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[Title] 

 

Taiheiyo Cement reports higher net sales and profit in domestic cement on success of price 

revisions, will expand business through acquisition of ready-mixed concrete business assets in 

the U.S. 

 

[Text] 

 

Financial Results Briefing for the Second Quarter of the Fiscal Year Ending March 31, 2026 

 

Yoshifumi Taura: My name is Yoshifumi Taura, President and Representative Director of 

Taiheiyo Cement. Thank you for taking time out of your busy schedule to join us today. 

 

For the past three years, we have undertaken our 26 Medium-Term Management Plan under a 

consistent policy of engaging in management based on carbon neutrality and circular economy 

while shaping that management into a form capable of generating profit. We have done so 

with a focus on how we can deploy that management globally. 
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Management Centering on Carbon Neutrality and Circular Economies 

 

 

The comic strip on the slide is something we placed in our Integrated Report in all seriousness. 

I recognize that last year's integrated report was hard to understand even for me, with difficult 

discussion of things like C2SP kiln , written entirely in words. 

 

We have reshaped the report to better communicate key points, interspersing text with 

several comics to make things easier for people to understand and grasp. 

 

I would first like to talk about our management centered on carbon neutrality and circular 

economy. The three main components of the Medium-Term Management Plan are 

"Revitalizing Domestic Business," "Global Strategy," and "Promoting Sustainability 

Management." 

 

We have addressed "Revitalizing Domestic Business" with considerable focus on pricing policy. 

As an example, we are attentively reaching out to customers to gain their full understanding of 

the cost increases expected to accompany the emissions trading scheme (ETS) scheduled to 

begin next year. 
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Prices hikes is inherently difficult amid declining demand. However, our company offers not 

only cement but total solutions that include cooperation in the areas of mineral resources and 

technology. 

 

Optimization of our production system is also critical. Initiatives such as energy conservation 

and modernization are of course important, but front-line sales personnel may face instances 

of customers refusing to accept price increases. 

 

In the past, it would have been possible for a sales representative to meekly agree to not 

raising prices. However, when demand is decreasing as it is, this could eventually lead to a 

situation requiring the shutdown of plants and functions. 

 

Accordingly, as reassurance for our employees, we declared the need to develop strong export 

bases and to establish a structure that will enable the shifting of product affected by reduced 

domestic consumption to exports, thereby securing profit. Last year I visited all of our 

branches and plants, an activity I am now tackling again. Last week I visited three locations to 

discuss a variety of topics. 

 

Through such efforts, we are striving to fully explain our initiatives and revitalize our domestic 

business. 

 

In the area of "Global Strategy," we are promoting a shift to blended cement utilizing carbon 

neutrality. Initiatives are already underway in the U.S. and are steadily progressing in the 

Philippines as well. 

 

To further expand our business domains, we are pursuing M&A and are expanding our ready-

mixed concrete business, which will be discussed later. 

 

Regarding the expansion of the trading business, this is an initiative shared in Japan and 

overseas related to production system optimization, centered on the development of export 

bases as noted earlier. 
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This year we plan 3.6 million tons of export. We are utilizing the shipping facilities at the Saiki 

Plant, which was shut down in 2009, and have also installed more robust fly ash classification 

facility. 

 

With this equipment, we have established technology to produce stable cement by modifying 

varied types of fly ash. We plan to use this technology to promote exports to the Southeast 

Asian market. 
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Promotion of the Shift to Blended Cement 

 

 

We have been providing explanations about blended cement for some time, but last year again 

I was asked, "Just what is blended cement?" 

 

Ordinary cement, known as Portland cement, accounts for about 80% of all cement in Japan. 

Blended cement that contains slag cement accounts for about 20%. Therefore, when asked 

"What is cement?" in Japan, it's normal to answer "ordinary cement." 

 

However, this is a localized situation. Note the graph for Europe at the center of the slide. In 

the EU, EN standards have been established and are widely used in regions where European 

countries dominated, such as Singapore, Hong Kong, and numerous African countries. 

 

Under EN standards, Portland cement currently accounts for only about 10% of the total. The 

rest is all blended cement. Hence, from a world perspective, the answer to "What is cement?" 

is blended cement. 

 

Blended cement is currently distributed in a variety of blend ratios, including limestone 

cement, fly ash cement, and slag cement, depending on the application. This is the state of the 

world today. 
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As you can see from the graph on the right side of the slide, even in the U.S., blended cement 

has grown from less than 10% in 2021 to 60% today. In the U.S., it is usually blended with a 

limestone component of up to 15%. 

 

This trend is advancing rapidly around the world today against the backdrop of initiatives to 

achieve carbon neutrality. 
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Promotion of the Shift to Blended Cement (Japan)  JIS standardization of limestone-

blended cement 

 

 

Regarding efforts in Japan, I would like to quote an article concerning revision of JIS standards 

to allow the blending of up to 10% of minor additional constituents in ordinary Portland 

cement. 

 

Comparing the world and Japan in terms of standards for blended cement, EN standards and 

the U.S. allow more blending than Japan does, but the biggest difference is the treatment of 

limestone. The blending of limestone is the norm around the world, but is effectively not 

allowed In Japan. The article advocates a proposal to promote carbon neutrality by creating a 

standard that allows for 20% or 30% blending in Japan as well. 
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Promotion of the Shift to Blended Cement (Overseasύ  DǊƻǿǘƘ ǎǘǊŀǘŜƎȅ ǳǘƛƭƛȊƛƴƎ carbon 

neutrality 

 

 

I would like to discuss our strategy. Shown here are the framework and most important 

elements of the 26 Medium-Term Management Plan. As I have mentioned, we will invest 7.6 

billion yen in the Saiki Ash Center in Japan to restore all of the silos and allow ships of 20,000 

tons or more to berth. We plan to supply numerous countries from this base. 

 

For the past 15 years, we have supplied 400,000 tons of fly ash cement per year to Singapore. 

We plan to expand this to Sri Lanka and the Philippines. Silos are currently under construction 

in the Philippines. As you can see, cementitious materials are spreading more and more, and 

we also plan to expand to the U.S. 

 

Demand for blended cement is widespread in the U.S., but there is a shortage of slag on the 

West Coast. However, it is not practical to transport it all the way through the Panama Canal. 

 

Regarding fly ash, the situation may be somewhat negative in the U.S. due to the anti-ESG 

trend, but California mentioned at the press conference that the state is moving ahead with it 

as a matter of policy. 
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However, as coal-fired thermal power plants are being shut down, the supply of fly ash is 

dwindling. In this context, efforts are underway to promote exports from Japan, and silos are 

currently under construction. Two new 20,000-ton silos are under construction and will be 

completed by the middle of next year. 

 

The vessel at right side in the slide, the Golden Arrow, is being utilized as a silo replacement. 

We are already using these vessels to load slag into silos and to further transport it to our 

warehouse, and we are also actively importing slag. 

 

This approach will promote and encourage the realization of carbon neutrality, while making 

the business profitable. This is the framework of the 26 Medium-Term Management Plan. 
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5ƻƳŜǎǘƛŎ .ǳǎƛƴŜǎǎ  Progress of sales price hikes (bulk cement, standard) 

 

 

 

I would like to discuss the progress of our price hikes. In the cost estimation materials on the 

slide, the pink area in the figure at right side indicates a hike of zero yen, but in reality, the 

price has already been raised. This was achieved through the efforts of young sales 

representatives in the field. 

 

Although not yet reflected in estimated prices, we have already implemented a price hike, with 

a uniform 2,000 yen increase throughout Japan. 
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5ƻƳŜǎǘƛŎ .ǳǎƛƴŜǎǎ  Progress of sales price hikes (ready-mixed concrete, standard) 

 

 

We have also significantly raised ready-mixed concrete prices due to initiatives such as 

construction for the Shinkansen bullet train in Hokkaido. Prices are rising steadily in most 

areas. 
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Overseas Business (United Statesύ  Cement demand forecast 

 

 

Regarding the United States, which is a concern for many of you, demand had been rising 

steadily. However, it declined considerably from last year to this year. The main cause is the 

increase in mortgage rates under the Fed's interest rate policy. In particular, the very high level 

that 30-year fixed rates have reached is having an effect. 

 

Based on our experience, when interest rates exceed 5%, as indicated by the Price to Rent 

Ratio metric, the U.S.as a whole decides renting is preferable to buying a house at the time. As 

a result, demand is significantly depressed. However, there is still a shortage of 3 to 4 million 

housing units, due to the impact of the decade following the collapse of Lehman Brothers. We 

are certain that recovery will occur. 

 

For the five West Coast states in which we operate, particularly California, the GDP for 2024 is 

$4.1 trillion. Given that Japan's GDP is $4.02 trillion, California's GDP is roughly equivalent to 

Japan's. As California has a population of approximately 40 million, its GDP per capita is about 

three times that of Japan. 
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Against this background, we have focused our business on the West Coast rather than 

throughout the United States. We have worked to become the dominant leading company on 

the West Coast, especially in California. 

 

California's population declined at one point, but began to increase again last year. We believe 

that if interest rates fall in the future, the housing situation will improve further. 

 

  



14 

 

Overseas Business (United Statesύ  CǳǊǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴ base through vertical integration (1) 

 

 

The 41 plants we have acquired have already been announced. These are located in and 

around the San Francisco area and the Bay Area. The region is home to Berkeley and Stanford, 

and more and more data centers are expected to be built in the future. 

 

The area also includes San Diego, which currently has the fastest population growth in 

California. This means that we have been able to secure a base in a location that had 

previously been a gap for our company. 

 

  



15 

 

Overseas Business (United Statesύ  CǳǊǘƘŜǊ ǎǘǊŜƴƎǘƘŜƴ base through vertical integration (2) 

 

 

We have been able to develop our West Coast bases in a very well-balanced manner. Since 

about 1990, our ultimate goal in entering the U.S. has been vertical integration. 

 

Unlike Japan, the U.S. is dotted with mountains of aggregate, and it is not practical to just 

transport it by sea as is done in Japan. 

 

Therefore, it becomes a good business only if the supply of cement, aggregate, and ready-

mixed concrete in each region is well balanced. This has always been our ultimate target. 

 

Vulcan, shown in red at left on the slide, is actually something we have been working on since 

2010. U.S. Concrete was not doing so well financially at the time and we raised our hand, but 

eventually Vulcan acquired the company. 

 

We had hoped to work on this project when the time was right, and now it has come to 

fruition. This completes the vertical integration we originally set out to achieve. 
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Promotion of the Shift to Blended Cement (Overseasύ  Growth strategy utilizing carbon 

neutrality 

 

 

Supplementary cementitious materials (SCMs) will be brought to the Stockton Import Terminal 

and then transported to the suburbs of San Francisco. In dams and other structures in this 

area, limestone is used as silica aggregate. Alkali-silica reactions occur when the cement is 

highly alkaline, resulting in structural deterioration. 

 

Therefore, in this region, the addition of fly ash or pozzolans is necessary. Slag-based materials 

are also suitable in California due to high sulfur content. 

 

Fly ash is also needed in Arizona due to poor aggregate quality, but is difficult to procure. In 

this context, our company intends to introduce silos and move forward with supply. 
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hǾŜǊǎŜŀǎ .ǳǎƛƴŜǎǎ ό±ƛŜǘƴŀƳύ  Earnings improvement through export maximization and 

review of optimal domestic sales structure 

 

 

I will briefly discuss other regions. Following the COVID-19 pandemic, conditions were a bit 

stagnant in Vietnam but normal activity has finally started. This is because government 

measures began to function steadily, and there had already been a large gap between 

domestic production and demand. 

 

This gap is slowly being filled. The original projection, given the population, was for a 

production volume of about 100 million tons, but following the temporary stagnation, 

production is now recovering steadily. 

 

As for Nghi Son Cement Corporation, we believe that the company is making good progress, 

with plans to accelerate exports to the U.S. in the future. 
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hǾŜǊǎŜŀǎ .ǳǎƛƴŜǎǎ όtƘƛƭƛǇǇƛƴŜǎύ  Cement demand forecast 

 

 

As for the Philippines, in our previous briefing we were asked when the Philippines will 

improve. Preconditions for this are improvement in the economy overall and solid movement 

in ODA. 

 

For Japan, the Philippines is the third largest ODA partner after Bangladesh and India. Many 

projects, including the construction of bridges and roads, are on the horizon, and we expect 

that these will finally begin in earnest next year. 

 

Although activity has been a bit stagnant due to corruption issues surrounding public works 

projects, we believe that demand will finally manifest. 
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hǾŜǊǎŜŀǎ .ǳǎƛƴŜǎǎ όtƘƛƭƛǇǇƛƴŜǎύ  Measures to improve profitability for next fiscal year 

 

 

Another major factor is the volume of imports from Vietnam. This import volume was high, but 

has now decreased considerably due to the introduction of safeguards. Vietnam originally 

exported the excess portion of the supply-demand upsurge to China, which amounted to 

approximately 20 million tons. 

 

However, China is currently in the midst of a real estate slump and the exports must be 

reallocated to another region. Specific regions include the Philippines, Bangladesh, and the 

Middle East. The impact on the Philippines was particularly severe, but the situation is now 

much improved, partly due to safeguard issues. Construction of a cement shipping terminal is 

currently underway on Luzon Island and is expected to be completed next year. The facility has 

packing facilities and silos to which fly ash cement is transported from Japan. 

 

Quality surveys show that this cement is rated as very good. By contrast, the local quality is not 

very high. As a result, there are growing requests for Japanese blended cement for its stable 

strength, and we expect that vertical start-up will be possible when the project is completed.  
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hǾŜǊǎŜŀǎ .ǳǎƛƴŜǎǎ όLƴŘƻƴŜǎƛŀύ  Deepen strategic partnership with SIG/SBI 

 

 

One of the reasons we originally invested in Indonesia was for the construction of a large pier. 

This is nearing completion and will be usable by Handymax-class vessels, enabling export of up 

to 1 million tons per year to the U.S. 

 

Exports to the U.S. had taken place from South Korea, China, and Vietnam, but as you know, it 

has become difficult to export from China. In South Korea, there are issues with coal and 

limestone, and the future outlook is uncertain. Therefore, establishment of a large new export 

base was necessary, and Indonesia was chosen. 

 

Indonesia also has the distinction of being a coal-producing country. Even when the spot price 

of coal reached $450 per ton in 2022, prices in the country did not increase significantly. 

 

This was due to government policy aimed at protecting the domestic industry, which was 

regulated under a Domestic Market Obligation (DMO) system that restricted the raising of coal 

prices in the domestic market. As a result, we were able to continue exporting while keeping 

costs down. 
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This setup enabled export to Singapore, Hong Kong, and the Philippines when we had difficulty 

exporting from Japan. Therefore, we believe that having multiple export bases is important 

from the standpoint of hedging risks. 
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/b {ǘǊŀǘŜƎȅ  Cooperation with Yakushima Town's Zero Carbon Island Initiative 

 

 

Regarding carbon neutrality, we take careful note of the IPCC's announcement last year that 

the 1.5-degree limit has been exceeded. The initial goal under the Paris Agreement was to limit 

the temperature increase to less than 1.5 degrees Celsius by 2050, but that goal has already 

been missed. 

 

Therefore, it is feared that the number of intensifying disasters will increase in the future. We 

believe that moving toward carbon neutrality and responding to intensifying disasters are two 

different things. For this reason, we have begun working on the Zero Carbon Island Concept of 

Yakushima. 

 

Yakushima is an area where our company Yakushima Denko Co., Ltd. provides 99% of its 

electricity from hydroelectric power. Under the Concept, a number of initiatives are underway 

to address intensifying disasters, including trials of different cements, studies of CARBOFIX 

cement, and the installation of EV fast chargers. 

 

In promoting these initiatives, the Concept is raising the banner to become the first "carbon 

negative district" and "carbon negative island" in Japan. 

That concludes my briefing. 
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1. Highlights of Consolidated Financial Results 

 

  

 

Masahiro Ban: I will discuss the financial summary and the revision of the earnings forecast. 

 

Highlights of our consolidated financial results are shown here. Net sales decreased by 5.5 

billion yen YoY to 438.1 billion yen, operating profit decreased by 3.5 billion yen YoY to 32.8 

billion million yen, ordinary profit decreased by 2.4 billion yen YoY to 32.9 billion yen, and 

interim profit attributable to owners of parent decreased by 5.7 billion yen YoY to 24.4 billion 

yen. 

 

  



24 

 

1. Highlights of Consolidated Financial Results 

 

  

 

This slide shows management indicators. The company's target key indicators are an ƻǇŜǊŀǝƴƎ 

ǇǊƻŬǘ ǘƻ ƴŜǘ ǎŀƭŜǎ Ǌŀǝƻ of 7.5% and a net debt/equity ratio of 0.52. 

 

The table at bottom of the slide shows the average exchange rate and the procurement price 

(C&F) of domestic imported coal and other materials as environmental factors. The average 

exchange rate was 148.4 yen, an appreciation of 4 yen, and C&F is down $20 at $135 per ton. 
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2. Financial Results For the Fiscal 2026 Q2 (1) Consolidated Segment Information 

 

  

 

This slide shows segment Information. The cement segment will be detailed on the next slide. 
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2. Financial Results for the Fiscal 2026 Q2  Domestic Cement Business 

 

  

 

This slide concerns the domestic cement business. Domestic cement sales volume totaled 

5,656 thousand tons, down 509 thousand tons YoY. Export volume totaled 1,643 thousand 

tons, up 182 thousand tons YoY. Net sales increased by 3,345 million yen YoY to 162,640 

million yen, and operating profit increased by 6,056 million yen to 11,290 million yen. 

 

Domestic demand and sales volume also declined as a result of lower shipments due to the 

expanded introduction of a two day workweek by ready-mixed concrete cooperatives and 

shorter on-site work hours due to heat stroke countermeasures and unfavorable weather 

conditions. However, operating profit increased due to sales price increases taking effect. 

 

Looking at our variable costs, coal prices fell by about $20 on a C&F basis, which contributed to 

lower fuel and power costs. 

 

At the same time, our fixed costs increased by 19 hundred million yen, contributing to the 

decrease in profit. The main increases were in repair and labor costs and depreciation. 
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2. Financial Results for the Fiscal 2026 Q2  Overseas Subsidiaries, etc. 

 

  

 

This slide concerns overseas subsidiaries. The table at top shows excerpted information on the 

U.S. business. 

 

Looking at demand for cement and ready-mixed concrete, sales volumes declined due to a 

slowdown in the private sector caused by bad weather and high interest rates. Sales and profit 

declined as a result, despite efforts to raise prices and cut costs. 

 

Conversely, in the aggregate business, sales volume increased due to effects of our acquisition 

of the business assets of Grimes Rock, Inc. in the previous fiscal year. 

 

The lower part of the slide shows details of business profit/loss in Vietnam, the Philippines, 

and Papua New Guinea. In Vietnam and Papua New Guinea, operating profit remained at 

nearly the same level as the previous year due to higher volumes resulting from increased 

domestic demand. 

 

At the same time, the Philippines continues to see an influx of cheap imports from Vietnam, 

which is disrupting market conditions. As a result, operating losses have continued. For 
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overseas operations combined, sales decreased by 11.0 billion yen YoY and profit decreased by 

11.1 billion yen YoY. 
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2. Financial Results for the Fiscal 2026 Q2  Mineral Resources, Environmental, 

Construction Materials and Other Business 

 

  

 

This information is presented for the Mineral Resources Business, Environment Business, 

Construction Materials Business, and Other segments. I invite you to check details later. 
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2. Financial Results for the Fiscal 2026 Q2 (2) Consolidated Statements of Income 

 

  

 

These figures are for the Consolidated Statements of Income overall. Non-operating income 

and expenses improved by 1,110 million yen YoY. This is mainly due to an improvement in 

equity-method gains in the current fiscal year. 

 

Looking at extraordinary income and losses, a gain on extinguishment of debt was recorded in 

the U.S. business in the previous year, but only normally-occurring degrees of gain on disposal 

of fixed assets and loss on disposal were recorded in the current year. In the end, profit 

attributable to owners of parent for the interim period decreased by 5.7 billion yen YoY to 24.4 

billion yen. 
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2. Financial Results for the Fiscal 2026 Q2 (3) Consolidated Balance Sheets 

 

  

 

This slide presents the Consolidated Balance Sheets. Total assets are at bottom left. Year-end 

total assets amounted to 1,433.8 billion yen, an increase of 10.1 billion yen from the end of 

March 2025. 

 

The decrease in assets due to exchange rates was approximately 40 billion yen. The exchange 

rate at the end of June 2025, shown at bottom left, was 144.8 yen, an appreciation of 13.4 yen. 

The increase in assets was mainly due to an increase in notes and accounts receivable-trade 

due to higher selling prices, an increase in construction in progress due to mine development, 

etc., and an increase in other investment securities due to higher stock prices. 

 

Total liabilities at right on the slide increased by 16.7 billion yen from the end of March 2025 to 

764.3 billion yen, a figure that includes a decrease of about 10 billion yen due to exchange 

rates. 

 

The increase was mainly due to increased interest-bearing debt, shown in the table at bottom 

right. This increased by 20.9 billion yen to 410.5 billion yen over the six months from the end 

of March 2025. The 6.6 billion yen decrease in net assets was mainly due to negative impacts 
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of foreign currency translation adjustments of about 30.0 billion yen resulting from the 

appreciation of the yen. 
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2. Financial Results for the Fiscal 2026 Q2 (4) Consolidated Statements of Cash Flows 

 

  

 

This slide presents Statements of Cash Flows. Cash flow from operating activities increased by 

5.6 billion yen YoY to 46.7 billion yen, mainly due to an increase in depreciation. Cash flow 

from investing activities was a cash outflow of 48.5 billion yen, an increase of 8.0 billion yen 

due to the execution of a large mining-related investment. Cash flows from financing activities 

was a positive 8.2 billion yen, an increase of 13.7 billion yen YoY due to an increase in interest-

bearing debt. 
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3. Forecast for the Fiscal 2026 

 

  

 

This slide presents preconditions for our earnings forecasts. We lowered our previous forecast 

for domestic cement demand to 30.5 million tons. The average procurement price of domestic 

imported coal and other commodities is assumed to be US$130, and the average exchange 

rate is assumed to be 148 yen. 
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3. Forecast for the Fiscal 2026 (1) Consolidated Statements of Income 

 

  

 

We forecast an increase of 9.7 billion yen in net sales to 906 billion yen, a decrease of 7.7 

billion yen in operating profit to 70 billion yen, a decrease of 7.4 billion yen in ordinary profit to 

68 billion yen, and a decrease of 12.4 billion yen in profit attributable to owners of parent to 

45 billion yen. The previous forecast for operating profit was 85 billion yen, which means that 

the company has revised its forecast downward by 15 billion yen from the previous forecast. 
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3. Forecast for the Fiscal 2026 (2) Consolidated Segment Information 

 

  

 

This slide presents segment Information. I will discuss the cement segment in the next slides. 
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(3) Forecast for ǘƘŜ CƛǎŎŀƭ нлнс  Domestic Cement Business 

 

  

 

Domestic sales volume is forecast at 11.3 million tons, a decrease of 1.029 million tons. Net 

sales are expected to be 344.0 billion yen, with an increase of 20.6 billion yen. Operating profit 

is expected to be 26.0 billion yen, an increase of 9.9 billion yen. While there is a negative 

impact of 3.5 billion yen from the decrease in volume on operating profit, there is an increase 

of 17.9 billion yen due to higher sales prices. 

 

The positive impact of variable cost reduction appears to have decreased from the second 

quarter, but this is due to the fiscal second-half start of production within our Group of cement 

for which sales were transferred to us from Denka Company Limited. 

 

The increase in the purchase price, or in the cost of goods sold, is the cause. At the same time, 

the positive impact of lower unit prices for fuel continued in the second half, with a positive 

annual impact of about 5 billion yen from lower fuel prices. 
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3. Forecast for the Fiscal 2026  Overseas Subsidiaries, etc. 

 

  

 

This slide concerns our overseas subsidiaries. 

 

The upper part shows the U.S. business, with the situation the same as in the second quarter. 

In terms of business, due to the slowdown in the private sector caused by bad weather and 

high interest rates, net sales are expected to decrease by 23.7 billion yen to 273.8 billion yen 

and operating profit is expected to decrease by 14.1 billion yen to 26.9 billion yen. 

 

The lower part shows the situation in Asia and others. In Vietnam, volume will increase due to 

higher domestic cement demand, but profit will decrease due to lower selling prices caused by 

domestic price competition. In the Philippines, we expect that more time will be required for 

market conditions to improve, although safeguards and other measures are expected to curb 

the inflow of Vietnamese goods. Operating losses are expected to continue in the fiscal year. 
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Business Expansion through Acquisition of Ready-Mixed Concrete Assets and Large-Scale 

Capital Investments 

 

  

 

This slide provides information for reference. 
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4. Shareholder Returns 

 

  

 

This slide concerns shareholder returns. 

From Slide 26, information comparing the previous and current performance forecasts is 

provided. 
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Q&A: Improvement of profitability in the domestic cement business and the outlook for 

domestic demand 

 

Questioner: You have talked about cost and risks in Japan, including ETS. Looking ahead to 

next year and beyond, how do you plan to improve domestic prices and profitability, and what 

is the outlook for domestic demand? 

 

I understand that you had viewed 30 million tons as a bottom, but it appears that the most 

recent figure is 28 million tons, as shown in the Integrated Report. Can you tell us about your 

medium- to long-term thinking, including whether you will further strengthen the export 

business? 

 

Respondent 1:In Japan, I have personally visited all branches and sales offices and met directly 

with ready-mixed concrete customers to assess the situation. Last year, many customers asked 

us to lower prices because coal prices were coming down, but this year we have seen a slight 

change, and many have thanked us, saying that volume has declined but a certain price can 

now be achieved, allowing the companies to catch a break. 

 

In the past, the structure was such that general contractors drive down prices under the 

guidance of developers, but recently this flow has been changing. A very realistic direction for 

saying "no, we can't accept that" can now be seen. 

 

In this context, the ready-mixed concrete industry is becoming increasingly aware that as long 

as costs are so high, the industry can no longer do business being overly trusting. Prices 

actually rose, and once they had settled, smiles returned to parties involved. 

 

I have been saying this for some time, but what is needed is not temporary price increases but 

rather an industry-wide effort to create a structure that allows for appropriate price pass-

through when costs rise. 

 

As a result of our efforts toward this goal, we feel that this approach is gradually gaining 

ground and that this trend can continue. 
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There are several ways to look at demand. In the medium term, the G7 countries are often 

used as examples. Even in countries like Germany, Italy, and France, which have been using 

cement long before us, per capita consumption has remained stable at 300 kilograms per year. 

 

Japan, on the other hand, is currently down to 250 kilograms. We believe that this may be due 

to many temporary factors such as Japan's 2024 problem and changes in work styles. 

 

If you are suddenly asked to cut one day from what you used to do six days a week, it will still 

take time to figure out how to square things away between Monday and Friday. 

 

However, we believe that this can be resolved through a variety of ideas. For example, in the 

case of logistics, if it is not possible to make a round-trip from Fukuoka to Tokyo, I think we can 

find a way to work together without separating industries, for example, by passing the baton 

in Kyoto and combining round-trip transportation to Kyoto and back and transportation from 

Kyoto to Tokyo. 

 

From a medium-term perspective, we believe that as these efforts progress, a structure will be 

put in place to allow utilization of currently unused budget. 

 

What is also greatly anticipated is that last year, during the Ishiba administration, it was 

proposed that a Disaster Readiness Agency be created by 2026, and Prime Minister Takaichi 

has made similar statements. At this year's Central Disaster Management Council, Japan's 

basic disaster plan to deal with a major earthquake in the Nankai Trough was significantly 

revised. 

 

A budget has also been prepared. If the plan is not executed, 300,000 people could be killed if 

a real disaster occurs. To reduce that by 80%, tsunami countermeasures, including the 

construction of dual carriageways and seawalls, are important. In particular, measures need to 

be taken in anticipation of a Nankai Trough earthquake and earthquakes directly under the 

Tokyo metropolitan area. 
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Discussions are taking place over the need to move forward with these specific measures. 

These developments, plus new investments and some degree of recovery from the temporary 

decline due to changes in work styles, will bring 30 million tons and more well within reach. 

 

Looking at exports, our export to Singapore is a business we have continued for 70 years and is 

an important initiative for the Group company in which we have invested. By continuing this 

exporting, we hope to maintain the vitality of cement companies and cement plants and 

establish a structure that can handle debris disposal in times of emergency. 

 

The Ofunato Plant in Iwate Prefecture processed one million tons of debris, finally enabling 

recovery and reconstruction. Conversely, lack of progress in disposing of debris has been a 

reason for delayed recovery in Noto. 

 

When I visited the city of Suzu, I saw piles of debris in parks on Takojima and other places, 

where disposal was difficult. We are moving ahead with disposal at our Group company Myojo 

Cement. Against this backdrop, we believe we need to maintain cement plants close to full 

capacity and in good shape. 

 

We hope to compensate for this transitional period through exports, and over the next decade 

or so, intend to reinforce our export facilities and expand exports as much as possible. 

Naturally, we will continue to monitor trends in domestic demand, but as exports are clearly a 

profit-generating business, we want to move forward in the direction of expansion. 
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Q&A: Business portfolio strategy and the outlooks for cement, ready-mixed concrete, and 

aggregates in the U.S. 

 

 

Questioner: Regarding the U.S., the company has disclosed information about its aggregate 

volume, including recent M&A. Is the balance of the cement, ready-mixed concrete, and 

aggregates business portfolios approaching the target state? 

 

Also, you mentioned that you are going to focus on California, but I think you were previously 

considering areas outside of California. In light of this, could you tell us what stage your U.S. 

business portfolio is currently at from a medium- to long-term perspective, and what 

strategies you plan to pursue in the future? 

 

Respondent 1: We will hold a briefing on the U.S. next month. We are currently setting a date 

and will release details at that time. 

 

Respondent 4: In the last few years, following the acquisition of the Redding Plant in the U.S., 

last year we acquired Grimes Rock, Inc.'s operating assets in California. We are now in the 

process of acquiring ready-mixed concrete plants in California, ranging from the northern part 

of the state to San Diego. 
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As noted earlier, Northern California in particular is an area where the supply of ready-mixed 

concrete is in short supply. We have been able to establish a new base in this region, which has 

been a longstanding challenge for our company. We believe this is an important step in coming 

closer to our target direction, from the Northwest to California, Arizona and Nevada, in terms 

of the balance of cement, ready-mixed concrete, and aggregate. 

 

We will also balance internal and external sales to further strengthen our business structure 

and improve service to our customers. Ready-mixed concrete is an important product that is at 

the forefront of our service to customers. 

 

We are also supplying aggregate and cement from various regions under the concept of local 

production for local consumption. We believe that this structure is now very close to our ideal 

form. 

 

Respondent 1: I used to envision a place like Texas. This is because, in terms of risk hedging, it 

presents many differences, such as Republicans against Democrats, or South America against 

Asia in terms of trade. 

 

We had Texas in mind if we were to undertake hedging, but a greenfield approach is very 

difficult under the current circumstances. 

 

We also had something like a takeover deal in the back of our mind. Other companies are 

already moving into that, however, and at present we are not thinking about expanding into 

other regions. 

 

Instead, it is more likely that we will further reinforce our West Coast presence. In its final 

form, the situation is very well balanced in terms of vertical integration, and we find it very 

easy to handle the supply of fly ash and slag by using our own ready-mixed concrete. 

 

We also dispatch personnel from our laboratory to collect data, identify the most suitable 

admixtures and their mixing ratios for the U.S., and share this information within our Group. 

Because this is based on our own research, it is easy to communicate throughout the 
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organization. Our ultimate goal is to accomplish our goal by offering all of our technologies in 

the U.S., which is accelerating carbon neutrality. 

 

 

Q&A: Improving profitability and competitive position through deal acquisitions in the U.S. 

 

 

Questioner: The acquisition in the U.S. is a rather large scale deal, nearly 100 billion yen. I am 

sure that the company will be making adjustments to goodwill, intangibles, and so on, but 

looking at profitability, at least from the outside, it seems somewhat low in terms of the 

overall U.S. balance. 

 

Is there potential for improving profitability by undertaking the policy that President Taura 

spoke about? 

 

Also, in Japan, I believe that the Mitsubishi Group and others are expanding toward the West 

Coast. I did not have the impression that your company was particularly strong in ready-mixed 

concrete, but now that you have acquired U.S. business and are able to cover all aspects of 

ready-mixed concrete, aggregate, and cement from the north to the south, is there potential 

for heightening your position on the West Coast? 

 


