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Financial Results Briefing for the Fiscal Year Ended March 31, 2025 

 

Yoshifumi Taura: Thank you very much for gathering here today despite your busy schedules. I am 

Yoshifumi Taura, President and Representative Director. 

 

We are committed to clearly defining our growth strategy as part of our 26 Medium-Term 

Management Plan. At the same time, we aim to implement a robust IR strategy to ensure that our 

vision and goals are well understood by all stakeholders. 
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The medium-term management plan focuses on revitalizing domestic operations, implementing a 

revival plan, further promoting global strategies, and promoting sustainability management and 

carbon neutrality. 

 

First, we have been able to pass on the 5,000 yen price hikes sufficiently in Japan market. The 

further 2,000 yen price hike is also proceeding smoothly. Details will be explained later by the person 

in charge. 

 

Overseas, we have decided to withdraw from China as a major portfolio transformation. We have 

completed the transfer of all shares in Dalian and Qinhuangdao, and have withdrawn all personnel, 

leaving nothing behind. Negotiations have been ongoing since 2019 in Jiangnan. We are now in the 

sixth year. Compensation negotiations are currently progressing very smoothly. While we cannot 

disclose specific figures at this time, we are confident that we will be able to secure a significant 

amount of compensation. 

 

Therefore, overall, our business in China has been positive over the years. 

 

After China, we will focus on Southeast Asia. Vietnam has finally recovered from the aftermath of 

the COVID-19 pandemic. Expressway construction and ODA projects have begun. The economy is 

currently on an upward trend. However, one concern is how Trump's tariffs, which is said to be 46%, 

will impact the economy. 

 

In the Philippines, we held a factory completion ceremony in July last year. The actual handover took 

place in December. Considering the COVID-19 pandemic, I believe that the project was completed 

very smoothly in two years and three months. 

 

The business in the Philippines are considerably damaged by imports from Vietnam. The impact is 

still continuing. The Philippine government has also activated safeguards. Currently a safeguard of 

PHP400, or about 1,000 yen, is in place. I have also heard that Japanese government ODA will finally 

begin at the end of this year or next year. Once this starts, I think things will improve rapidly. 

 

As I mentioned here last year, I believe that the Philippines will contribute significantly during the 

period covered by the 26 Medium-Term Management Plan. 

 

In Indonesia, we have completed the construction of a pier dedicated to exports. As we proceed, 

various adjustments are required, which we anticipate will be finalized by mid-year. Once fully 

operational, this pier will enable us to export up to 1 million tons under our quota. 

 

Incidentally, Indonesia is a coal-producing country. We can take emergency measures if something 

happens to coal. Last time, Indonesia took over all of our exports to Southeast Asia. In that sense, 

Indonesia is a very important strategic partner. We will continue to monitor the situation closely. 

 

Let me provide a brief overview of the situation in Japan and the United States. In Japan, we have 

observed a steady decline in demand, which stood at 47 million tons in 2013 and has now 
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diminished to approximately 32 million tons. Although we have previously indicated that a potential 

bottom may be near, current trends continue to present challenges. 

 

We aim to address a critical question: how far might the decline continue, and what is our outlook 

moving forward? Using the provided materials, we will share our perspectives on this key aspect of 

our business and outline the way ahead. 

 

Addressing the supply-demand gap is a critical focus for us. As an industry, we bear the significant 

social responsibility of processing 500 kilograms of industrial waste for every ton produced. 

Therefore, closing a plant is simply not an option. If we shut down a 1 million ton plant, 500,000 tons 

of industrial waste would have nowhere to go.  This long-standing history has shaped our 

approach. To preserve our operational capacity and meet these challenges, we are committed to 

increasing exports. 

 

Currently, exports account for approximately 20% of the cement industry's production, while the 

steel industry exports around 40%, including high-tensile steel. We are in a strong position to further 

increase profitable exports. 

 

Next, I will discuss the situation in the United States. The market remains robust; however, we will 

delve into the future outlook for demand and examine the implications of Trump's tariffs, supported 

by detailed charts. I will also provide a brief update on the January acquisition of Grimes Rock, Inc., 

highlighting its impact. Lastly, I will outline our strategies for achieving carbon neutrality and 

advancing digital transformation (DX), before concluding with our policy on shareholder returns. 
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Domestic Demand Forecast ·Trends in domestic construction market 

 
 

This is the domestic demand forecast. Nominal and real construction investment is expected to be 

around 60 trillion yen. Of this, private demand was originally around 40%, but is now around 60%. I 

believe that the overall decreasing in demand is due to a significant decline in public demand. 

 

We are facing resilience issues. There is an 80% probability that an earthquake will occur in the 

Nankai Trough within the next 30 years. With various crises looming, we are requesting budgetary 

measures from the Ministry of Land, Infrastructure, Transport and Tourism and the Ministry of 

Economy, Trade and Industry to not only build seawalls but also to dualize evacuation routes so that 

they are not limited to a single road 
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Domestic Demand Forecast ·Trends in domestic construction market 

 
 

This issue has come to the forefront in recent times. While construction activities were previously 

managed within the scope of existing contracts, the COVID-19 pandemic introduced a substantial 

gap in operations. Additionally, the industry is now facing challenges such as labor shortages and the 

ongoing effects of the ά2024 problem.έ 

 

In this regard, we are attempting to reduce the gap between works executed and works yet to be 

executed by implementing measures such as robotization at construction sites, remote operation, 

and logistical improvements such as shift changes. We believe that improvements will be made in 

the future. 
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Domestic Demand Forecast ·Demand for maintenance and renewal of aging infrastructure 

 
 

As seen in the case of the sinkhole accident in Yashio City, the percentage of facilities that will reach 

50 years of age or older is increasing significantly. The situation is truly urgent, with 75% of highway 

bridges and 68% of port and harbor quays falling into this category. We need to secure a solid 

budget and proceed with construction. I am sure you are all aware of this. 
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Domestic Demand Forecast ·Estimate of domestic demand 

 
 

Demand has been experiencing a steady decline. To assess its potential convergence from a 

macroeconomic perspective, we will examine trends in the G7 countries, known for their long-

standing economic histories, to gain deeper insights. 

 

For example, Japan was at the bottom in 1960. The broken line on the right graph represents Japan. 

From there, it rose steadily through a period of high economic growth, and then began to decline. 

With the exception of the United Kingdom, other countries have converged at around 300 kilograms 

per capita. 

 

From a macroeconomic perspective, it is unlikely that per capita cement demand will continue to 

decline indefinitely to levels as low as 200 or 100 kilograms. We anticipate that demand will stabilize 

at approximately 300 kilograms per capita. 

 

Especially in a country like Japan, where there are earthquakes, I do not think that there will be 

much of a drop from the current level, as resilience-related investments will be necessary. 
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Countermeasures Against Decline in Domestic Demand ·Resource recycling business with thermal 

power plants 

 
 

Allow me to explain our strategy to address the supply-demand gap. Last year, we announced plans 

to accelerate the production of fly ash cement, aiming to reach 1.2 million tons by the conclusion of 

the 26 Medium-Term Management Plan, and subsequently increasing production to 2 million tons. 

We have received feedback that this explanation was not entirely clear. So we will present it more 

effectively today. 

 

We provides limestone to thermal power plants, where it reacts with sulfur to produce gypsum. We 

then handle the collection of this gypsum, as well as fly ash. The output of fly ash, which was 

approximately 12 million tons in 2012, has decreased to around 11 million tons today. Moving 

forward, we expect this figure to remain relatively stable. Back in 2012, the cement industry utilized 

66% of fly ash; currently, this percentage is estimated to have declined to 57%. 

 

The number of dumping sites is limited. So if the cement industryΩs processing volume drops any 

further, we will be in trouble. We have heard that some power plants were shut down last summer 

because they could not process the fly ash! 

 

There have been questions regarding whether power plants will continue to decrease, particularly in 

the context of fly ash. According to the 7th Basic Energy Plan, there are currently 12 nuclear power 

plants in operation, accounting for 9% of the energy mix. The plan aims to increase this to 

approximately 20ς22%, effectively more than doubling the share. To achieve this, around 15 

additional nuclear power plants will need to commence operation. The key question is whether this 

can be accomplished within the framework of stringent safety regulations. 

 

On the other hand, solar power plants currently account for approximately 10% of the energy mix. 

Under the 2012 FIT program, electricity was purchased at 40 yen per kilowatt-hour; however, this 
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rate has since dropped to 16 yen. Given these changing circumstances, the question remains: can 

solar power be significantly expanded under such conditions? 

 

Solar power plants built in 2012 are becoming less efficient. By the 2030s there will be problems 

with disposal. Considering this, we believe that thermal power plants will still be around as a base 

load power source. 
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Countermeasures Against Decline in Domestic Demand ·Export of FA cement 

 
 

From our perspective, it will help to maintain the plant's utilization rate. Since it is blended cement, 

it will also contribute to carbon neutrality. 

 

From the perspective of electric power companies, it helps stabilize the operation of thermal power 

plants and extend the life of final disposal sites. From a social perspective, as long as the cement 

industry remains strong, debris can be processed in the event of an emergency. Currently, we are 

processing debris from Noto at our plant in Niigata. We have already processed about 30,000 tons. 

We are capable of doing this. Furthermore, we can also process normal industrial waste. 

 

In Southeast Asia, the shift towards blended cement is accelerating rapidly against the backdrop of 

carbon neutrality. Our inexpensive, high-quality blended cement can be used there. 

 

In this way, ǘƘƛǎ ǊŜƭŀǘƛƻƴǎƘƛǇ Ŏŀƴ ōŜ ŘŜǎŎǊƛōŜŘ ŀǎ άQuadrilateral positivityέ . 
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Countermeasures Against Decline in Domestic Demand ·Sales price hikes in cement 

 
 

The price hikes are currently proceeding smoothly. Details of the price hikes from April will be 

explained later. In short, I think I can say that it is proceeding smoothly. 
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U.S. Demand Forecast ·Potential for growth in demand 

 
 

Next, let me move on to the situation in the United States. I have shown this graph before, but it did 

not include figures for the G7. 

 

The graph shows the figures for how many tons of cement have been used per capita to date, as 

accumulations of social capital. It is around 25 to 30 tons for G7 countries. Yet, the United States is 

still lower. In fact, it is among the lowest in the G7. I expect various plans for road expansion and 

other projects to emerge from now on. 

 

Furthermore, the population density is very low, making it easy to expand horizontally. Even in Los 

Angeles, there is still plenty of room for horizontal expansion. Therefore, there is potential in the 

medium to long term. 
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U.S. Demand Forecast ·Indicators for cement demand 

 
 

In the short term, there is a highly linear relationship between housing units under construction and 

cement demand. While the graph shows a slight decline, the trend typically alternates between 

peaks of 1.5 million units and troughs of 1.3 million units. Despite this fluctuation, housing units 

under construction remain at a relatively high level overall. 

 

We consider anything exceeding 1 million units to be a fairly good level. Even compared to the 

period after the collapse of Lehman Brothers, the level is still high. I will explain the background for 

this in the next slide. 
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U.S. Demand Forecast ·Business environment for CalPortland Company 

 
 

Amidst the weak yen, California's GDP has already surpassed that of Japan. It is a very large state. 

We are expanding our business in five states centered on California. The populations of Arizona and 

Nevada are growing rapidly. 

 

The reason is that people are leaving California. Since the pandemic made it possible to work 

remotely, people are moving to Arizona and Nevada from Los Angeles, where housing costs are 

extremely high. Rather than building homes in Los Angles, people select living in these states, where 

income taxes are lower. 

 

In Nevada, while federal income taxes apply, there are no state income taxes. This environment has 

encouraged people, especially those who only need to travel to Los Angeles once a week or month, 

to move and build homes in the area. This backdrop continues to drive residential development. 

 

Contrary to the notion that California is experiencing a continuous outflow of residents with 

declining figures, this is not entirely the case. In 2021, the population saw a decrease of 1%, but has 

since shifted to positive growth. This is largely attributed to immigration, with a significant increase 

in visa-registered individuals from Mexico and other parts of Central and South America. 

 

I believe that the population of these five states will continue to grow. Demographically speaking, I 

believe that housing demand will remain strong. 
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U.S. Demand Forecast ·Infrastructure Investment and Jobs Act ·Recovery from LA wildfires 

 
 

Let me move on to the Infrastructure Investment and Jobs Act(IIJA). As you may recall vividly, during 

the Biden administration, there were the Rescue Plan, the Jobs Plan, and the Families Plan, which 

included the IIJA. Under the Rescue Plan, even unemployed people received a lot of money, with 

some receiving the equivalent of about 500,000 yen per month in Japan. 

 

Among these, the IIJA is finally beginning to take effect in a meaningful way. The table on the left 

side of the slide outlines the budget over the next ten years. As for the damages caused by the 

wildfire this January, the estimated cost, though subject to fluctuations due to exchange rate factors, 

is said to be close to 20 trillion yen. Alongside these developments, demand is also starting to gain 

momentum. 

 

This forms the foundation of my perspective that the United States maintains its strength and 

resilience. 
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¦Φ{Φ 5ŜƳŀƴŘ CƻǊŜŎŀǎǘ ϊLƳǇŀŎǘ ƻŦ ¢ǊǳƳǇΩǎ tariffs 

 
 

LetΩs move forward to the impact of Trump's tariffs. I thought it would be difficult to understand 

without quantitative data. So I have included a chart in the slide. The five West Coast states where 

we operate are mainly supplied from Southeast Asia. The figures do not add up because some goods 

go to Hawaii, and some go from Korea to Texas via Panama. These figures are roughly what we see 

on the West Coast. 

 

Nationwide imported products account for 24 to 25% of the market. The percentage is about the 

same on the West Coast. 

 

I often explain that the impact of tariffs is not a significant concern due to the ratio of 1 for imports 

to 3 for domestic production. To put it simply, if import costs were to increase by US$30, raising 

domestic prices by just US$10 would offset the difference due to this 1-to-3 balance. Furthermore, if 

the price increase on imported goods can be passed on, it could even become a positive factor. For 

these reasons, my initial explanation is that we are not overly concerned about potential negative 

impacts. 

 

However, what we need to consider here is the possibility of deflation following a rush of demand, 

as has been mentioned on television. For example, we cannot rule out the possibility of an impact 

similar to that seen after the consumption tax increase in Japan. 

 

Due to the difficulty in making predictions, we are planning next year's budget based solely on the 

impact of import tariffs. We will explain this in more detail later. 

 

From an overall perspective, the ratio of imports to domestic production in the United States plays a 

role in safeguarding the domestic market. This is the current situation we are observing. 
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Overseas Business (United States) ·Further strengthen base through vertical integration 

 
 

We acquired Grimes Rock, Inc. in January of this year. We are promoting the strengthening of our 

foundation through vertical integration. We are engaged in a wide range of activities, from the 

collection of aggregate materials used as raw materials for ready-mixed concrete to the manufacture 

and operation of ready-mixed concrete itself, not limited to cement manufacturing. 

 

We negotiated with Grimes Rock, Inc. for several years and finally succeeded in acquiring the 

company. Grimes Rock owns mountains of gravel that does not require crushing, enabling it to 

procure high-quality aggregate at low cost. We believe that this acquisition will be extremely 

beneficial in the future, given the increasing difficulty of obtaining aggregate and the fact that it will 

gradually disappear. 
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Overseas Business (United States) ·Significance of acquisition of Grimes Rock, Inc. 

 
 

The lower left slide shows cement and aggregate prices across the United States. Cement prices 

appear to be rising significantly. But they are still low compared to the rising prices of natural 

aggregates. This situation is expected to expand globally. 

 

Therefore, it is important to secure such resources now. We have been working on this policy for the 

most recent several years. California has particularly strong market conditions and is expected to be 

stable and highly profitable. 
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Overseas Business (Philippines) ·Operation of new production line & pursuit of competitiveness 

through coal ash utilization 

 
 

Please take a look at the photos. They shows a ship transporting Japanese fly ash cement, with the 

second shipment recently arriving in the Philippines. The cargo is being unloaded and transferred to 

a silo. The process has been highly praised for its efficiency and quality. 

 

The silo is currently under construction in Luzon Island, which accounts for 65% to 70% of Philippine 

demand. Construction is already underway. Upon completion, we plan to expand sales in Luzon 

Island and aggressively develop our business there. 
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CN Strategy 

 
 

Now, ƭŜǘΩǎ ǘŀƪŜ ŀ ŎƭƻǎŜǊ ƭƻƻƪ ŀǘ our efforts for carbon neutrality and DX. As I explained last year, we 

are developing an innovation called C2SP Kiln, the first of its kind in the world. We are also producing 

cement that absorbs CO2 and blended cement that does not emit CO2. 

 

In addition, we are currently collaborating with Yakushima Town in the Zero Carbon Island Concept 

of Yakushima and promoting various projects. This will create a carbon neutral island and carbon 

neutral district as the world's first or Japan's first zero carbon initiative. 

 

We aim to show concrete ideas, paths, and ideal forms of urban development that will be possible in 

the future by following this initiative. 

 

In the meantime, even with our various efforts, it will be difficult to limit the temperature increase 

to 1.5 degrees Celsius by 2050. Far from it, it is inevitable that the temperature will rise by 2 or 3 

degrees Celsius. The number of serious disasters will increase. We are working diligently to solve this 

problem and to take countermeasures to deal with it. 
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CN Strategy ·Initiatives for implementation of C2SP Kilns 

 
 

The C2SP Kiln is now steadily nearing completion. A C2SP Kiln project team has been established at 

our headquarters. We have already started the design for implementation at DC Co., Ltd.'s Kawasaki 

plant. 

 

We are moving forward with the plan with the goal of completing it by 2030, although it may take 

some time because of the difficult problems that exist with scaling up. 
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CN Strategy ·Launch sales of low-ŎŀǊōƻƴ ōƭŜƴŘŜŘ ŎŜƳŜƴǘ άtƻǊǘƭŀƴŘ .ƭŀǎǘ CǳǊƴŀŎŜ {ƭŀƎ /ŜƳŜƴǘ 

¢ȅǇŜ /έ 

 
 

So far, we have talked a lot about blended cement for export. Now I would like to explain about slag-

rich cement. We have decided to start dealing Portland Blast Furnace Slag Cement Type C in 

September of this year. 
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CN Strategy ·Cooperation with Zero Carbon Island Concept of Yakushima Town 

 
 

The slide shows the measures actually being promoted in Yakushima Town. We are working on 

various ideas such as building bridges and paving various areas. 
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DX Strategy ·Production process innovation (smart factory) 

 
 

Moving on, the next slide highlights our DX strategy. The fundamental concept behind its 

ŘŜǾŜƭƻǇƳŜƴǘ ƛǎ ōŜƛƴƎ ƛƳǇƭŜƳŜƴǘŜŘ ǳƴŘŜǊ ǿƘŀǘ ǿŜ Ŏŀƭƭ ǘƘŜ ά5ƻǊŀŜƳƻƴ LƴƛǘƛŀǘƛǾŜΦέ 

 

Twenty to thirty years ago, no one imagined that there would be LINE and that its calling feature 

would allow free international videophone calls. Similarly, in the 3G era, downloading a 2GB movie 

used to take 2 hours. But with 5G, it will now be possible in just 10 seconds. Communication speeds 

will be improved dramatically. 

 

A screen could be set up at the head office. If ȅƻǳ ǎǇŜŎƛŦȅ άǿƘŀǘ ƪƛƭƴ ƛƴ ǘƘŜ ¦Φ{Φέ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴ 

would be displayed, and everyone could look at it and discuss it together to optimize the operation. 

We should be able to do this. We are currently working toward achieving this goal. 

 

We recognize that this is an important factor, as it not only makes a big difference in productivity but 

also has a significant impact on the company's profits. 
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Shareholder Returns 

 
 

This is our shareholder return policy. We will certainly carry out share buybacks. We have a number 

of initiatives, including investments in growth and overseas business developmentΦ LΩƳ ŀŦǊŀƛŘ, but I 

am unable to provide details at this time. We need to invest funds to realize these plans. As we 

announced last year, we have implemented a share buyback of 15 billion yen, given that there were 

no investment projects requiring substantial capital deployment. 

 

The matters that have already been implemented are not mentioned in this policy. We are 

committed to a final total return ratio of 33% in this year, too. We will never go below this level. 

 

In addition, employee salaries have been raised due in part to recruitment issues, with the goal of 

retaining the best and brightest talent. In the future, there may be pressure to lower prices. We 

believe it is necessary to motivate our employees under such circumstances. 

 

We assess that the current annual dividend level of 80 yen is low. We have adjusted it to 100 yen per 

share as a first step to raise it to an appropriate level. Our dividend policy remains unchanged. 
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1.Highlights of Consolidated Financial Results 

 
 

Masahiro Ban: My name is Masahiro Ban, Managing Executive Officer. I will explain the financial 

results for fiscal 2025 and the forecast for fiscal 2026. 

 

First, here are the financial highlights. Net sales increased to 896.2 billion yen, up 10 billion yen YoY. 

Operating profit grew to 77.7 billion yen, up 21.2 billion yen YoY. Ordinary profit climbed to 75.3 

billion yen, up 15.9 billion yen YoY. Finally, profit attributable to owners of parent advanced to 57.4 

billion yen, up 14.1 billion yen YoY. 

 

Operating profit increase is mainly due to the effect of domestic cement price hikes and cost 

improvement. 
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1.Highlights of Consolidated Financial Results 

 
 

The main financial indicators are as follows: the operating profit to net sales ratio is 8.7%, ROE 

stands at 9.5%, and the net debt/equity ratio is 0.49 times. 

 

The table at the bottom of the slide shows exchange rate and the C&F of average procurement price 

of coal as environmental factors. The average exchange rate was 151.7 yen, showing an 11 yen 

depreciation YoY. Coal C&F was US$150 per ton, indicating a US$60 decrease YoY. 
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2.Financial Results for the fiscal 2025 (1) Consolidated Segment Information 

 
 

This is a table summarizing information about all segments. Starting with the cement business at the 

top, I will proceed to explain each segment. 
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2.Financial Results for the fiscal 2025 <1>Domestic Cement Business 

 
 

Here is the breakdown of the cement segment. The domestic cement sales volume was 12,329,000 

tons, marking a YoY decrease of 622,000 tons. The export volume reached 3,025,000 tons, 

representing a YoY increase of 473,000 tons. 

 

Net sales grew YoY by 3.3 billion yen to 298.5 billion yen, and operating profit improved YoY by 16.2 

billion yen to 14.8 billion yen. As shown in the graph of operating profit at the bottom right of the 

slide, a YoY decrease in sales volume due to a decline in domestic demand resulted in a 3.1 billion 

yen reduction, while a YoY increase in sales price contributed a 5.2 billion yen boost, and a YoY 

decrease in variable costs led to a 12.2 billion yen gain. 

 

The purchase-based coal price has decreased by approximately US$60 on a C&F basis. Despite the 

impact of yen depreciation, the price reduction had a greater influence, significantly contributing to 

the reduction in variable costs, along with power costs from in-house generation. 

 

The impact of fixed costs was positive at 0.4 billion yen, as increases in repair and maintenance costs 

and other expenses were offset by decreases due to changes in depreciation methods. 
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2.Financial Results for the fiscal 2025 <2>Overseas Subsidiaries etc. 

 
 

LetΩs continue with the situation of overseas subsidiaries. Net sales were 344.7 billion yen, an 

increase of 10.0 billion yen YoY, of which 23.1 billion yen was due to the positive impact of foreign 

exchange. Operating profit was 38.3 billion yen, an increase of 4.1 billion yen YoY. The impact of 

foreign exchange was positive 2.8 billion yen YoY. 

 

The table at the bottom of the slide shows individual income in the United States. Adverse weather 

conditions and persistently high interest rates have led to a slowdown in the private sector, resulting 

in a decrease in volumes for both cement and ready-mixed concrete. However, sales and income 

increased in yen terms due to higher selling prices, cost reductions, and foreign exchange effects. 
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2.Financial Results for the fiscal 2025 <3>Mineral Resources, Environmental, Construction 

Materials and Other Business 

 
 

Now, letΩs take a closer look at segments other than cement. Income increased, excluding the 

Construction Materials Business. The figures are as shown in the slide. 
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2.Financial Results for the fiscal 2025 (2)Consolidated Statements of Income 

 
 

Moving on, the next slide is the overall statement of income. For the figures below operating profit, 

non-operating income and expenses show a YoY decrease of 5.3 billion yen, resulting in net 

operating expenses of 2.3 billion yen. This was primarily due to a YoY decline in foreign exchange 

gains, an increase in the balance of interest-bearing debt, and higher interest expense due to rising 

interest rates. 
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2.Financial Results for the fiscal 2025 (3)Consolidated Balance Sheets 

 
 

Moving on, the next slide is the consolidated balance sheets. As shown at the bottom left of the 

slide, total assets as of March 31, 2025 amounted to 1,423.6 billion yen, representing a YoY increase 

of 85.4 billion yen. The exchange rate at the end of the fiscal year, displayed at the bottom of the 

slide, show the yen depreciated YoY by 16.4 yen against the US dollar, generating a YoY positive 

impact of 44.6 billion yen. 

 

Total liabilities and net assets at the bottom right of the slide also include a positive impact of 12.6 

billion yen from foreign exchange, and liabilities include a 19.2 billion yen increase in interest-

bearing debt. Net assets also include a positive impact of 32.0 billion yen from foreign currency 

translation adjustments due to the weaker yen, in addition to the recording of profit. 
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2.Financial Results for the fiscal 2025 (4)Consolidated Statements of Cash Flows 

 
 

LetΩs continue with the statement of cash flows. The decrease in cash flows from operating activities 

was due to the impact of bank holidays, a decrease in depreciation and amortization, and a decrease 

in inventories. Cash flows from investing activities include the acquisition cost of the ready-mixed 

concrete and aggregate business in the United States. 

 

That concludes my presentation on our performance results. 
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3.Forecast for the fiscal 2026 

 
 

These are forecasts for fiscal 2026. Assumptions include domestic cement demand of 31 million 

tons, an average procurement price of imported coal, etc. for domestic of US$140, and an average 

exchange rate of 145.0 yen to the US dollar. 

 

Domestic operations are expected to be 1 million tons less than the volume announced by the Japan 

Cement Association. Yet, this figure has been revised to a conservative estimate based on actual 

results for February, March, and April. The exchange rate sensitivity is expected to be positive 80 

million yen for every 1 yen depreciation of the yen. 
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3.Forecast for the fiscal 2026 (1)Consolidated Statements of Income 

 
 

Now, letΩs take a closer look at the consolidated statements of income. Net sales are expected to 

increase by 53.7 billion yen YoY to 950.0 billion yen. Operating profit is expected to increase by 7.3 

billion yen YoY to 85.0 billion yen. Ordinary profit is expected to increase by 7.6 billion yen YoY to 

83.0 billion yen. Profit attributable to owners of parent is expected to increase by 2.6 billion yen YoY 

to 60.0 billion yen. 
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3.Forecast for the fiscal 2026 (2)Consolidated Segment Information 

 
 

Moving on, the next slide highlights segment information. All segments are expected to see an 

increase in revenue, while overseas subsidiaries and other businesses are expected to see a decrease 

in profit. Please note that from fiscal 2026, segments will change due to changes in the control of 

consolidated subsidiaries. The impact amount is displayed outside the table. 
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3.Forecast for the fiscal 2026 <1>Domestic Cement Business 

 
 

LetΩs continue with the domestic cement segment. Domestic sales volume is forecasted to decrease 

YoY by 629,000 tons, diminishing to 11.7 million tons. Meanwhile, export volume is projected to 

increase YoY by 575,000 tons, rising to 3.6 million tons. 

 

Net sales are expected to increase by 28.6 billion yen YoY to 352.0 billion yen. Operating profit is 

expected to increase by 9.9 billion yen YoY to 26.0 billion yen. The main factor contributing to the 

increase in profit is the rise in domestic cement prices. 

 

We have received a general understanding from our regular customers regarding the 2,000 yen price 

hikes effective April 2025. The figure was decided after taking into consideration the price hikes in 

project-based customers, which may include a time lag, etc. 
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3.Forecast for the fiscal 2026 <2>Overseas Subsidiaries, etc. 

 
 

Now, let take a closer look at the figures of overseas subsidiaries. Net sales are expected to increase 

by 7.2 billion yen YoY to 352.0 billion yen. Operating profit is expected to decrease by 4.9 billion yen 

YoY to 33.5 billion yen. The table below shows the profit and loss in the United States. The estimated 

impact of cost increases due to the Trump administration's tariff policy has been factored in. 

 

This brings my presentation to a close. Thank you for your time and attention. 

  


