant
Clinker grinding plant
A Representative office
A Distribution terminal
O Business subsidiary
* Subsidiaries located in the same place

as a representative office of
Taiheiyo Cement are ommited.

lobal Network

TAIHEIYO CEMENT(CHINA)

INVESTMENT ®

TAIHEIYO CEMENT
HEADQUARTERS

Nanjing O @ shangha

Hong Kongm

ATaipei [Domestic Plants]
Taichung Kamiiso  (Hokkaido Prefecture)

Ofunato  (lwate Prefecture)

Anchorage A

A Seattle

A Portland
Mojave
Redding @

Stockton A *’A Las Vegas
LosAngeles A 4 Oro Grande

T @ Rillito

TAIHEIYO CEMENT U.S.A.

Hanoi A Kaohsiung Kumagaya (Saitama Prefecture)
@ Nghi Son Sa!;ama (Sa_itama Prefecture)
1a. 11 ) Fujiwara  (Mie Prefecture)
Asia PaCIfIC BangkokA AManila* Oita (Oita Prefecture)
- Net sales (FY2025 consolidated) Ho Chi MmhAA Nharang Ceb [Group Production Plants]
@ Cebu DCCo., Ltd. (Kanagawa Prefecture)
8.2, 73 654 Myojo Cement Co., Ltd.
billion yen (Niigata Prefecture)
@ TAIHEIYO SINGAPORE  Tsuruga CerrEEnECol.J. Ltfd. )
ASi ukui Prefecture
- Number of employees Singapore
(consolidated, as of March 31, 2025)
9.1, vt 952
1 1 40 [Male] JakartaA Lae &
[Female] 188
/ Clinker production capacity
19.8. 5 520 B
— million tonnes * (Newly established on September 11,2025)
Operating |
Net sales (FY2025) Operating . Uperating
income income on net
Japan Overseas Consolidated Total sales

53201~ 364.31~ 896. 3

{77

8.7

Cash flow from
ROE operating activities

1,17

9.5.

billion

Financial Capital

JCR Issuer Rating

A+

R&l Issuer Rating

A

12....... TAIHEIYO CEMENT REPORT 2025

San Diego
Japan US.A.
Net sales (FY2025 consolidated) Net sales (FY2025 consolidated)
©+) 531.966 241 290.675
billion yen " billion yen
Number of employees Number of employees
65.9 (consolidated, as of March 31, 2025) (25 1 (consolidated, as of March 31, 2025)
. D/I‘l " n/ﬂ
8 289 mater 7,110 3 1 57 Male) - 2,837
) [Female] ,1 79 remale] 320
Clinker production capacity Clinker production capacity
©2) 17.058 50) 5,280
] million tonnes ] million tonnes
Cement sales volume Quarried limestone volume
(Japan)
Japan Overseas Cement raw material, aggregate, industrial use
12 35 million 1 2 79mi|lion 25 14mi|lion 34 80mi|lion
| | tonnes | tonnes | tonnes | tonnes

Human Capital

Number of employees (consolidated)

12,586

Waste and
by-products processed

675

Intensity of waste
and by-products

(Japan)

41 2.6 ecnen

TAIHEIYO CEMENT REPORT 2025....
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siness Model

OO

&5~ Business

We have developed limestone quarries in
order to extract and supply limestone, the
main raw material for cement, as well as
aggregates used in ready-mix concrete,
concrete products, and civil engineering
projects as a whole.

Limestone quarries

Number of
Limestone Quarries
e Japan: 13

o United States: 4
e Asia: 2

Quarried Limestone
Volume (Japan): 34 . 8 million tonnes

Environmental
Business

We accept a variety of waste and
by-products from both household and
industrial sources, and recycle them into
raw materials and fuel for cement.

(i)

Environmental
Business

Municipalities,
local communities

Annual Volume
Accepted: 6.75 million tonnes

TAIHEIYO CEMENT REPORT 2025

- Mineral Resources

Limestone
(Main Raw Material)

Industrial-use
limestone
Aggregates for
ready-mixed concrete

e provide total solutions for building safe and secure social infrastructure.

Cement
Business

K

Cement Business,
[Overseas]

o

Cement Business
[Japan]

Production Plants

S
Q

Raw material silo

Kiln

Number of
Production Plants
® Japan: 9

e United States: 4
e Asia: 3

Annual Sales Volume of Our Products

(Domestic and International)

o Cement: 25.14 million tonnes

e Cement-based soil stabilizers: 2.31 million tonnes
® Ready-mixed concrete: 7.83 million m3

e Other: 270,000 tonnes

Cement and cement-based
soil stabilizers

We manufacture and sell various types of cement
and cement-based soil stabilizers for a wide range
of applications.

Distribution terminal
(service station)

® Japan: 106
e United States: 19

Number of Distribution Terminals j
)
o Asia: 6 N

Ready-mixed concrete manufacturer
(group companies)

Cement Production 26-53 million tonnes

—Pp Flow of raw materials, materials and products
Flow of waste and by-products

Society

Cement,

cement-based
soil stabilizers,

ready-mixed concrete,

etc.
»

—

Ready-mixed concrete manufacturer

::::::'l... ! "

n..: " v

Concrete product manufacturers

Industrial-use
limestone

Incineration residues
from municipal waste

Disaster waste
Coal ash, gypsum
Blast furnace slag
etc.

v

Construction Materials
=2 Business

Number of Group Companies

e Construction and civil engineering
material manufacturers: 3

* Concrete product manufacturers: 1

e Construction companies: 1

Main Products and Services
® Premix products
e Concrete admixtures
e ALC
(autoclaved lightweight concrete)

Centered around five group companies, we
manufacture and sell a wide variety of construction
and civil engineering materials, with cement as the
main raw material. We also meet various user needs,
such as repair/renovation projects.

e - - -

Construction and
civil engineering
material manufacturer
(group companies)

Concrete product manufacturers
(group companies)

Shipped and Used Volume 0-41 million tonnes

=

-
Industry sectors

Materials for
construction and civil
engineering projects,

concrete products,

repair and
renovation projects,

etc. Coal-fired
thermal power plants

L ST

Municipalities,
local communities

b

Steel, chemicals, paper

Waste and by-products

TAIHEIYO CEMENT REPORT 2025



