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Financial Results Briefing for the Fiscal Year Ended March 31, 2025

Yoshifumi TauraThank you very much for gathering here today despite your busy schedules. | am
Yoshifumi Taura, President and Representative Director.

We are committed to clearly defining our growth strateggypart of our 26 MediuATerm
Management PlanAt the same time, waim to implement a robust IR strategy to ensure that our
vision and goals are well understood by all stakeholders



The mediumterm management plan focuses on revitalizing domestic operations, implementing a
revival plan, further promoting global strategies, and promoting sustainability management and
carbon neutrality.

First,we have been able to pass on the 5,08¢h price hikessufficientlyin Japammarket The
further 2,000yenprice hikeis also proceeding smoothly. Details will be explained later by the person
in charge.

Overseas, we have decided to withdraw from China as a major portfolio transformation. We have
completed the transfer of all shares in Dalian and Qinhuangdao, and have withdrawn all personnel,
leaving nothing behind\egotiations have been ongoing since 2@ iangnan. Ware now in the

sixth year. Compensation negotiations are currently progressing very smoathlie we cannot

disclose specific figures at this time, we are confident that we will be able to secure a significant
amount of compensation.

Therefore, overall, our business in China has been positive over the years.

After Ching we will focus on Southeast Asia. Vietham has finally recovered from the aftermath of
the COVIBEL9 pandemicExpressway construction and ODA projects have héBgneconomy is
currently on an upward trend. However, one concern is how Trutapfs, whichis said to be 46%
will impact the economy.

In the Philippines, we held a factory completion ceremony in July last year. The actual handover took
place in Decembefonsidering the COVHDO pandemic, | believe that the project was completed
very smoothly in two years and three months.

The business in the Philippinase considerablydamagedby imports from VietnamThe impact is

still continuing. Théhilippine government has also activated safegua@sently a safeguard of
PHR00, or about 1,009en, is in place. | have also heard that Japanese government ODA will finally
begin at the end of this year or next year. Once this starts, | think things will improve rapidly.

As | mentioned here last year, | believe that the Philippines will contribute significantly during the
period covered by the 26 Mediwfierm Management Plan.

In Indonesia, we have completed the construction of a pier dedicated to exports. As we proceed,
various adjustments are required, which we anticipate will be finalized byyead Once fully
operational, this pier will enable us to export up to 1 millions under our quota

Incidentally, Indonesia is@alkproducing country. We can take emergency measures if something
happens to coal. Last time, Indonesia took over all of our exports to Southeast Asia. In that sense,
Indonesia is a very important strategic partner. We will continue to monitor the sitnaiosely.

Let me provide a brief overview of the situation in Japan and the United States. In Japan, we have
observed a steady decline in demand, which stood at 47 million tons in 2013 and has now
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diminished toapproximately 32 million tons. Although we have previously indicated that a potential
bottom may be near, current trends continue to present challenges

We aim to address a critical question: how far might the decline continue, and what is our outlook
moving forward? Using the provided materials, we will share our perspectives on this key aspect of
our business and outline the way ahead

Addressing the supplgemand gap is a critical focus for us. As an industry, we bear the significant
social responsibility of processing 500 kilograms of industrial waste for every ton produced.
Therefore closing aplantis simply not an optionf we shut down a 1 million ton plant, 500,000 tons
of industrial waste would have nowhere to goThis longstanding history has shaped our
approach.To preserve our operational capacity and meet these challenges, we are committed to
increasing exports.

Currently, exports account for approximately 20% of the cement industry's production, while the
steel industry exports around 40%, including Kighsile steel. We are in a strong position to further
increase profitable exports

Next | will discusghe situation in the United States. The market remains robust; however, we will
delve into the future outlook for demand and examine fhgplications of Trump's tariffs, supported

by detailed charts. | will also provide a brief update on the January acquisition of Grimes Rock, Inc.,
highlighting its impact. Lastly, | will outline our strategies for achieving carbon neutrality and
advancingligital transformation (DX), before concluding with our policy on shareholder returns.



Domestic Demand ForecaskErends in domestic construction market

Domestic Demand Forecast

® Trends in domestic construction market

» Despite being on a rising trend in terms of nominal value due to the influence of inflation, etc., the actual amount of
construction investment remains flat,.

» On the other hand, cement demand has experienced a long-term decreasing trend due to prolonged construction
periods against the background of changing construction methods and the chronic shortage of human resources in
addition to hikes in construction costs, with a particularly significant decline in public demand.
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Japan Cement Association materials

This is the domestic demand forecast. Nominal and real construction investment is expected to be
around 60 trillionyen. Of this, private demand was originally around 40%, but is now around 60%. |
believe that the overall deeasingin demand is due to agnificant declinen public demand.

We are facing resilience issudere is an 80% probability that an earthquake will occur in the

Nankai Trough within the next 30 years. With various crises looming, we are requesting budgetary
measures from the Ministry of Land, Infrastructure, Transport and Tourism and the Ministry of
Economy, Trade and Industry to not only build seawalls but also to dualize evacuation routes so that
they are not limited to a single road



Domestic Demand Forecastrends in domestic construction market

Domestic Demand Forecast

® Trends in domestic construction market

» Inrecent years, public works businesses have been subjected to poor conditions and stunted progress as a result of the labor
shortage.

» The quantity of construction work yet to be executed for the supply side has been building up as a result of the imbalance
in supply and demand (= supply-demand gap), and the industry continues to face difficulties in extinguishing the situation.
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This issue has come to the forefront in recent times. While construction activities were previously
managed within the scope of existing contracts, the Ca&\dpandemic introduced a substantial

gap in operations. Additionally, the industry is how facihgllenges such as labor shortages and the
ongoing effects of thé2024 problene

In this regard, we are attempting to reduce the gap betweemks executednd worlsyet to be
executedby implementing measures such as robotization at construction sites, remote operation,
and logistical improvements such as shift changes. We believe that improvements will be made in
the future.



Domestic Demand Forecast -Demand for maintenance and renewal of aging infrastructure

Domestic Demand Forecast

® Demand for maintenance and renewal of aging infrastructure

» The aging of social infrastructure in Japan is progressing and causing material damage in many different areas.
» The proportion of facilities remaining from the social infrastructure developed since the period of rapid economic growth
that will reach 50 years of age or older will expand at an accelerating pace over the next 15 years, and full-scale
demand is expected for the maintenance and renewal of aging infrastructure
Examples of issues arising from
aging infrastructure Percentage of social infrastructure that is 50 years of age or older (as of March 2023)
Mie Prefecture m March 2023 March 2030 m March 2040
2007 | Kisogawa Bridge; truss diagonal . marehebeo march el SREES
member breakage 75%
Chuo Expressway 68%
2012 Sasago Tunnel; ceiling plate 65%
collapse 54% 52%
Tokyo o 44%
2018 ’ 42%) 41%
Ruptured water pipe )
e il 37% 35% 34%
Hiroshima Prefecture 25% 27%
2018 Check dam collapse due to West 22 % 21%
Japan torrential rain 16%
Wakayama Prefecture 9% 7%
2021 : :
Water pipe bridge collapse
f Highway Tunnels River management Water plpellnes Sewage pipes Port and
2025 Sa;tan:]e Pée_fectured inkhol bridges (12,000 tunnels) facilities (490,000 km harbor quays
ashio City road sinkhole (730,000 bndges) (28,000 facilities) d'513"°e) distance) (62,000 facilities)
&9 TAHEIYO CEMENT Prepared based on Ministry of Land, Infrastructure, Transport and Tourism’s 2025€TAIHEIYO CZVENT %

“Current Status and Future Progression of Aging of Social Infrastructure”

As seen in the case of tlsinkhole accident in Yashio Citlge percentage of facilities thatill reach

50 years of age or oldés increasing significantly. The situation is truly urgent, with 75% of highway
bridges and8% of port and harbor quays falling into this category. We need to secure a solid
budget and proceed with construction. | am sure you are all aware of this.



Domestic Demand Forecast -Estimate of domestic demand

Domestic Demand Forecast

® Estimate of domestic demand Per capita cement consumption in G7 countries
(kg/person) -==Japan
800
e United
Domestic demand estimated from population AT TS States
projection and per capita consumption 600 A ——Canada
Populaglon Per capita Daesticasmang Italy
projection cement : \
% estimate 400 A
(thousand | consumption e AL —Germany
(million t) .
people) | (kg/person) . N e\ S
200 . \ A -——France
2025 123,262 248 30.6 to 35.5 Excluding the U.S., consumption in ; o
2030 120,116 29.8 to 34.6 each country has remained generally é —United
2035 116,639 2'(;8 28.9 to 33.6 0 flat over the last 10 to 15 years. Kingdom
2040 112,837 28.0 to 32.5 AT\ 10,512,080 90, 3%, 9970000, O N5, 9,
(kg/person)
Assuming Japan's per capita cement consumption Jagan ';g::: Canada | aly |Germany| France Kf:]"":f:m Average
remains at 248 to 288 kg, domestic demand is 267 225 235 T 298 302 258 -9155
expected to settle at around 30 million tons. Lowest figure 248
7 ginge 2000 2024 | 2009 | 2016 | 2020 | 2010 & 2015 | 2020
——— . [ 267| 304| 286| 346| 351 299 185
Source: Adopted from por proj 1 based on the assumption of medium ol e 291
fertility and medium morality in the National Institute of Population and Social ey 2024 2024 2021
Security Research’s “Population Projections for Japan (2023 Projection)” Most recent
actual 10- 313 310 | 260 333 342 280 180 | 288
year average
&9 TAHEIYO CEMENT Prepared based on Japan Cement Association materials, Global Cement Report, 2025&TAIHEIYO CIVENT 5
and World Bank Open Data

Demand has been experiencing a steady decline. To assess its potential convergence from a
macroeconomic perspective, we will examine trends in the G7 countries, known for their long
standing economic histories, to gain deeper insights.

For example, Japan was at the bottom in 1960. The broken line on the right graph represents Japan.
From there, it rose steadily through a period of high economic growth, and then began to decline.
With the exception of the United Kingdom, other countriessé converged at around 300 kilograms

per capita.

From a macroeconomic perspective, it is unlikely that per capita cement demand will continue to
decline indefinitely to levels as low as 200 or 100 kilograms. We anticipate that demand will stabilize
at approximately 300 kilograms per capita.

Especially in a country like Japan, where themeearthquakes, | do not think that there will be
much of a drop from the current level, as resilienetated investments will be necessary.



Countermeasures Against Decline in Domestic Demand -Resource recycling business with thermal
power plants

Countermeasures Against Decline in Domestic Demand

® Resource recycling business with thermal power

Coal ash generation volume and utilization

plants g 14,000
c [[] Reclaimed, etc.
E [[] Cement raw materials
_g 13,000 12,682 1 21’;38 [] Other effective use
£ 325
e 2
Cement 2 12,000 L
i plants 3 11,280
material for clay : 11,000 634
[ > -.% 8392 83856 T
$ 10,000 |(66:2%) 2 6,521
s (87.8%)
Resource e S as0 | T T o
recycling - = | i
o 3965  4ao : 125
4 4 g 3500 L 3%%% 380 e

2012 2017 2022 2023 2024
Fiscal year (estimate)
Coal ash generation volume: No significant decrease over the last 10 years
Cement raw materials use: Declining trend in line with the decrease in cement
production, and materials that cannot be fully
treated are being moved to private landfills
(many power plants retain own landfills)

@ TAIHEIYO CEMENT o - 2025 TAI ETYO CEVENT 6
Prepared based on JCOAL statistical data and Japan Cement Association materials

Thermal
power
plants

Allow me to explain our strategy to address the sugtdynand gap. Last year, we announced plans

to accelerate the production of fly ash cement, aiming to reach 1.2 million tons by the conclusion of
the 26 MediumTerm Management Plan, and subsequently éasing production to 2 million tons.

We have received feedback that this explanation was not entirely .c&awe will present it more
effectively today.

We provides limestone to thermal power plants, where it reacts with sulfur to produce gypsum. We
then handle the collection of this gypsum, as well as fly ash. The output of fly ash, which was
approximately 12 million tons in 2012, has decreased to arourmillibn tons today. Moving

forward, we expect this figure to remain relatively stable. Back in 2012, the cement industry utilized
66% of fly ash; currently, this percentage is estimated to have declined to 57%.

The number oflumping sitess limited So if the cement indust§ processing volume drops any
further, we will be in trouble. We have heard that some power plants were shut down last summer
because they could not process the fly ash!

There have been questions regarding whether power plants will continue to decrease, patrticularly in
the context of fly ash. According to the 7th Basic Energy Plan, there are currently 12 nuclear power
plants in operation, accounting for 9% of the energy.riihe plan aims to increase this to
approximately 2@22% effectively more than doubling the share. To achieve this, around 15
additional nuclear power plants will need to commence operation. The key question is whether this
can be accomplished within the framework of stringent safety regulations.

On the other hand, solar power plants currently account for approximately 10% of the energy mix.
Under the 2012 FIT program, electricity was purchased sed@er kilowatthour; however, this



rate has since dropped to M@n. Given these changing circumstances, the question remains: can
solar power be significantly expanded under such conditions?

Solar power plants built in 2012 are becoming less efficiBnthe 2030s there will be problems
with disposal. Considering this, we believe that thermal power plants will still be around as a base
load power source.



Countermeasures Against Decline in Domestic Demand -Export of FA cement

Countermeasures Against Decline in Domestic Demand

®
EXpO rt Of FA REME nt @utheast Asian markets where Q

shift to blended cement is progressing

Taiheiyo Cement Power companies
* domestic plant w

¥ Promote CN “Extend lifespan of landfills

Relationship of “quadrilateral positivity”

Vietnam

Thalland &

QbPhlhppmes
)Q Singapore G

Society '(Southeast Asia

“ Secure disposal sites for Y Supply - alit <
industrial waste envuronmentally fnendly : ‘“ Lo

# resulting from blended cement EEESE A~
intensifying disasters 5 < ~ Blended cement usage ratio

30 to 50%
50% or more

2025QTAIHEIYO CZVENT 7

From our perspectiveit will help to maintain the plant's utilization rat&nce it is blended cement,
it will alsocontribute to carbon neutrality.

From the perspective adlectric power companies, it helps stabilize the operation of thermal power
plants and extend the life of final disposal sites. From a social perspective, as long as the cement
industry remains strong, debris can be processed in the event of an emergamecgntly, we are
processing debris from Noto at our plant in Niigatéehave already processed about 30,000 tons.
We are capable of doing this. Furthermore, we can also process nomdustrial waste.

In Southeast Asia, the shitiwards blended cemeris accelerating rapidly against the backdrop of
carbon neutrality Ourinexpensive, higlguality blended cementan be used there

Inthiswayfi KA & NXBf I (A 2y aKiQuadraterdl pasivigR SE ONRA O SR | a a
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Countermeasures Against Decline in Domestic Demand -Sales price hikes in cement

Countermeasures Against Decline in Domestic Demand

® Sales price hikes in cement
Cement prices [standard bulk]

—Sapporo Sendai Tokyo ===Kanazawa Nagoya ===Osaka ===Takamatsu ——Hiroshima ===Fukuoka
(Yenlt)
19,000 In order to pass on prices throughout the supply +2,000 yen/t
18,000 chain, revisions to the price of cement to be g
17.000 implemented from April 2025 were announced in ,.»”,55
’ May 2024, about a year in advance 74
16,000
15,000
14,000 /
13,000 ?
+5,000 yen/t
12,000
11,000 P .
10,000 /_/—;’/
9,000 +500 yen/t
8,000
- ~N el < wn w0 ~ [ o0 o oy ~N (3¢ < w w0
- L - - - = - = - N N ™~ ™~ ™~ ™~ ™~
S © © © © © © o o o © © ©o o o o
N 4 4 4 4 8§ & 4 & & & 4 N4 N4 9«
& TaHEOCement  Prepared fromaverage of Economic R h A iation’s “Estimation Materials” and Construction Research 2025@TAIHEIYO CIVENT 8

Institute’s “Construction Prices”

The pricenikesare currently proceeding smoothly. Details of the prid&esfrom April will be
explained later. In short, | think | can say that it is proceeding smoothly.
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U.S. Demand Forecast -Potential for growth in demand

U.S. Demand Forecast

® Potential for growth in demand Cumulative per | o q | Population
caplla_ density growth rate in

(Upz:)son) Cumulative per capita cement consumption ﬁg;g{gﬁ‘n";" (personvkm?) |1 Ias&f)years
.S Growth in per capita consumption tends Italy 36.5 195 4.2
5 35 to cease at 20 to 30 t and exhibits

g 30 diminishing returns — Japan 326 329 4.6
g

o — German 27.7 233 02
S 25 v

3 — France 24.5 124 13
£ 20

@ -~ United States 20.8 34 26
s 15

= — Vietnam 12.7 305 4.0
S 10

g,_ = Philippines 8.5 385 6.3
E: — Indonesia 6.4 146 3.9
5 0

o Vs N
E 60 @% ,‘0 <b°‘ q"r °° 0% »0 Even though cumulative cement consumption has reached a level of

S ,»Q ,»Q e »Q ,59 ,‘9 ,»0 ,.»0 diminishing returns in terms of growth, the U.S. is an enormous country
&) with abundant land primed for development, and economic growth will

continue together with future population growth.
13 =Unlike in other developed countries, demand can be expected to grow
& TAHEIYOCEMENT Prepared based on Japan Cement Association materials, Global Cement Report, World Bank Open Data, U.S. Census 2025 TAHEIYO CIVENT 9

Bureau, and Ministry of Foreign Affairs data

Next let me move on to the situation e United States. | have shown this graph beftd, it did
not incluck figures for the G7.

The graph showthe figuresfor how many tons of cement have been used per capita to ,cGete
accumulations of social capitdtis around 25 to 30 tons for G7 countries. Yet, tmité Stateds
still lower. In fact, it is among the lowest in the G&xpect various plans for road expansion and
other projects to emerge from now on.

Furthermore, the population density is very low, making it easy to expand horizontally. Even in Los

Angeles, there is still plenty of room for horizontal expansion. Therefore, there is potential in the
medium to long term.
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U.S. Demand Forecast -Indicators for cement demand

U.S. Demand Forecast

® |ndicators for cement demand

Housing units under construction in the United States

(Thousand units) Housing units

underconstruction ——Mortgage interest rate (30-year, fixed)
2,000

1,500

1,000 -
5 |mm Hm”
0

(=3
o

2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
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2024
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© TAIHEIYO CEMENT Prepared based on U.S. Census Bureau, U.S. Federal Home Loan Mortgage Corporation, and Portland Cement Association data
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units under construction and
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2025QTAILIYO CIVENT 49

In the short term, there is highly linear relationship between housingpits under constructiomnd
cement demand. While the graph shows a slight decline, the trend typically alternates between
peaks of 1.5 million units and troughs of 1.3 million units. Despite this fluctuation, hawsisg
under constructiorremain at a relatively high level overall.

We consider anything exceeding 1 millionitsto be a fairly good level. Even compared to the
period after thecollapse oL.ehmarBrothers the level is still high. | will explain thackground for

this in the next slide.
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U.S. Demand Forecast -Business environment for Cal@udtCompany

U.S. Demand Forecast

Population dynamics over the last five years

® Business environment for CalPortland Company (Thdusand people)
Comparison of economic scale (2024) h LU Increase _|ncrensei(i6)
Nominal GDP  Population Arizona 7,187 7,582 395 5.5%
Rank|Country or U.S. Stt€ ;100 ysp)  thousand people) Nevada 3417) 3267, 151, 4.8%
1 |United States 29,185 340,111 Washington 7,727 7,958 231 3.0%
2 |China 18,748 1,420,909 Oregon 4,244 4,272 29 0.7%
3 |Gemmany 4659 84,696 California 39,522 39,431 91| -0.2%
[ 4 [California 4,103 39,431 Five-state total | 61,797 62,512 715 1.2%
5 |Japan 4026 124,071 U.S. (nationwide) 331,578] 340,111] 8,533 26%
6 |India 3,909 1,444,436 ,
7 | United Kingdom 3,645 68923 Population growth rate by year (year on year)
8 |France 3,162 66,496 2.0%
9 |Texas 2,709 31,291 FohEae
10 |Italy 2372 59,435 4 B o Arizona
11 [New York 2,297 19,867 : s

_—e—Washington
Increase z 2
» California’s GDP surpassed Japan in 2024 to become the 4th largest worldwide. = 4—'5//&-.- U.S. (nationwide)
> Arizona and Nevada populations will continue to grow at a speed that outpaces 0.0% o ~v/;/‘“@"& e
the U.S. nationwide due to accepting immigration and migration from Califomia. l e o —o—California

- Increased employment due to attracting companies (Arizona: TSMC and other Decrease x
% participants in the semiconductor industry; Nevada: Panasonic EV batteries, etc.) —o—0regon
and growth of entertainment and tourism features (Nevada) 1.0% ¥
- Convenient living conditions (climate, cost of living, taxes) 2021 2022 2023 2024

€ TAENO CEMENT Prepared based on U.S. Census Bureau, Bureau of Economic Analysis, IMF, and United Nations data HERMEEOEET U

Amidst the weak yen, California's GDP has already surpassed that of Japan. It is a very large state.
We are expanding our business in fstates centered on Californidhe populations of Arizona and
Nevada are growing rapidly.

The reason is that people are leaving California. Since the pandemic made it possible to work
remotely, people are moving to Arizona and Nev&dan Los Angeles, where housing costs are
extremely highRather than building homes in Los Angles, people skéng inthese stateswhere
income taxes are lower.

In Nevada, while federal income taxes apply, there are no state income taxes. This environment has
encouraged people, especially those who only need to travel to Los Angeles once a week or month,
to move and build homes in the area. This backdrop contituesive residential development.

Contrary to the notion that California is experiencing a continuous outflow of residents with

declining figures, this is not entirely the case. In 2021, the population saw a decrease of 1%, but has
since shifted to positive growth. This is largely attrémito immigration, with a significant increase

in visaregistered individuals from Mexico and other parts of Central and South America.

| believe that the population of these five states will continue to grow. Demographically speaking, |
believe that housing demand will remain strong.
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U.S. Demand Forecast -Infrastructuievestment and Jobs AcRecovery from LA wildfires

U.S. Demand Forecast

® |nfrastructure Investment and Jobs Act ® Recovery from LA wildfires
- Scale of damage
Project Funding g
(billion USD) Over 200 square kilometers (equivalent to around 1/3
o e i areabumed of the 23 wards of Tokyo)
Transportation 569.8 — -
Roads, bridges and major projects 326.3 Buildings damaged | Over 16,000 units
n 2 People evacuated |Around 180,000 people evacuated
Passenger and freight rail 63.0
% = Estimated damage of 76 to 131 billion USD
Public transportation 826 Amountordamade (around 11 trillion to 19 trillion yen)
Airports and aviation facilities 25.0
Ports and waterways 16.7
Safety 376
EV infrastructure 18.6
Climate, energy, and environment 198.7
Renewable energy and power 75.0
Water infrastructure 64.3
Hazard resilience and cybersecurit: 379
Environmental remediation 216
Broadband 64.4 In addition to the recovery of the affected neighborhoods (Eaton Canyon
e RToaTaTe 8.7 and Pacific Palisades), additional demand is expected due to the shift
prog - from wood to more durable cement building materials as increasingly
Total by 2030 841.5 more strict fire prevention standards, etc. are introduced.
Prepared based on BIPARTISAN INFRASTRUCTURE LAW GUIDEBOOK  Source: UCLA Anderson School of Management’s “Economic Impact of the Los Angeles Wildfires”
@ TAIHEIYO CEMENT Photo: Amy Katz/ZUMA Press Wire/Kyodo News Images 2025 TAIHEIVO CIVENT 12

Let me move on toéhe Infrastructure Investment and Jobs AEIA. As you may all vividly during

the Biden administration, there were the Rescue Plan, the Jobs Plan, and the Families Plan, which
includedthe 11JA Under the Rescue Plan, even unemployed people received a lot of money, with
some receiving the equivalent of about 500,08 per month in Japan.

Among thesethe I1JAs finally beginning to take effect in a meaningful way. The table on the left
side of the slide outlines the budget over the next ten years. As for the damages caused by the
wildfire this January, the estimated cost, though subject to fluctuations deéx¢bange rate factors,

is said to be close to 20 trillion yen. Alongside these developments, demand is also starting to gain
momentum

This forms the foundation of my perspective that the United States maintains its strength and
resilience.
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U.S. Demand Forecast

® Impact of Trump’s tariffs
Trends in U.S. cement demand and imports (2024) (] clinker import volume by port of discharge

Red text indicates reclpmca\ tariff rates | sl
3

7] Canadian border
0.37 mt

", | Great Lakes

Cement consumphon 103.28 mt gt
Domestic production: 78.26 mt
Import volume: 25.02mt ~

Imported product ratlo 24. 2%

Greece
| 1. 22 mt/20%

| Vietnam
4.17 mt/46%
& Thailand
0.32 mt/36% |
7 Indonesia |-
i1 e | ont32% |- Centr: h |
Cement/clinker import volume: 25.02 mt } America-other

_[.

/ f“"‘- L

.L_, Africa
%54 1.00 mt |/

i | Colombla }
i |o 86 mt/10% |

,

*Incl. offshore (Hawaii, Alaska) quantity of 1.09 mt 004 5nt \ A L =
Impact of Trump’s tariffs and CPC’s response Breakdown of import sources for West Coast
» CPC plans to achieve sales of 6.30 million tonnes in 2025, of which around 1.80 million Import s Reciprocal
tonnes will be procured through imports. Import source r:""“m:t Composition) |, e —te
» Competitors may potentially replace a certain portion of their import sources away from rTr— 00“%64) 7% %
Vietnam to avoid increased costs resulting from the tariffs, but the U.S. West Coast market is : .
heavily dependent on imported cement and it is difficult to replace all sources in their entirety Candda £S5 6% [ Excluded
with consideration for supply capacity. South Korea 589 14% 25%
> CPC will expand its options by introducing imports from Indonesia in addition to Vietnam Mexico 28 1% | Excluded
and South Korea and maintain a policy to pass on the impact of the tariffs to sales prices. Total 4,146 100%

g el 2025&TAIHEIYO CZVMENT
Prepared based on Portland Cement Association data and customer clearance statistical data

Let@ move forward tahe impact of Trump'sariffs. | thought it would be difficult to understand

without quantitative dat. S | have included a chairt the slide. The five West Coast states where

we operate are mainly supplied from Southeast Asia. The figures do not add up because some goods
go to Hawaii, and some dmm Koreato Texas via Panama. These figures are roughly what we see

on the West Coast.

Nationwideimported products account for 24 to 2eof the market. The percentage is about the
same on the West Coast.

| often explain that the impact of tariffs is not a significant concern due to the ratio of 1 for imports
to 3 for domestic production. To put it simply, if import costs were to increasé¢$g0, raising
domestic prices by judi $$10 would offset the difference due to thisté-3 balance. Furthermore, if
the price increase on imported goods can be passed on, it could even bequoséige factor. For
these reasons, my initial explanation is that we are not overly concerned about potential negative
impacts

However, what we need to consider here is the possibility of deflation following a rush of demand,
as has been mentioned on television. For example, we cannot rule out the possibility of an impact

similar to that seen after the consumption tax increasdapan.

Due to the difficulty in making predictions, we are planning next year's budget based solely on the
impact ofimport tariffs. We will explain this in more detail later.

From an overall perspectivihe ratio of imports to domestic production in the United Stapéeys a
role in safeguarding the domestic market. Thids ¢urrent situation we are observing.
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Overseas Business (United States) -Further strengthen base through vertical integration

Overseas Business (United States)

® Further strengthen base through vertical integration

(1) Expand stable and highly profitable aggregate business

« Improve business portfolio (focused mainly on expanding the cement business in recent
years).

« In the LA metropolitan area in particular, aggregate materials are scarce and highly
profitable.

(2) Strengthen supply chain

+ Secure stable suppliers even in the face of declining demand by expanding ready-
mixed concrete business.

+ Secure future revenue for ready-mixed concrete business by obtaining opportunities
to supply aggregate to own ready-mixed concrete business in the LA area.

Grimes Rock, Inc. State Read Mx Inc.

Central | & N\ % :
Coast Area X

State Ready
Mix Inc.

& Extracting
high-quality
gravel

D: Cement plant
@ : Aggregate quary

2025ETAIHEIYO CEMENT 14

We acquired Grimes Rock, Inc. in January of this year. We are promoting the strengthening of our
foundation through vertical integratianNeare engaged in a wide range of activities, from the
collection of aggregate materials used as raw materials for reaicstgd concrete to the manufacture
and operation of readynixed concrete itself, not limited to cement manufacturing.

We negotiated with Grimes Rock, Inc. for several years and finally succeeded in acquiring the
company. Grimes Rock owns mountains of gravel that does not require crushing, enabling it to
procure highquality aggregate at low cost. We believe that this asijion will be extremely
beneficialin the future, given the increasing difficulty of obtaining aggregate and the fact that it will
gradually disappear.
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Overseas Business (United States) -Significance of acquisition of Grimes Rock, Inc.

Overseas Business (United States)

® Significance of acquisition of Grimes Rock, Inc.

Expand aggregate business, in which stability and high profitability are expected
»Market conditions remained stable even during the 2008 financial crisis.
»Market conditions are particularly favorable in California (principally evident in metropolitan areas as a reflection of scarcity).

Cement/aggregate prices in the U.S. (USDIt) Price of coarse aggregate/fine aggregate for concrete
250(rate of increase with 2004 marked as 100) 25 (2022 ranking by state)
- Natural aggregate 20
Cement
Consumer price index 15
200
10
5
150 0
82 28§28 sg2ve22s5EEs
2L ERE LR AR ERRR L
2S5 s < = 23 8 S & = £ c 8 o ® =
27 = « o 858 g2 §=¢£4
100 s £z
04 06 08 10 12 14 16 18 20 22 @

& TAHENOCEMENT bropared based on United States Geological Survey (USGS) data HHEENOGHNERT" 15

The lower left slide shows cement and aggregaiees across the United States. Cement prices
appear to be rising significantlidut theyare still low compared to the rising prices of natural
aggregates. This situation is expected to expand globally.

Therefore, it is important to secure such resources nde have been working on this policy for the

most recent several years. California has particularly strong market conditions and is expected to be
stable and highly profitable.
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Overseas Business (Philippines) -Operation of new production line & pursuit of competitiveness
through coal ash utilization

Overseas Business (Philippines)

® Operation of new production line & pursuit of competitiveness through coal ash utilization

TCPI San Fernando Plant ~ Luzon Island Cement Distribution Terminal
(under construction)

Aims for maximum production and sales in order to benefit from the cost reduction effect of
cutting-edge facilities.
~ Import and sales of Japanese FA cement that are competitive in terms of both quality and price. p
» The cement distribution terminal under construction in Calaca city, Batangas province in southern &
Luzon is scheduled to start commercial operation from 2026. '

& TAHEIYO CEMENT il ASOTAHIOCEENT. g

Please take a look at thghotos. Theyshows a ship transporting Japanese fly ash cement, with the
second shipment recently arriving in the Philippines. The cargo is being unloaded and transferred to
a sila The process has been highly praised for its efficiency and quality.

The silo is currently under construction in Luzon Island, which accounts¥aio68%of Philippine

demand. Construction is already underw&jpon completion, we plan to expand sales in Luzon
Island and aggressively develop our business there.
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CN Strategy

CN Strategy

Innovation
C2SP Kiln
(meth i ) 1
. methanation, etc.
€0, absorption €02 reduction
Accelerate the shift
CARBOFIX cement to blended cement
Promotion of alternatives
FRREUCAICH . to fossil fuels
Multifaceted approach
to promote CN

CN model Measures against
project severe disasters

A Resource recycling
Yakushima of disaster waste

Zero Carbon Island
DC Co., Ltd. CN Model Technology development

to respond to disaster

R ancept mitigation and recovery

@ TAIHEIYO CEMENT 2025ETAIHEIYO CEMENT 17

Now,f SG Q& Gl 1S olreffarts Bria8bdd newdrality antl KX. As | explained last year, we
are cevelogngan innovation called C2SP Kiln, the first of its kind in the wiVkel arealsoproducing
cement that absorbs CO2 and blended cement th@s not emit CO2

In addition, we are currently collaborating with Yakushima Town in the Zero Carbon Island Concept
of Yakushima and promoting various projects. This will create a carbon neutral island and carbon
neutral district as the world's first or Japan's first zeaobon initiative.

We aim to show concrete ideas, paths, and ideal forms of urban development that will be possible in
the future by following this initiative.

In the meantime even with our various efforts, it will be difficult to limit the temperature increase

to 1.5 degrees Celsius by 208@r from it it is inevitable that the temperature will rise by 2 or 3
degrees Celsiudhe number of serious disasters will increase. We are working diligently to solve this
problem and to take countermeasures to deal with it.
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CN Strategy -Initiatives for implementation of C2SP Kilns

CN Strategy

® |nitiatives for implementation of C2SP Kilns
Steps to implement the C2SP Kiln at the DC Co., Ltd.

Stable supply of waste concrete & sludge
Establishment of
C2SP technology

‘|
i ®
[ ags Capcreddn ; 4 Large-scale
e ; 3 ® DC demonstration development
Oy Gt
X - :
:
i
i
:

Carbonation L%m VoV unit
' U [j Onod? . Expansion to
:Q:l_: experimental unit other plants
ey s e ‘| Realization Lab unit

Cement SRR e it W, e
’ll w‘ “ I’, e
plant | COp-capturing ‘ ::o%pufms

1 calciner ¢

+ ~
| aloner 7Y : i |
1 " onbsn i: 4 OOtk H
s 1-1...,,;.;5, Q H;; L et |
1 Il \J () '
-y )

! production process
\_ C2SPKin® r—ra

& shipment
(CO, storage)

Stable supply of oxygen Stable supply of green hydrogen & clean energy — ’ — : .
These results were obtained as a result of the "NEDO (New Energy and Industrial Technology Development Onoda expenmental unit CN Model Plant Concept

Organization) Commissioned and Subsidized Projects (P20013, JPNP21014)" and the "JOGMEC (Japan (Yamaguchi Prefecture) (Kawasaki Plant, DC Co., Ltd.)
Organization for Metals and Energy Security Engineering Design Work for Implementation of Advanced CCS
Projects (CCS Project in the Tohoku Region on the Sea of Japan Side CCS)."

& TAIHEIYO CEMENT 2025QTAIENO CIVINT 45

The C2SP Kiln is now steadily nearing completion. A C2SP Kiln project team hestdidished at
our headquarters. We have already started the design for implementation at DC Co., Ltd.'s Kawasaki
plant.

We are moving forward with the plan with the goal of completing it by 2@&bough i may take
some time because of the difficult problems that exist with scaling up.
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CN Strategy -Launch salesoflemt Nb 2y o0f SYRSR OSYSyid at 2NIfl yR
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CN Strategy

® Launch sales of low-carbon blended cement “Portland Blast Furnace Slag Cement Type C

»

[ Target
(secondary product users) -«
- Initiatives for achieving carbon neutrality
Taiheiyo Cement will launch manufacturing and sales of
“Portland Blast Furnace Slag Cement Type C,” a low-
carbon blended cement that is capable of reducing CO,
emissions by about 65%.

Target
(ready-mixed concrete
users) )
—_ {’h
Gorod
Kawasaki Plant
DC Co,, Ltd.

[Sales launch date] September 2025
[Sales area] Metropolitan Area and Kanto Region
[Manufacturing and shipping base]

Kawasaki Plant, DC Co., Ltd.

Kimitsu Plant, Nippon Steel Slag Products Co., Ltd.

Kimitsu Plant,
Nippon Steel
Slag Products,
Co., Ltd.

A Q 4
Deployed to other
regions by tanker
@ TAIHEIYO CEMENT 2025ETAIEYOCIVENT 19

So far, we have talked a lot about blended cement for expgeaw! would like to explain aboudag
richcement. We have decided to start dealing Portland Blast Furnace Slag Cement Type C in
September of this year.
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CN Strategy -Cooperation with Zero Carbon Island Concept of Yakushima Town

CN Strategy

® Cooperation with Zero Carbon Island Concept of Yakushima Town

decrease life cycle costs through use of the Taiheiy
Cement Group'’s products and technologies

Prevent disasters, reduce CO, emissions, and J
(o

RISTAR for crushing
fallen rocks
(non-explosive
demolition agent)

Reinforced high-
strength concrete
retaining wall for

prevent falling rocks

———

Concrete pavement
CARBOCATCH® pavement

e O L -~
Paving blocks S
CARBOFIX® cement Platform Benches
@ TAHEIYO CEMENT 2025€TAHENO GMENT 99

The slide shows thmeasures actually being promoted in Yakushima Town. We are working on
various ideas such as building bridges and paving various areas.
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DX Strategy -Production process innovation (smart factory)

DX Strategy

® Production process innovation (smart factory)

» Evolution of kiln operation
« Establish a centralized control system for kiln operation at
domestic and overseas plants
« Distance support by expert operators
« Establish automatic kiln operation system
» Study unmanned operation during nighttime
» Advancement of facility inspection methods
« Automatic collection of on-site instrument data and service
life prediction using Al
« Introduction of equipment inspection system using drones
» Automation and labor saving of plant site work
« Introduction of remote operation system for heavy
machinery and unmanned truck delivery
« Automation of cement bag loading
« Introduction of ICT for access control management and
safety education

& TAHEIYO CEMENT 2025GTANCIYOCIVENT g

Moving on,the next slidehighlightsour DX strategy. The fundamental concept behind its
RSOSt2LIYSyid A& 0SAy3 AYLISYSYGSR dzy RSNJ gKIF G 65 C

Twenty to thirty years agamo one imagined that there would be LINE and that itsrepfieature
would allow free international videophone calSimilarly, in the 3G era, downloading a 2GB movie
used to take2 hours But with 5G, itwill now be possiblein just 10 seconds. Communication speeds
will beimproved dramatically.

A screen could be set up at the head offif@ 2 dz a LISOAF& agKI G (1Afy Ay GKS
would be displayed, and everyone could look at it and discuss it together to optimize the operation.

We should be able to do thi$Ve are currently working toward achieving this goal.

We recognize that this is an important factor, as it not only makes a big differepeceductivity but
also has a significant impact on the company's profits.
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Shareholder Returns

Shareholder Returns

# In fiscal 2025, we schedule to increase by 10 yen to 80 yen/share (including interim dividends of 40 yen/share).
# In fiscal 2026, we plan to increase by 20 yen to 100 yen/share (including interim dividends of 50 yen/share).

100.0 100.0%
90.0%
((Shareholder Return Policy in 26 800 80.0%
70.0%
Medium-Term Management Plan}) 60.0 60.0%
50.0%
Total return ratio: 33% or more 400 ./'. /. 40.0%
30.0%
Maintaining steady dividends 200 20.0%
10.0%
:Dividend per share of 80 yen or more 0o 0.0%
FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Agile acquisition of treasury shares Forecast
Interim dividends Year-end dividends —==#=Total return ratio

& TAIHEIYO CEMENT JNISETAIHETYD CEMENT

This is our shareholder return policy. We will certainly carry out sbaybacksWe have a number

of initiatives, including investments in growth and overseas business develogment Q Ybut! ¥ NI A R
am unable to provide details at this time. We need to invest funds to realize these ptane

announced last year, we have implemented a share buyback of 1% pilio giventhat there were

no investment projectsequiringsubstantial capital deployment

The matters that have already been implemented are not mentioned in this paieyare
committed to a final total return ratio of 33% this year, too We will never go below this level.

In addition, employee salaries have been raised due in part to recruitment issues, with the goal of
retaining the best and brightest talent. In the future, there may be pressure to lower prices. We

believe it is necessary to motivate our employees undehstircumstances.

We assesshat the currentannualdividend level of 8¢enis low. Wehave adjusted it to 109en per
share as a first step to raise it to an appropriate level. Our dividend policy remains unchanged.
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1.Highlights of Consolidated Financial Results

1. Highlights of Consolidated Financial Results

{Summary of Financial Results)

In domestic cement, operating profit increased due to effect of price hikes and cost improvement.

Company-wide sales and profit increased year on year.

"
» Sales and profit increased at Overseas subsidiaries, etc.
>
>

The dividend is scheduled 80 yen/share as planned.

(Million yen)

FY2024 FY2025 Change
Net sales 886,276 896,295 +10,019
Operating profit 56,470 77,750 +21,280
Ordinary profit 59473 75,374 +15,901
Profit attributable to owners of parent 43,273 57,428 +14,156
Dividend per share (Yen) 70 80 +10

3% Operating profit impact due to change in depreciation method (declining-balance method - straight-line method):7,464 million yen

(Amounts less than 1 million yen have been rounded to the nearest million yen from
the first quarter of the current fiscal year, including figures for previous fiscal years.)

& TAIHEIYO CEMENT 2025GTAIHEIYO CEVENT 3

Masahiro Ban My name is Masahiro Baklanaging Executive Officdrwill explain the financial
results forfiscal 202%and the forecast fofiscal 2026

First, here are the financial highlights. Net sales increased to 896.2 g#lipnp 10 billionyenYoY
Operating profit grew to 77.Billionyen, up 21.2 billionyenYoY Ordinary profit climbed to 75.3
billionyen, up 15.9 billioryenYoY Finally profit attributable to owners of parent advanced to 57.4
billionyen, up 14.1 billionyenYoY

Operating profit increase is mainly due to the effect of domestic cement pikesand cost
improvement.
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1.Highlights of Consolidated Financial Results

1. Highlights of Consolidated Financial Results

{Main Indicators}

FY2024 FY2025 Change
Operating profit to net sales ratio (%) 64 8.7 +23
Basic earnings per share (Yen) 3711 502.5 +1314
Net assets per share (Yen) 48729 5,758.9 +885.9
Return on equity (ROE)(%) 8.2 9.5 +14
Return on invested capital(ROIC)(%) 5.0 5.4 +0.5
Capital adequacy ratio (%) 421 45.1 +30
Net debt/equity ratio (Times) 0.52 0.49 (0.03)
{Environmental Factors))

FY2024 FY2025 Change
Average exchange rate (Yen/US$) 1407 151.7 +11.0
Average procurement price of imported coal, etc.
for domestic (C&F §/1) 210 150 (60)

@ TAHEIYO CEMENT

20ZSETATHENYD CEMENT

7

Themainfinancial indicators are as follows: the operating pradinet sales ratidas 8.7%, ROE
stands at 9.5%, and the net débguity ratio is 0.49 times.

The table at the bottom of the slide showschange rateandthe C&F of average procurement price

of coal as environmental factors. The average exchange rate wasydii.showing a 11yen
depreciation YoY. Coal C&F wa$188 per ton, indicating a \$60 decrease YoY.
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2.Financial Results for thiiscal 20251) Consolidated Segment Information

2. Financial Results for the Fiscal 2025

(1) Consolidated Segment Information (Milion yen)

FY2024 FY2025 FY2024 FY2025

Change

Cement Business | Domestic 295,170 298,550 +3,381 (1,409) 14,854 +16,262
Overseas Subsidiaries, etc. 334,701 344,796 +10,096 34,192 38,370 +4,178

Total 629,870 643,347 +13,476 32,783 53,223 +20,440

Mineral Resources Business 87,675 88,246 +572 8,455 9,616 +1,160
Environmental Business 68,254 68,185 (69) 6,138 6,909 +771
Construction Materials Business 73,457 71,660 (1,797) 4,209 3,572 637)
Other 89,398 91,348 +1,950 4,691 6,032 +1,341
Total 948,654 962,786 +14,132 56,277 79,352 +23,075

Elimination (62,378) (66,491) (4,113) 193 (1,602) (1,795)

Consolidated Total 886,276 896,295 +10,019 56,470 77,750 +21,280

¥ Operating profit impact due to change in depreciation method (declining-balance method - straight-line method)
Domestic Cement: 4,863 million yen, Mineral Resources: 991 million yen, Environment: 241 million yen, Construction Materials: 408 million yen, Other: 1,047 million yen

& TAIHEIYO CEMENT 2025GTAIHEIYO CEVENT 9

This is a table summarizing information about all segments. Starting with the cémsinessat the
top, | will proceed to explain each segment.
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2.Financial Results for thiiscal 2025<1>Domestic Cement Business

2. Financial Results for the Fiscal 2025

®Domestic Cement Business

FY2024 FY2025 Ul > Operating profit increased due to higher selling

Sales volume (Thousand 1) prices and cost improvements for cement and soil

Domestic 12,950 12,329 (622) stabilizers.

Export 2,552 3.025 *+473 > Decrease in sales volume of cement due to decline in
Net sales (Million yen) 295170 | 298,550 +3,381 domestic demand.
Operating profit {(Million yen) (1,409) 14,854 +16,262

Net Sales (Hundred million yen) Operating Profit (Hundred million yen)
2 149
% 27 2,986
2,952 - - 122 4 -
32 -18 -

-63

Volume difererce Price difference Ready-mixed o
r domestic in domestic concrete, etr,
V2024 Volune difference Price difference Y2025 rv2024
inexpert inexsort

ixted osl Fr202

& TAIHEIYO CEMENT 2025 TAIHEIYO CIVENT 10

Here is the breakdown of the cement segmeriie domestic cement sales volume was 12,329,000
tons, marking a YoY decrease of 622,000 tons. The export volume reached 3,025,000 tons,
representing a YoY increase of 473,000 tons.

Net sales grew YoY by 3.3 billygento 298.5 billionyen, and operating profit improved YoY by 16.2
billionyento 14.8 billionyen. As shown in the graph of operating profit at the bottom right of the
slide, a YoY decrease in sales volume due to a decline in domestic dezaalted in a 3.1 billion
yenreduction, while a YoY increase in sales price contributed a 5.2 lyidlidmoost, and a YoY
decrease in variable costs led to a 12.2 biljjengain.

The purchasénased coal price has decreased by approximdt#60 on a C&F basis. Despite the
impact of yen depreciation, the price reduction had a greater influence, significantly contributing to

the reduction in variable costs, along with power costs frorhanse generation

The impact of fixed costs was positiveDat billion yen, as increases in repair and maintenance costs
and other expenses were offset by decreases due to changes in depreciation methods.
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2.Financial Results for thiéiscal 2025<2>0Overseas Subsidiaries etc.

2. Financial Results for the Fiscal 2025

@Overseas Subsidiaries, etc.

> Sales and profit increased at Overseas subsidiaries, etc.

in exchange

FY2025

- 0058 » Same as in the previous fiscal year in the U.S.A. due to
NEtsalestilionyen) 334701 (W=t a2 the slowdown in demand.
Operating profit (Million yen) 34192| 38370 % > Co.ntinue efforts to improve profitability in Southeast
e Asia.
{U.SA)
FY2024 FY2025 Change » Cement demand was affected by bad weather

conditions and the slowdown in the private-sector,

Cement (Thousand t) 6,826 6,123 (703) B g i
Ready-mixed concrete (Thousand cy) 6,101 5,479 (622) etc. as interest rates remain hlgh
(Hundred million yen) 2,841 2,976 +135
Net sales o 3 " .
(Mition $) 2;;3 1‘-‘916: L » Secured approximately the same level of profit as the
N (Hundred million yen) + v % i N
Operating profit i 6 o i & previous year by sales price hikes and cost reduction
despite the decrease in sales volume due to the
decline in demand.
& TAIHEIYO CEMENT 2025@TAINEYOCEVENT 14

Let@ continue withthe situation of oserseas subsidiaries. Net sales were 344.7 bijlem an
increase 0fL0.0 billionyenYoY of which 23.1 billiolyenwas due to the positive impact of foreign
exchange. Operating profit was 38.3 billen, an increase of 4.fillion yenYoY The impact of
foreign exchange was positive 2.8 billypgnYoY

The table at the bottom of the slide shows individual income in the United Statk®rse weather
conditions and persistently high interest rates have led to a slowdown in the private sector, resulting
in a decrease in volumes for both cement and readyed concreteHowever, sales and income
increased in yen terms due to higher selling prices, cost reductions, and foreign exchange effects.
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2.Financial Results for thiiscal 2025<3>Mineral Resources, Environmental, Construction

Materials and Other Business

2. Financial Results for the Fiscal 2025

®Mineral Resources, Environmental, Construction Materials and Other Business

(Million yen)
FY2025 Change Main Factors of Changes in Net Sales and Operating Profit(Net Change)
Mineral Net sales 87,675 88,246 +572 . .
While sales volume of aggregate and limestone for cement decreased,
Resources . . "
= . i various cost increases were passed on to sales prices.
Business Operating profit 8,455 9,616 +1,160
g Net sales 68,254 68,185 (69) |Although sales of fuel and waste plastic processing were sluggish, sales of
Environmental 2 : ¥ :
R processing of coal ash, calcium carbonate and biomass fuel remained
Business . ;
Operating profit 6,138 6,909 +771 |strong.
. Sales of construction and civil engineering materials, Shield tunnels
Construction Net sales 73,457 71,660 (1,797) ) ) »
Material construction related business remained strong, but sales of ground
a _erla s . . improvement projects and ALC (Autoclaved Lightweight Concrete)
Business Operating profit 4,209 3,572 (637) 5
remained weak.
Net sales 89,398 91,348 +1,950
Other
Operating profit 4,691 6,032 +1,341
& TAIHEIYO CEMENT 2025@TAIHEIYO CIVENT

Now, le@ take a closer look aegments other than cementncome increased,xluding the
Construction Materials Business. Tigures are as shown in the slide.

31
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2.Financial Results for thiiscal 20252)Consolidated Statements of Income

2. Financial Results for the Fiscal 2025

(2)Consolidated Statements of Income

(Million yen)
FY2024 FY2025 Change
Net sales 886,276 896,295 +10,019
Operating profit 56,470 77,750 +21,280
Non-operating income and expenses 3,003 (2,376) (5379)
Ordinary profit 59,473 75,374 +15,901
Extraordinary income and losses (1,438) (753) +686
Profit before income taxes 58,034 74,621 +16,586
Income taxes 14,359 15,809 +1,450
Profit attributable to non-controlling interests 403 1,384 +981
Profit attributable to owners of parent 43,273 57,428 +14,156
& TAIHEIYO CEMENT 22ETAHENOCIVENT 13

Moving on, the next slidis the overall statement of incomé&or the figures below operating profit,
non-operating income and expensdsow a YoY decrease of 5.3 billian, resulting imet

operating expenses &.3 billionyen. This was primarily due to a YoY decline in foreign exchange
gains,an increase in the balance of interdstaring debt, and higher intereskpensedue to rising
interest rates
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2.Financial Results for thiiscal 2025 3)Consolidated Balance Sheets

2. Financial Results for the Fiscal 2025

(3)Consolidated Balance Sheets

(Million yen}

End of Mar. | End of Mar. End of Mar. End of Mar.

2024 2025 cae 2024 2025 RS
Cash and deposits 80,102 74,987 {5,115} . Current liabilities 368,104 388,354 +20,250
% ::::5 ::: ::if::i:‘i‘;’vab‘e . 206,584 180,544 |  (26,041) % Non-current liabilities 373,763 359,217 | (14,546)
E Inventories 123,178 127,846 +4,668 - Total liabilities 741,866 747,571 +5,705
3 |Other 20,425 22,354 +1,929 N Share capital 86,174 86,174 =
Total current assets 430,289 405,731 (24,559) _% Capital surplus 50,052 50,288 +236
Total property, plant and equipment 653,910 738,702 +84,792 é Retained eamings 379,126 417,460 +38,334
§ Total intangible assets 39,084 47,015 +7,931 § % Treasury shares (17,942) {22,131) (4,189)
é Total investments and other assets 214,968 232,248 +17,280 é “ Total shareholders' equity 497,409 531,791 +34,382
% Accumulated other comprehensive income 65,802 109,879 +44,077
le Non-controlling interests 33,174 34,455 +1,281
Total non-current assets 907,962 1,017,965 +110,003 Total net assets 596,385 676,124 +79,739
Total assets 1,338,251 1,423,695 +85444 Total liabilities and net assets 1,338,251 1,423,695 +85,444

End of Dec. End of Dec End of Mar. | End of Mar.

2023 2024 o 2024 2025 Slenos

Exchange rate at end of period (Yen/US$) 1418 158.2 +16.4 Interest-bearing debt (Million yen) 370,469 389,688 +19,219

& TAIHEIYO CEMENT 2025GTAIHEIYO CEVENT 14

Movingon, the next slides theconsolidatedbalancesheets. As shown at the bottom left of the
slide, total assetas of March 312025amounted to 1,423.6 billiogen, representing a YoY increase
of 85.4 billionyen The exchange rate at the end of the fiscal year, displayed at the bottom of the
slide, show the yen depreciated YoY by d@Aagainst the US dollar, generating a YoY positive
impact of 44.6 billioryen.

Total liabilities and net assets at the bottom right of the slide also include a positive impact of 12.6
billion yenfrom foreign exchange, and liabilities include a 19.2 bijienincrease in interest

bearing debt. Net assets also include a positive impact @ft3Rion yenfrom foreign currency
translation adjustments due to the weakyen, in addition tahe recording of profit
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2.Financial Results for thiiscal 20254)Consolidated Statements of Cash Flows

2. Financial Results for the Fiscal 2025

(4)Consolidated Statements of Cash Flows

(Million yen)
FY2024 FY2025 Change

Cash flows from operating activities* 140,543 117,874 (22,669)

Cash flows from investing activities (82,139) (106,528) (24,390)

Free cash flows 58,404 11,346 (47,059)

Cash flows from financing activities (59477) (20,611) +38,866
*Depreciation and amortization included 66,346 60,917 (5,429)

@ TAHEIYO CEMENT 2025QTAICIYOCIVINT 15

Let@ continue withthe statement ofcashflows. The decrease in cash flows from operating activities
was due to the impact of bank holidays, a decreas#ejoreciation and amortization, and a decrease
in inventories. Cash flows from investing activities include the acquisition cost of the mazelg
concrete and aggregate business in the United States.

That concludes mgresentationon our performance results.
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3. Forecast for the Fiscal 2026

{Precondition))
» The precondition for the FY 2026 is as follows.
FY2025 FY2026

Actual Forecast chiange
Domestic cement demand (Ten thousand t) 3,266 3,100 (166)
Average procurement price of imported coal, etc. for domestic (C&F $/t) 150 140 (10)
Average exchange rate (Yen/US$) 151.7 145.0 6.7)

(Sensitivity: Impact on operating profit) 80 million yen positive impact by 1 yen drop in foreign exchange

{Summary for the Fiscal 2026 Forecast})

» Expect a year-on-year increase in sales and profit.

» In the domestic cement business, expect an increase in sales and profit because of efforts to raise sales
prices amid declining domestic demand.

» Uncertainty in the U.S. business is expected to cause a decrease in profit of overseas subsidiaries, etc.
» Segment has been partially revised due to a change in the control of subsidiaries.

& TAIHEIYO CEMENT 2025QTAICIYOCIVINT 17

These are forecasts fdiscal 2026 Assumptions include domestic cement demand of 31 million
tons, an average procurement price of imported coal, etc. for domestit140, and an average
exchange rate of 148yento the US dollar.

Domestic operations are expected to be 1 million tons less than the volume announced by the Japan
Cement Association. Yet, this figure has been revised to a conservative estimate based on actual
results for February, March, and April. The exchange ratsitbéity is expected to be positive 80
millionyenfor every lyendepreciation of the yen.

35



3.Forecast for thdiscal 20261)Consolidated Statements of Income

3. Forecast for the Fiscal 2026

(1) Consolidated Statements of Income

(Hundred million yen)

FY2025 FY2026
Actual Forecast Lhange
Net sales 8,963 9,500 +537
Operating profit 777 850 +73
Non-operating income and expenses (24) (20) +4
Crdinary profit 754 830 +76
Extraordinary income and losses (8) (75) (67)
Profit before income taxes 746 755 +9
Income taxes 158 145 (13)
Profit attributable to non-controlling interests 14 10 4)
Profit attributable to owners of parent 574 600 +26
& TAIHEIYO CEMENT 2025QTAIENOCIVENT 18

Now, lel@ take a closer look dlhie consolidatedstatements ofincome. Net sales are expected to
increase byp3.7hillion yenYoYto 9500 billion yen. Operating profit is expected to increase by 7.3
billion yenYoYto 85.0 billion yen. Ordinary profit is expected to increase by 7.6 billyenYoYto

83.0 billion yen. Profit attributable to owners of parent is expected to increase by 2.6 bijorYoY
to 60.0 billionyen
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3. Forecast for the Fiscal 2026

(2) Consolidated Segment Information I
undred million yen,

FY2025 FY2026 FY2025 FY2026
Actual Forecast Actual Forecast

Change

Cement Business | Domestic 3,234 3,520 +286 161 260 +99
Overseas Subsidiaries, etc. 3,448 3,520 +72 384 335 (49)

Total 6,682 7,040 +358 544 595 +51

Mineral Resources Business 882 960 +78 96 29 +3
Environmental Business 809 850 +41 90 97 T
Construction Materials Business 443 480 +37 24 28 +4
Other 786 810 +24 39 31 (8
Total 9,602 10,140 +538 793 850 +57

Elimination (639) (640) (@) (16) 0 +16

Consolidated Total 8,963 9,500 +37 777 850 +73

*Figures for fiscal 2025 have been replaced with the revised figures due to a change in the control of subsidiaries.
The impact of changes in the forecast for FY2026 is as follows.
Domestic Cement: Net sales+320,0P+28, Environment:+146,0P+26, Construction Materials: Net sales(362),0P(28),
Other: Net sales(148),0P(26), Elimination: Net sales+44,0P No effect {Unit: hundred million yen)

& TAHEIYOCEM 2025GTAIHEIYO CEVENT 19

Moving on, the next slidhighlightssegment information. All segments are expected to see an

increase in revenue, while overseas subsidiaries and other businesses are expected to see a decrease
in profit. Please note that frorfiscal 208, segments will change due to changes indbmetrol of

consolidated subsidiaries. The impaobhountis displayed outsid¢he table.
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3. Forecast for the Fiscal 2026

®Domestic Cement Business

Al [P Change > Increase in operating profit because of price hike
Aclaf C Foftcant despite rising fixed costs.

Sales volume (Thousand t) > D . I 3iiH3 f FarEd t
DREE 12,329 11,700 (629) r ecreasg In sales YO ume Otf ceme uetoa
Export 3025 3,600 +575 decline in domestic demand.

Net sales (Hundred million yen) 3,234 3,520 +286

Operating profit (Hundred million yen) 161 260 +99

Net Sales (Hundred million yen) Operating Profit (Hundred million yen)

125 3,520
203
] ,
3,234 58 . £

-59

Volume dfference
in comestic

Frice cifference
in demestic

Reacy mixed
concrete, etc.
Fr202s Volume ifference Frice difference F2026

fetua in expot inexnort
w Forecast

& TAIHEIYO CEMENT

21 18 260
—
-91
161 10

Ready mixed

Fixed cost 2026

Forecast

2025@TAIEIYOCIVENT  9g

Let@ continue withthe domesticcement segmentDomestic sales volume is forecasted to decrease
YoY by 629,000 tondiminishing tol1.7 million tons. Meanwhile, export volume is projected to
increase YoY by 575,000 tons, rising to 3.6 million tons.

Net sales are expected to increase by 28.6 bijiemYoYto 352.0 billionyen. Operating profit is
expected to increase by 9.9 billigenYoYto 26.0 billionyen The main factor contributing to the
increase in profit is the rise in domestic cement prices.

We have received a general understanding frommgularcustomersregarding the 2,009enprice
hikeseffective April 2@5. Thefigurewas decided after taking into consideration the pritkesin
projectbased customersavhich mayinclude a time lag, etc.
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Now, let take a closer look at the figures akoseas subsidiaries. Net sales are expected to increase
by 7.2 billionyenYoYto 3520 billion yen Operating profit is expected tdecrease by 4.9 billiopen

YoYto 33.5 billionyen. The table below shows the profit and loss in the United States. The estimated
impact of cost increases due tioe Trumpadministrations tariff policyhas been factored in.

This brings myresentation to a close. Thank you for your time and attention.
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