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TAIHEIYO CEMENT CORPORATION

[Title]

Taiheiyo Cement reports higher net sales and profit in domestic cement on success of price
revisions, will expand business through acquisition of readied concrete business assets in

the U.S.

[Texi

Financial ResultBriefingfor the Second Quarter of the Fiscal Year Ending March 31, 2026

Yoshifumi TauraMy name is Yoshifumi Taura, President and Representative Digctor

Taiheiyo CementThank you for taking time out of your busy schedule to join us today.

For the past three years, we have undertaken d6Medium-Term Management Plamndera
consistent policyf engaging irmanagement based on carbon neutrality and circular economy
while shaping that management into a form capablegeheraing profit. We have done so

with a focus orhowwe can deploy that managemegtobally.
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ManagementCentering on @rbon Neutrality and Circular Economies

Management Centering on Carbon Neutrality and Circular Economies

Grbonsaunalty  wAhECh  CtEanonin:

Revitalizing Domestic Business Global Strategy

(1) Fundamentally revise pricing policy 1&1) Strengthen our earnings base for
+ Shift from an emlphas_is on market share to an xisting businesses

emphasis on profitability - Growth strategy utilizing carbon neutrality (the
- Share recognition of medium- and long-term U.S., Philippines)

price levels aimed at a carbon neutral society + Promote the shift to blended cement

: : (2) Further expand business areas

(22 Provide total solutions - Explore and implement M&As (ready-mixed

. Iglftréeeogfeﬂgcggcseg;ng;es systems (Advance DX in | | Concrete business in the U.S., etc.)

sales) 4 Y + Expand to unexplored areas and undeveloped
businesses

(3) Optimize production systems (3) Expand trading business
- Kiln allocation (Establish import base) - Expand blended cement, strategy for business
+ Maximize waste disposal, promote energy- uti izinﬁ SCMs it 1

saving facilities - Strengthen logistics network o,-iﬁ-x:?z-@“
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Promoting Sustainability Management *
CN Human capital
DX strate IR strate
strategy 9y strategy 9y
@ TAHEIYO CEMENT From the Company’s Integrated Report 2025

Thecomic stripon the slide isomething we placedh our Integrated Repolin all seriousness
| recognize thalast year's integrated report wasardto understand even for meyith difficult

discussion of thingske C2SP kilnwritten entirely in words

We havereshaped the report to better communicate key points, interspersing text with

several comicto make things easier for people to understand and grasp

I would first like to talk aboubur managemententeredon carbon neutrality and circular
economy. The three main components of thiedium-Term Management Plaare
"Revitalilng Domestic Business," "Global Strategy," aRdomotingSustainability

Management:

We have addressetRevitalizing DmesticBusinesswith considerable focuen pricing policy.
Asanexample, we arattentively reaching outo customerdgo gaintheir full understanding of
the cost increaseexpected toaccompany the missiongrading scheme (ETS¢heduled to

begin next year.



Priceshikesisinherently difficultamid declining demanddoweverour companyoffers not
only cement but total solutionshat include cooperation in the areas ahineralresources and

technology.

Optimization ofour production system is alseritical Initiatives such as energy conservation
and modernization are of course important, but frditte sales personnehay face instances

of customers refumgto accept price increase

In the past, it would have been possible for a sales representatinestekly agree taot
raigng prices. Howeverwhendemandis decreasing as it is, this co@dentually lead to a

situationrequiring the shutdown oplantsand functions.

Accordinglyas reassuance forour employees, weleclaredthe need to develop strong export
bases andto establish astructurethat will enablethe shiftingof product affected byeduced
domestic consumption to exporttherebysecuing profit. Last yeat visited all of our
branches angblants an activity lamnow tacklingagain. Last weekvisited three locationo

discuss variety of topics.

Throughsuchefforts, we are striving tdully explain our initiatives and revitalize our domestic

business

In the area ofGlobal Strategy,” we are promotirggshift to blendedccementutilizing carbon
neutrality. Initiativesare already underway in the U.S. aai@ steadily progressing the

Philippinesas well

To further expand our business domajnve are pursuingl&A andare expanding our ready

mixed concrete businesg/hich will be discussed later

Regarding the expansion of the trading business, thasisitiative sharedin Japan and
overseagelated to production systernptimization centered on the development of export

bases as notedearlier.



This year we plan 3.6 million ton$ export We are utilizing the shipping facilities at the Saiki
Plant, which was shut down in 2009, and have also installed more robust ftyaasification

facility.

With thisequipment we have established technology to produce stable cement by modifying
variedtypes of fly ash. We plan to use this technology to promote exports to the Southeast

Asian market.



Promotion ofthe Shift toBlended Cement

Promotion of the Shift to Blended Cement
® Trend in the ratio of blended cement by country/reglon
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The ratio of blended cement in Japan has remained around 20% level for many years, which is lower than
that of Europe and the U.S.

@ TAHEYOCEMENT Source: Japan Cement Association materials (October 23, 2025), “Short- to Medium-term Initiatives for the Use of Blended :2saTaiderc cauznt 2
Materials,” Japan Cement Association

We have beemroviding explanationaboutblendedcement forsometime, but last yearagain

| wasasked, Just whais blendedcement?"

Ordinary cement, known as Portland cement, accounts for about 80% of all cement in Japan.
Blendedcementthat contairs slag cementaccounts formbout 20%. Thereforayhen asked

"What is cement?in Japan, it's normal to answer "ordinasgment"”

However, this i localized situatiorNote the graph for Europat the center of the slide. In
the EU, EN standards have been established and are widely used in regions where European

countriesdominated such as Singapore, Hong Kong, mmcherousAfrican countries.

UnderEN standarg Portland cement currently accounts for omlgout 10% of the totalThe
rest is all blended cemenHencefrom a world perspectiveghe answer td'What is cement?"

is blendedcement.

Blendedcement is currently distributed ia variety of blendatios,includinglimestone
cement, fly ash cement, and slag cement, depending on the application. Thistatdef the

world today.



As you can see from the graph on the right side of the slide, even in thébldrigled cement
has grown fromess than 10% in 2024 60% todayIn the U.S.t is usualiylendedwith a

limestonecomponent of up tdl5%.

This trends advancingapidlyaround the worldtoday against the backdrop of initiatives to

achievecarbon neutraity.



Promotion ofthe Shift to Blended Cemer{lapan) JIS standardization of limestone

blendedcement

Promotion of the Shift to Blended Cement

(Japan)

® JIS standardization of limestone-blended cement
Comparison of blended cement standards

stondard Tvoeof u’:s °:f I'\ullliple Blended materials addition range (mass%)
i materials materals Blastsf:;nace Fly ash Pozzolan Limestone
JIS R5211 [Blast furnace slag No 5-70
Japan [JIS R5213 [Fly ash No 5-30
JIS R5212 [silica No 5-30 (silica)
[Blast furnace slag
EN 197-1  [omican 6-35 6-35 6-35
= [Silica fume = —. =
EUroPe |EN 197-5  [pozzolan P 6295 (11-55) | (11-55) | (12-50)
[urnt shale
[Limestone
Blast furnace slag
us. [ASTM C595 S'g;z’,‘an Yes up to 95 up to 40 up to 40 5-15
LLimestone

* Figures in parentheses in the table indicate the total addition rate of blended materials when multiple types of blended materials arel
used.

« For pozzolan cement (CEM 1V), a total of 11-55 mass% of fly ash and pozzolan can be blended when both are used together,

« For Portland-blended cement (CEM II/M), a total of 12-50 mass% of blended materials including limestone can be blended.

L e e b (P Jes G ARG Rrofcion ofblended.
=The sprea gn |doer useEgﬁogewéﬁg%k:ge n e%rcement is progressing in

Toward the Standardi of Li
JCA Sets Up New Working Group, Starts Review

Cement

The Japan Cement Association (JCA) has launched the JIS
standardization of limestone-blended cement. As part of
efforts for decarbonizing the cement industry, the JCA set up a
working group (WG) for technical studies this month, aiming to
finalize the review results durin? 2026. The JCA announced this
initiative at a media briefing held in Tokyo on October 23.

The market share of blended cement is rising worldwide, with
about 90% in Europe and 60% in the U.S. In contrast, the share
in Japan is only around 20%, lagging behind the global trend.
In Japan, only three types of blended cement—blast furnace
slag, fly ash, and silica—are standardized under JIS, which is far
fewer than standardized cement in Europe and the U.S. Based
on the view that reducing clinker-to-cement ratio is imperative
for decarbonization in the construction sector. the JCA has set
short-, vlnedmmg and long-term targets for the use of blended
materials,

The standardization of limestone-blended cement is defined as
amedium term target. Going forward, the WG will carry out
wvarious activities, including surveys of domestic and overseas
technical documents and %orelgn standards, research on the
material performance of cement blended with limestene and
synthetic calcium carbonate, and making draft standlards for
limestone-blended cement.

Meanwhile, a revised JIS will ease the limit for minor blended
constituents, such as those in ordinary Portland cement, from
the current 5% or less to 10% or less. It is expected to be
circulated from January to March next year, The JCA is
requesting the government and related authorities to reduce
burden on users in procedures for modifying their JIS
certifications and ministerial certifications.

The technical committee chairman Mr. Yoshifumi Taura
(President of Taiheiyo Cement) said at the media briefing, “it is
necessary to consider incentives for users, including political
support, as well as revisions of standards,” to promote blended
cement. He also pointed out that “the U.S, system priaritizing
the procurement of low-carbon materials is closely linked to
the rapid increase in blended cement.”

Prepared based on each country/region’s standards

Source: The Concrete Newspaper (October 30, 2025)
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Regardingefforts in Japan, | would like to quote an articlencerningevision of JIS standasd

to allowthe blending ofup to 10% ofninor additional constituent ordinary Portland

cement.

Comparing the world and Japan in terms of standardbkendedcement, EN standards and

the U.S.allow moreblendingthan Japardoes but the biggest difference is the treatment of

limestone.Theblending ofimestone is the norm around the worldutis effectively not

allowed In JaparThe article advocates jproposal to promote carbon neutrality by creating a

standard that allows for 20% or 308tendingin Japaras well



Promotion ofthe Shift to Blended Cemer({Dverseas DNR g (K &adadni S3e

neutrality

Promotion of the Shift to Blended Cement (Overseas)

® Growth strategy utilizing carbon neutrality
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[Business environment] ) ) )
The shift to blended cement is accelerating with a background of
carbon neutral/green procurement trends

- C 3 [Our strengths]. .

+ Manufacturing technology of FA cement and reforming technology

N of FA accumulated over many years

. + Procurement of SCMs (FA, slag) utilizing our network
+ Enhancement of logistics infrastructure and facilities toward
the expansion of blended cement
=Increase added values of blended cement and contribute to
\v} J profit while promoting carbon neutrality

e
@ TAIHEIYO CEMENT 2C25ETAHELG CBENT 4

Singapore
~

I would like to discussur strategy. Shown herearethe framework and most important
elemens of the 26Medium-Term Management Plan. ARdvementioned, we will invest 7.6
billion yen in the Saiki Ash Center in Japaresioreall of the silos and allow ships of 20,000

tons or more to berth. We plan to suppiyimerouscountries from this base.

For the past 15 years, we have slipgl00,000 tons of fly ash cemepér yearto Singapore.
We plan to expand this to Sri Lanka and the Philippines. Silos are currently under construction
in the Philippines. As you can see, cementitious materials are spreading more and more, and

we alsoplan to expand to the U.S.

Demand foiblendedcement is widespread in the U.S., but there is a shortage of slag on the

West Coast. However, it is not practical to transpball the way through the Panama Canal.

Regarding fly ash, the situation may be somewhat negative in the U.S. due to #iES&hti
trend, but California mentioned at the press conference tinat state is movinghead with it

as amatter of policy.

dzi A £ A



However, as codired thermalpower plants are being shut down, the supply of fly ash is
dwindling. In this context, efforts are underway to promote exports from Japan, and silos are
currently under construction. Two new 20,0@th silos are under construction and will be

completed bythe middle of next year.

The vesseidt right sidein the slide the Golden Arrowis being utilized as siloreplacement.
We are already using these vessels to load slag into silomdadher transport it to our

warehouse, and we are also actively importing slag.

This approach will promote and encourage the realization of carbon neutrality, while making

the businesgrofitable. This is the framework of the 28edium-Term Management Plan
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Domestic Business

® Progress of sales price hikes (bulk cement, standard)

Increase in estimated prices between

(Yen/t) Trend in estimated cement prices in major regions March to November 2025
20,000 //
16,000 Il : 2,000 yen/t 5
' —Sapporo [] : 1,000 yen/t ¥
18,000 .
Sendai . 5 o yen/ t
17,000
wTokyo

16,000 pis
15,000 Kanazawa
14,000 —Nagoya
13,000 ~—Osaka
12,000 ——Takamatsu
11,000 ——Hiroshima
10,000 —Fukuoka

9,000

8,000

Yy 2 & DS S PR s
Ry R I R & S 7 :
é»' ,,(' Estimated prices increased by 2,000 yen/t except for some regions(All
Q <+ negotiations have been completed)
© TAHEO CEMENT T B TATHEND CGHENT 5

Prepared based on Economic Research Association’s "Estimation Materials”

I would like to discusthe progress obur price hikes In the cost estimatiomaterials on the
slide the pink area in the figurat right sideindicates a hike of zergen, but inreality, the
price has already been raised. This was achi¢iwemligh theefforts of young sales

representativesn the field

Although not yet reflected iestimatedprices, we havealready implemented price hikewith

a uniform 2,000 yen increagkroughout Japan.

10
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Domestic Business

® Progress of sales price hikes (ready-mixed concrete, standard)
Increase in estimated prices between December

(Yen/m3) Trend in estimated ready-mixed concrete prices in major 2021 to November 2025
26,000 Fegions ST /
: 4
zzﬁg 7 pporo [l © 6,000~8,000 yen /r 4
23,000 / / ) [] : 4,000~6,000 yen
22,000 Sendai [l © Less than 4,000 yen
21,000 L. —Tokyo
20,000
19,000 K:
18,000
17,000 —Nagoya
16,000 - Osilch
15,000
14,000 —Takamatsu
13,000
12,000 ——Hiroshima
i;’xg ——Fukuoka
6" &? @ § S ,’§ ’9 ,,o° 49 oé' ‘x‘s‘ 7‘ ['= I;r;'::‘jrirr‘;(;reased in all regions except for Fukui (-2,000
J}w ,o("v i - Trend of passing Fhrough increases in_ mate_rial prices and
Q & other costs to prices has been established in the ready-
| mixed concrete industry /
@& TAHEIYO CEMENT ~ /e

Prepared based on Economic Research Association’s "Estimation Materials”

We have also significantly raisesady-mixedconcrete prices due to initiatives such as
constructionfor the Shinkansen bullet train in Hokkaido. Prices are rising steadily in most

areas.

11



Overseas Busines$/fiited State® Cementdemand forecast

Overseas Business (United States)
® Cement demand forecast

Housing units under construction in the United

Trend in cement demand in the United States
villion 1 States (2011-) Slowdown in the housing and Hiolsand l"ﬁ’Housing units authorized for _.(h;ls;gra%;'\dr;terest rate (%)
120 commercial real estate markets 2,000 ConSULCHOn Qhousand lnis) - 10
Grew by 54% over  due to sharp rate hikes in 2022
110 11 years due to _ 8
economic recovery y,
100 after the 2008 K 4 1,500 "t NS
financial crisis, L l I | 6
90 Full-scale recovery is TN
expected to start from I 6.59% 4
80 2027 onward, when the 1,000 (August 2025)
effects of interest rate cuts 2
70 become visible
-m-Results —m- Forecasts 500 0
60
S D DD VAV DD > >0 O
¥ & Q&GS
S S S S T P IIE 5"9 $ é‘? & é‘? & J”o & ‘\"‘9 & ‘?o >
L0200 200 200 200 20 2 0 2 2 s s e Vi i v o ~ P N 3 Nd & i R &
» Demand continued to decline after peaking at 108 million tons in 2022 and, for FY2026, is expected to fall below
the 100 million tons mark for the first time in six years.
» Full-scale recovery of cement demand is expected to start from 2027 onward, as there is ala of around six
months between a decline in interest rates and the recovery of real estate and construction demand.
@ TAHEIYO CEMENT 2025ETAIHENC CBENT 7

Prepared quoting data from Portland Cement Association’s “Summer Forecast {August 2, 2025)"

Regarding théJnited Stateswhich is a concern for many of you, demdradi been rising
steadily. However, it declined considerably from last year to this year. Thecaaseis the
increase in mortgage ratasderthe Fed's interest rate policyn particular, the very high level

that 30-year fixed rates have reachéslhaving an effect

Based on our experience, when interest rates exceed 5%, as indicated by the Price to Rent
Ratiometric, the U.Sas a wholalecidesrentingis preferable tduyinga house athe time. As

a result, demand is significantigpressed However, there is still a shortage of 3 to 4 million
housing unitsdue to the impact of the decade following tleellapse ot.ehmanBrothers We

are certain thatecover will occur

For the five West Coast states in which we operate, particularly California, the GDP for 2024 is
$4.1 trillion. Given that Japan's GDP is $4.02 trillion, California's GDP is roughly equivalent to
Japan'sAsCalifornia has a population of approximately 40 millithGDP per capita is about

three times that of Japan.

12



Againstthis background, we have focused our business on the West Coast rather than
throughout the United States. We hawsrkedto become the dominant leading company on

the West Coast, especially in California.

California's population declineat one point butbeganto increase again last yeaile believe

that if interest rates fall in the future, the housing situation will improve further.

13
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C dzNJi K Dbkktircughieftaal iteation (1)

Overseas Business (United States)

® Further strengthen base through vertical integration (1)
Overview of acquisition of ready-mixed concrete business assets in California

(—Overview of the acquisition —

Number of acquired plants:

41 plants (Northern CA 28, Southern CA 13)
Acquisition amount: $712 million

(the largest acquisition in the Company’s

history)
Acquisition effects:

Business bases of ready-mixed concrete

69 plants =110 plants

Sales by volume 5.5 million cy —8.2 million cy
\_ * based on 2024 results Yy

—Significance of the acquisition —

+ First entry into the Bay Area and Sacramento
North- = with the ready-mixed concrete
ern ° A high ratio of supplementary cementitious
a materials usage
= —Synergy with slag and FA business

South- ° Strengthen the business base in San Diego area,
=———  where strong growth is expected
ern . Strong synergy effects by cement supply from

sy L4
Northem California / Y {
Redding Plant (Acquired assets) 28 plants T J
+ Securinga base in the Bay
A Area, which was a gap in our
service

: Sacramento
- Supplying cement and SCMs
San Fra
Stockton Terminal
Jose

-~

T a Southem California
oaacbari Mojave Plant (Acquired assets) 13 plants
SCMs from Asia Oro Grande Plant

o * Substantial strengthening of
- the business base in San
Los Angeles Diego
W o - Supplying cement from the
= Cement plants 2 Oro Grande Plant
@ |mport terminals
4 Inland terminals San Diego

CA the OG plant
\. J/

@ TAHEIYO CEMENT

2025HTAHENO CEMENT 8

The 41 plants we have acquired have alrebdgnannounced. These are located in and
around the San Francisco area and the Bay Area. The region is home to Berkeley and Stanford,

and more and more data centers are expected to be built in the future.
The arealso includes San Diego, which currently has the fastest population growth in

California. This means that we have been able to secure a base in a locatibadhat

previouslybeenagapfor our company.

14
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Overseas Business (United States)
® Further strengthen base through vertical integration (2)

Becoming a leading player in the West Coast

[Major acquisition and capital investment in recent years]

2015 Oro Grande Plant, 2 terminals (San Diego and others)

2022 Redding Plant, 14 ready-mixed concrete plants, 6
terminals

2024 Grimes Quarry, 1 ready-mixed concrete plant

2025 Vulcan Materials Company, 41 ready-mixed concrete

[CPC business base]
Cement plant: 4 plants
Import terminal: 4 terminals
Ready-mixed concrete plant:
69—110 plants

(increased by 41 plants)

i
" '
i 1
eattlg Terminal !
T WA
\

A

plants in CA Through the acquisition, we went into
2026 Stockton Terminal, planning to build 2 more silos the Northern California, which was a
\ ) gap In our service, and secured a

presence in ready-mixed concrete in all
. ) . R R major areas in the West Coast
(-[Deepenmg of vertical integration in the West Coast] \

Establish a strong business base by realizing an integrated
management of cement, aggregates, SCMs, and ready-
mixed concrete

» Secure aggregates sources, which are precious
resources, enhance supply chains using the Group’s
trading networks, provide a one-stop service by
operating a wide range of ready-mixed concrete

bus‘lness _ ‘ R\niz:",m' nt
» Taking advantage of the scale-up of ready-mixed Giies Qi "'
concrete business, expand the SCMs business by .
making the maximum use of our SCMs procurement u ; Cement plants
\__capabilities @ : Import terminals
& ki ® : Aggregate Quarry CETAETO CBINT g

We have beerable to develop our West Coast base a very wetbalanced manner. Since

about 1990, our ultimate goal in entering the U.S. has been vertical integration.

Unlike Japan, the U.S. is dotted with mountains of aggregate, and it pganitcalto just

transport it by sea as is done in Japan.

Therefore, itbecomesa good businessnlyif the supply of cement, aggregate, and ready

mixed concrete in each region is well balanced. This has always been our ultimate target.
Vulcan, shown in redt left on the slide, is actuallpomethingwe have been working on since
2010. US Concrete was not doing so well financially at the tiamelwe raised our hand, but

eventually Vulcan acquired the company.

We had hoped to work on this project when the time was right, and now it has come to

fruition. This completes the vertical integration we originally set out to achieve.

15



Promotion ofthe Shift to Blended Cemer(Overseas Growth strategy utilizingcarbon

neutrality

Promotion of the Shift to Blended Cement (Overseas)

® Growth strategy utilizing carbon neutrality

m : Shipping bases

Saiki Ash Center : Terminals, ports

(Saiki City, Oita ’ = : Export destination of cement lin
Prefecture) -

overseas (dotted lines: under develop

Japan

Y = : Export destination of cement sourced

&3 Current bases ‘[
3

.
S
.
o
B
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o
-
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[Business environment] ) ) )
The shift to blended cement is accelerating with a background of
carbon neutral/green procurement trends
[Our strengths]. )
- Manufacturing technology of FA cement and reforming technology
N of FA accumulated over many years
+ Procurement of SCMs (FA, slag) utilizing our network
+ Enhancement of logistics infrastructure and facilities toward
the expansion of blended cement
=Increase added values of blended cement and contribute to
\v; y profit while promoting carbon neutrality

NEP—
@ TAIHEIYO CEMENT 2025ETAIHETYG CEMENT 4

Qupplementary cementitious materia{SCMs) will be brought to the Stocktbmport Terminal
and then transported to the suburbs of San Francisco. In dams and other structures in this
area, limestone is used as silica aggregélieali-silica reactions occwhen the cement is

highly alkaline, resulting in structural deterioration.

Therefore,in thisregion the addition of fly aslor pozzolans isecessarySlagbased materials

are also suitable in Californilue to high sulfur content.

Hy ash is also needed in Arizona due to poor aggregate qualitys bifficult to procure. In

this context,our companyintends to introduce siloand move forward wittsupply.
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review of optimal domestic sales structure

Overseas Business (Vietnam)
® Earnings improvement through export maximization and review of optimal domestic

sales structure [Initiatives for earnings improvement]
[Supply and demand of cement (2025)] » Increase export to the U.S. by utilizing our network

» Supply capabilities: 130 million t S Bui : o
* Domestic demand: 75 million t (up 12% YoY) (B{J\',Igeaﬁtipply A e

+ Export: 31 million t
Investments in infrastructure expanded domestic J

» Expand sales in Northern and Central Vietham, where
the competitive environment is relatively moderate, with
expectations of high profitability and demand growth

» Build a new waste heat (_Power plant (start operations in
2027) for further cost reduction

demand, and supply-demand gap narrowed
33 million t = 24 million t

(Million t)
mmm Domestic demand (A) s Export (B)  —a--Domestic production (A+B) Production capabilities
140 123 128
114
120
I 3 I 24
100 —
—_— I 106
80 S— 95
63 e 85 67
57
60
40 30 29 28 31
i l l l l
0 1
2022 2023 2024 2025 (F) .
@ TAHEIYO CEMENT 2025ETAHENO CBIENT 10

Prepared based on Vietnam National Cement Associaton's taistics and our own estimates
| will briefly discuss otheegions Followingthe COVIBL9 pandemigconditionswere a bit
stagnantin Vietnambut normal activity haginally started. This is because government
measures began to functicsteadily, andthere had already been a large gap between

domestic productioranddemand.
This gap is slowly being filled. The original projection, given the populatas for a
production volume of about 100 million tonisut following thetemporary stagnation,

production is now recoveringteadily.

As forNghi Son Cement Corporatiowe believe that the company is making good progress,

with plans to accelerate exports to the U.S. in the future.

17
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Overseas Business (Philippines)
® Cement demand forecast

(Million t)
mm Domestic demand w—Interest rate
45 7%
While the interest rate rose » Demand remained sluggish from 2019
40 to a peak of 6.5%, it has 6% to 2025, affected by the COVID-19
now declined to 4.75% pandemic and high interest policy (the
35 5% interest rate increased from 2% in
2022 to 6.5% in 2023).
e / 4%
» The interest rate has now fallen to
25 3% 4.75%. We expect demand to recover
over the medium to long term,
20 I 2% supported by the recovery of private
A | \_ demand and public works. -
15 2011 to before the After the COVID- 1%
COVID-19 19 pandemic to After 2026
I I I andemic 2025 onward

10 gAGR 8% CAGR 0.4% CAGR 3.3% 0%

9 N B 9 A O N B H A O

S P S AP AP APt ISP 4 A AU ) AP 7

ST

Prepared based on the Bangko Sentral ng Pilipinas’s “Monetary Policy Decisions,” demand in the Philippines {2003-2016) from CeMAP, and our own estimates (2017-2030)
@ TAIHEIYO CEMENT 20258 TAHEMO CBMENT 17

As for the Philippines, iour previousbriefing we were asked en the Philippinewvill
improve.Preconditions for this are improvement in tkeonomyoverallandsolid movement

in ODA.

For Japanthe Philippines ishe third largest ODA partner after Bangladesh and India. Many

projects, including the construction of bridges and roads, are on the horizon, and we expect

that thesewill finally begin in earnest next year.

Althoughactivity hasbeen a bit stagnant due to corruption issues surrounding public works

projects, we believe thademandwill finally manifest.
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Overseas Business (Philippines)
® Measures to improve profitability for next fiscal year

[Current market trend] /ﬁﬁitiatives for profitability improvement in the
- Market conditions in the Philippines softened due to the influx of cheaper | future]
products from Vietnam. » Further promote the cost reduction at the
- Since April 2025, a provisional safeguard measure of 400 peso/t had cutting-edge plant
been imposed on imports. This transitioned to a three-year formal « Shift to the usage of domestic raw materials and
measure in October, with the tariff set at 349 peso/t. fuel (coal, gypsum)
. Aghough cemgnt imporft f;om \f/ietnang has belslenlon |a declining t':end - Import of FA cement, etc. from Japan
after the introduction of the safeguard, we will closely monitor the % & -
impact on supply and demand in the future. £ sgﬂ.lgf,?jlzfe"atrv into Luzon Island, the largest
(Thousandt) Cement imports from Vietham (monthly trend) + Make the maximum use of the cement
1,000 distribution terminal under construction )
! m 2024 2025 Talht-ilvo Cement Ehlllplglnesl Inc. Luzon Island Cement Distribution
D d panoramlc_wev_v of new Terminal
800 b Ease - TOdP'Ct',f,’E‘w!!!F.e) ; (Scheduled to start test run in 2026)
600

S oy
400
200 : I
0 i

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

T CEMENT g e g g 2025ATAIHELC CEMENT
S Tamevo Prepared based on the Philippines’ customer clearance statistics e

Another major factor is the volume of imports from Vietnam. This import volume was high, but
has now decreased considerably due to the introduction of safeguards. Vietnam originally
exported the excess portion of the supgdgmand upsurge to China, which amounted to

approximately 20 million tons.

However, China is currently in the midst of a real estate slumptameéxportsmust be

reallocated to another region. Specific regions include the Philippines, Bangladesh, and the
Middle East. The impact on the Philippines was particularly severe, but the situation is now
much improved, partly due to safeguard issues. Constructi@enagiment shipping terminal is
currently underway on Luzon Island and is expected to be completed next year. The facility has

packing facilities and silos to which fly ash catrie transported from Japan.
Quality surveys show that this cement is rated as very gBgdontrast, the local quality is not

very high. As a result, there are growimgjuests forJapanesélendedcementfor its stable

strength,and we expect that vertical stattp will be possible when the project is completed.
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Overseas Business (Indonesia)
® Deepen strategic partnership with SIG/SBI

Locations of SIG integrated plants (9 plants, 50.6 million t per year in

total) More than 1':’mfillionstI g; Sclglment/caner
© SBI (177) S, is exported from annually,
I:‘l'wf/?" e SRR including those bound for the U.S. | ]
gt O i m*"“”""' £ 3 et CALPORTLAND'
P8, ovm-n 955" %
WTIUB RIFES
3 == SOLUSI BANGUN i
Ty @ Bt re=m SIG & iNDONESIA Sk ;
. R < AUHIER 2392

Exports to the subsidiary in the U.S,
from SBI Tuban Plant begin in 2026.

Tty b3y v @ EEo ] AIRHIT,
: B SBI(MN"Y) 7=i;ylrzyc. vty MY
T8
SBI (707%) @iy 0 5 b99)

ORFIF

' 400km

v o

/% We are working on expanding the trading business by ™
utilizing SIG's clinker/cement, which have price
competitiveness as they are made in the coal-producing
country, and shipping infrastructure for large ships.

» In addition, the local subsidiary founded in 2024 is playing a
leading role in promoting partnership with SIG/SBI by
beginning exports to the U.S. and expanding soil

\_ stabilization business in cooperation with SBI. )

@ TAHEIYO CEMENT

One of the reasons we originally invested in Indonesiafaathe construction ofa large pier.
This is nearing completion amdll be usable byHandymaxclassvesselsgnablingexportof up

to 1 million tons per year to the.S

Exports to the U.$ad taken placdrom SouthKorea, China, and Vietnam, but as you know, it
has becomadifficult to export from Chinan SouthKorea, there aréssues withcoal and
limestone, and the future outlook is uncertain. Therefoestablishment of large new export

basewas necessaryand Indonesia was chosen.

Indonesiaalsohas the distinction of being a cepitoducing country. Even when the spot price

of coal reached $450 per ton in 2022, prigeshe countrydid not increase significantly.

This was due to government policy aimed at protecting the domestic industry, which was
regulated undera Domestic Market Obligation (DMO) systémat restricted the raising afoal
pricesin the domestic market. As a result, we were able to continue exporting while keeping

costs down.
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This setup enabledxport to Singapore, Hong Kong, and the Philippwégsn we had difficulty
exporting from Japan. Therefore, we belidhat having multiple export basess important

from the standpoint of hedging risks.
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CN Strategy

® Collaboration with Yakushima Town’s Zero Carbon Island Initiative

A rest area using SHIRASU
sourced from Kagoshima Prefecture

EV quick charger (100kW) I

=

A

Ultra-high-strength concrete decks using
SHIRASU sourced from Kagoshima Prefecture

1 Concrete blocks using \I Paving blocks using CARBOFIX® cement I

CARBOFIX® cement and SHIRASU
sourced from Kagoshima Prefecture

/Decided to develop the following facilities as the first phase of its collaboration and started the
construction, almlng/for the completion of these facilities within the fiscal year.

1. Installation of %wck chargers : . .

2. Construction of CO,-fixed paving blocks for fixed CO; in parking lots

3. Installation of a rest area using low-carbon and Iongjlfe concrete made from SHIRASU

sourced from Kagoshima Prefecture
@ TAIHEIYO CEMENT 2025ETAHENO CBIENT 14

Regarding carbon neutralitye take careful noteof the IPCG announcenent last year that
the 1.5-degreelimit has been exceededhe initial goalinder the Parig\greement was to limit
the temperature increase to less than 1.5 degrees Celsius by 2050, but that goal has already

been missed.

Therefore, it is feared that the number witensifyingdisasters will increase in the future. We
believe that moving toward carbon neutrality and respondingntensifyingdisasters are two
different things. For this reason, we have begun working on the Zero Carbon Gdandpt of

Yakushima.

Yakushima is an area where our company Yakusbiemko Co., Ltgprovides 99% of its
electricity from hydroelectric powetJnder the Concepta number ofinitiatives are underway
to addresdntensifyingdisastersincludingtrials of different cementsstudiesof CARBOFIX

cement, and the installation of EV fast chargers.

In promoting these initiativegshe Concept is raisinpe banner to become the first "carbon
negative district'and"carbon negative island" in Japan.

That concludesny briefing
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1. Highlights ofConsolidated Financidkesults

1. Highlights of Consolidated Financial Results

{Summary of Financial Results)

» In domestic cement, operating profit increased due to the effect of price hikes and cost improvement.
» Sales and profit decreased at overseas subsidiaries, etc.
» Net profit fell partly due to the reaction to the extraordinary profit of the previous year.

(Million yen)

FY2025 Q2 FY2026 Q2 Change
Net sales 443,676 438,141 (5,535)
Operating profit 36,389 32,853 (3,535)
Ordinary profit 35,371 32,946 (2,425)
Profit attributable to owners of parent 30,192 24,485 (5,707)
Dividend per share (Yen) 40 50 +10

@ TAIHEIYO CEMENT

2025 1A HEIYO CEMEN | 6

Masahiro Ban | willdiscusghe financial summary and the revision of the earnings forecast.

Highlights of our consolidated financial resulere showrhere. Net sales decreasdiy 5.5
billion yenYo'to 438.1 billion yenoperatingprofit decreasedy 3.5billionyenYo¥to 32.8
billion million yen, ordinaryprofit decreasedy 2.4 billionyenYoYto 32.9 billionyen, and
interim profit attributable to owners of parent decreasdyy 5.7 billionyenYoYto 24.4 billion

yen.
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1. Highlights ofConsolidated Financidkesults

1. Highlights of Consolidated Financial Results

{Main Indicators}

FY2025 Q2 FY2026 Q2 Change
Operating profit to net sales ratio (%) 8.2 7.5 (0.7)
Basic earnings per share (Yen) 261.2 219.7 (41.5)

End of Mar. End of Sep.

Change
2025 2025

Net assets per share (Yen) 5,758.9 5,737.9 (21.0)
Capital adequacy ratio (%) 45.1 44.6 (0.5)
Net debt/equity ratio (Times) 049 0.52 +0.03
{Environmental Factors)

FY2025 Q2 FY2026 Q2 Change
Average exchange rate (Yen/US$) 1524 148.4 (4.0)
Average procurement price of imported coal, etc. 155 135 @0)

for domestic (C&F $/t)

@ TAIHEIYO CEMENT

2005 1A HELYO CEMENT

7

This slide shows managementlicators Thecompany'sarget key indicators are a& LIS NJ o y 3

LINPUG G2

yoS7U5% &rid B Safebt/biuity tio of 0.52.

The tableat bottom ofthe slide shows the average exchange rate and the procurement price

(C&F) of domestic imported coal and other materials as environmental factors. The average

exchange ratevas148.4 yen, a appreciation of 4 yen, and C&F is down $20 at $135 per ton.



2. FinancialResultsFor the Fiscal 2026 Q2) Corsolidated Segment Information

2. Financial Results for the Fiscal 2026 Q2

(1) Consolidated Segment Information (Million yen)
Net sales Operating profit

Change FY2025 Q2 | FY2026 Q2

Cement Business | Domestic 159,294 162,640 +3,345 5234 11,290 +6,056
Overseas Subsidiaries, etc. 175,138 164,091 (11,047) 21,079 9,895 (11,184)
Total 334,432 326,731 (7,702) 26,313 21,184 (5,129)
Mineral Resources Business 43,920 45,303 +1,382 4,822 5,190 +368
Environmental Business 38,374 39,909 +1,536 3,824 4,516 +692
Construction Materials Business 21,325 21,470 +145 993 917 (76)
Other 34,649 35,471 +822 874 1,103 +228
Total 472,701 468,884 (3.817) 36,826 32,910 (3,.916)
Elimination (29025)|  (30,743) (1,718) (438) 57 +381
Consolidated Total 443,676 438,141 (5,535) 36,389 32,853 (3,535)

@ TAHEIYO CEMENT 2025 1A HEIYD CEMER 9

This slide shows segmelmformation. The cement segment will betailedon the next slide.
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2. FinancialResultsfor the Fiscal 2026 Q2 DomesticCementBusiness

2. Financial Results for the Fiscal 2026 Q2

» Domestic demand declined due to a decrease in shipments
(®Domestic Cement Business resulting from the broader adoption of the two-day
weekend system by ready-mixed concrete cooperatives, as
well as reduced working hours at construction sites caused
by heatstroke prevention measures and bad weather

FY2025 Q2 | FY2026 Q2 Change

Sales volume (Thousand t)

Demesig 6165 3,056 {309) conditions. Our cement sales volume also declined.

Bxport 1,462 11643 +182 5 Operating profit increased due to higher selling prices and
Net sales (Million yen) 159,294 | 162,640 +3.345 cost improvements for cement and soil stabilizers, despite
Operating profit (Million yen) 5234 11,290 +6,056 the decrease in sales volume.

Net Sales (Hundred million yen) Operating Profit (Hundred million yen)
91 14 1,626 27
1,593 10 84 . 113
4 -19 -2
12
T

74

Vanian ecest teady-mived
cancrete, ot
Fixed cost 02026 02

Volume differerce P-ice difference Ready-mixed
in demestic n domestic cencrete, et
2025 Q2 Volme differerce Price difference Y2026 Q2
expart i exaort

@ TAHEIYO CEMENT 2025EIMHENOCMERT 1

Thisslide concernshe domestic cement business. Domestic cement sales volume totaled
5,656thousandtons, down 509housandtons YoY Export volume totaled 643thousand
tons, up 182housandtons YoY Net sales increasduy 3,345 millionyenYoYto 162,640

millionyen, and operatingrofit increasedy 6,056 million yen to 11290 million yen.

Domestic demand and sales volume also declined as a result of lower shipments due to the
expanded introduction of a two day workweek by readixed concrete cooperatives and
shorter onsite work hours due to heat stroke countermeasures and unfavorableheeat

conditions. However, operatingrofit increased due to sales price increatmsng effect

Looking abur variable costs, coal prices fell by about $20 @®&#&basis, which contributed to

lower fuel and power costs.

At the same timeour fixed costs increased by h@ndred millionyen, contributing to the

decrease in profit. The main increasgere in repairandlabor costsand depreciation.
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2. FinancialResultsfor the Fiscal 2026 Q2 Overseas Subsidiaries, etc.

2. Financial Results for the Fiscal 2026 Q2

@0Overseas Subsidiaries, etc.

{usAd
o S » Demand was affected by bad weather conditions and the
i slowdown in the private sector, etc. as interest rates remained

Cement (Thousand t) 3,074 2,962 (11 highA
Ready-mixed concrete (Thousand cy) 2924 2,381 543) 3 Decrease in profit resulted from a decline in sales volumes of
Agreqetes(housand ) 5671 6032 382 cement and ready-mixed concrete due to reduced demand,
Net sales Gundredmllanyer) 1 fate 1% despite efforts to implement price increases and cost

(Million $) 991 938 (53) 3
Operating proft_(Fundred milion yem 220 122 (98) reduction measures.

Millon $) 144 82 62 » Inthe aggregates business, sales volume increased due to the

impact of acquisitions.

((Asia and others)) (Simple sum of consolidated subsidiaries)

FY2025 Q2 Y2026 Q2 el > Vietnam: Secured profit at a level comparable to the
previous year, supported by robust domestic demand.
Cement (Thousand t) 3437 3,722 +286
» Philippines: Profitability deteriorated due to falling sales
Net sales (Hundred million yen) 277 281 +4

prices, etc. caused by the continued influx of low-priced
imports. Initiatives to improve earnings are ongoing.

Operating profit (Hundred million yen) (2} (15) (13}

*The impact of foreign exchange fluctuations on changes
in overseas subsidiaries is as follows.

Net sales: -51 hundred million yen, Operating profit: -3 hundred million yen

@ TAHEIYO CEMENT F05EIRHENOCEMERT g

This slideconcernsoverseas subsidiaries. The tabletop showsexcerpted information orthe

U.Sbusiness

Looking at demantbr cement and readynixed concretesales volumes declined due to a
slowdown in the private sector caused lbgdweather and high interest rate§ales and profit

declined as a result, despitdforts to raise prices and cut costs.

Converselyin the aggregate businessales voluméncreased due to effestof our acquisition

of the business assets of Grimes Rdck.in the previous fiscal year.

The lower part of the slide shows detadisbusiness profit/loss in Vietnam, the Philippines,
and Papua New Guinea. In Vietnam and Papua New Guinea, opgraifitgemained at
nearlythe same level as the previous year due to higher volumes resulting from increased

domestic demand.

At the same timethe Philippines continues to see an influx of cheap imports from Vietnam,

which is disrupting market conditions. As a result, operating losaescontinued. For
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overseas operationsombined sales decreased by 11.0 billion yéoYand profit decreased by

11.1 billion yer¥oY
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2. FinancialResultsfor the Fiscal 2026 Q2 Mineral Resources, Environmental,

ConstructionMaterials and Other Business

2. Financial Results for the Fiscal 2026 Q2

@ Mineral Resources, Environmental, Construction Materials and Other Business

FY2025 Q2 | FY2026 Q2

Change

(Million yen)

Main Factors of Changes in Net Sales and Operating Profit(Net Change}

Despite a decrease in sales by volume of aggregates and limestone for the

Mineral Net sales 43,920 45,303 +1,382 3 : GRS
= domestic market, sales by volume of products for immobilizing heavy

% = . s metal contaminants in soil increased.Efforts to pass on various cost

Business Operating profit 4,822 5,190 +368 |. . " s c ;
increases to selling prices progressed in the entire business.

3 Net sales 38,374 39,909 +1,536 |While sales in sewage sludge treatment were sluggish, operations of
Environmental 5 . 5 :
Busi intermediary storage and port relay of soil generated from the Linear

usiness Operating profit 3,824 4,516 +692 |Chuo Shinkansen construction and coal processing remained strong.

. Despite efforts to optimize selling prices of ALC (Autoclaved Lightweight
Construction | Net sales 21325| 21,470 +145 %% B i e EREPER
Material aerated Concrete) as well as construction and civil engineering materials,

’ena s ) ) the operating results were affected by various cost increases including
Business Operating profit 993 917 76|, .

shipping and labor costs.
Net sales 34,649 35,471 +822
Other
Operating profit 874 1,103 +228
@ TAIHEIYO CEMENT 2005 1A HELYO CEMENT 12

This information is presented for the Mineral ResourBesinessEnvironmenBusiness

ConstructiorMaterials Businessaand Other segmentsinvite you to check detailsiter.
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2. FinancialResultsfor the Fiscal 2026 Q@) Consolidated Statements of Income

2. Financial Results for the Fiscal 2026 Q2

(2)Consolidated Statements of Income

(Million yen)

FY2025 Q2 FY2026 Q2 Change
Net sales 443,676 438,141 (5,535)
Operating profit 36,389 32,853 (3,535)
Non-operating income and expenses (1,017) 93 +1,110
Ordinary profit 35,371 32,946 (2,425)
Extraordinary income and losses 4,499 (939) (5438)
Profit before income taxes 39,871 32,008 (7,863)
Income taxes 8,997 6,906 (2,091)
Profit attributable to non-controlling interests 681 616 (65)
Profit attributable to owners of parent 30,192 24,485 (5,707)
@ TAIHEIYO CEMENT JEIRHNO NN 13

Thesefigures arefor the Consolidated Statementsf Income overallNonoperating income
andexpenses improved by, 10 million yenYoY This is mainly due to an improvement in

equity-method gainsn the current fiscal year.

Looking aextraordinary incomendlosss a gain on extinguishment of debt was recorded in
the U.S. business in the previous year, but amgmally-occurring degrees afain on disposal
of fixed assets and loss on disposal were recorded in the currentlypethie end profit
attributable to owners of parent for the interim period decreased bytillion yenYoYto 24.4

billion yen.
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2. FinancialResultsfor the Fiscal 2026 Q@) Consolidated Balance Sheets

2. Financial Results for the Fiscal 2026 Q2

(3)Consolidated Balance Sheets

End of Mar. End of Sep. End of Mar. End of Sep.
! g Change I
2025 2025 2025 2025

(Million yen}

Change

Cash and deposits 74,987 77,495 +2,508 % Current liabilities 388,354 425,746 +37,392
% ::: o 180544 | 187,621 47,077 Eé Non-current liabilties 359217 | 338616| o601
E Inventories 127,846 129,235 +1,389 Total liabilities 747,571 764,362 +16,791
3 |other 22,354 20,960 (1,394) E Share capital 86,174 86,174 i
Total current assets 405,731 415,310 49,580 ugf Capital surplus 50,288 49,360 (928}
Total property, plant and equipment 738,702 731,910 (6,792) é Retained eamings 417,460 437,484 +20,024
§ Total intangible assets 47,015 42,877 (4,138) é ';(:; Treasury shares (22,131) (21,931) +200
é Total investments and other assets 232,248 243,767 +11,519 g & Total shareholders' equity 531,791 551,087 +19,296
5 Accumulated other comprehensive income 109,879 88,586 {21,293}
§ Non-controlling interests 34,455 29,829 (4,625}
Total non-current assets 1,017,965 1,018,554 +589 Total net assets 676,124 669,502 (6,622}
Total assets 1,423,695 1,433,864 +10,169 Total liabilities and net assets 1,423,695 1,433,864 +10,169
End of Dec. End of Jun. End of Mar. End of Sep.
2024 2025 Change 2025 2025
Exchange rate at end of period (Yen/US$) 158.2 1448 (13.4) Interest-bearing debt (Million yen) 389,688 410,591 +20,902
@ TAIHEIYO CEMENT FBEIRHNO NN 1

This slide presents th@onsolidated Balance Sheefotal assetare atbottom left. Yearend
total assets amounted to 1,433.8 billion yen, an increase of 10.1 billiofrgemnthe end of

March 2025.

The decrease in assets due to exchange rates was approximately 40 billion yen. The exchange
rate at the end of June 2025hown at bottom leftwas144.8 yen, a appreciation ofL3.4 yen.

The increase in assets was mainly due to an increase in notes and accounts red¢eidable

due to higher selling prices, an increase in construction in progress due to mine development,

etc., and an increase in other investment securities dukigher stock prices.

Total liabilitiesat right on the slide increased by 16.7 billion yen from the end of March 2025 to
764.3 billion yenafigurethat includes alecreag of about 10 billion yen due to exchange

rates

The increase was mainly due to incredggerest-bearing debt, shown in the table at bottom
right. Thisincreased by 20.9 billion yea 410.5 billion yerover the six month&om the end

of March 2025. The 6.6 billion yen decrease in net assets was mainly due to negativesimpact
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of foreign currency translation adjustments of about 30.0 billion yen resulting from the

appreciation of the yen.
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2. FinancialResultsfor the Fiscal 2026 Q@) Consolidated Statements of Cash Flows

2. Financial Results for the Fiscal 2026 Q2

(4)Consolidated Statements of Cash Flows

(Million yen)

FY2025 Q2 FY2026 Q2 Change
Cash flows from operating activities* 41,099 46,744 +5,646
Cash flows from investing activities (40,499) (48,574) (8,075)
Free cash flows 600 {1,830) (2,429)
Cash flows from financing activities (5,575) 8,222 +13,796
*Depreciation and amortization included 29,418 33,863 +4,446

205EIAHANOUEMENT 15

@ TAIHEIYO CEMENT

This slide presentStatemens of Cash Flow<Cash flow from operating activitiéscreasecdoy
5.6 billionyenYoYto 46.7 billionyen, mainly due to an increase in depreciatiGash flow
from investing activitiesvas a cash outflow af8.5 billionyen, an increase @&:.0 billionyen
due to theexecution of a large miningelated investment Gash flows from financing activities
was a positive8.2 billionyen, an increase df3.7 billionyenYoYdue to an increase in interest

bearing debt.

33



3. Forecast forthe Fiscal 2026

3. Forecast for the Fiscal 2026

{Precondition}
» The precondition for the FY 2026 revised forecast is as follows.
FY2025 FY2026

Actual Forecast Chafige
Domestic cement demand (Ten thousand t) 3,266 3,050 (216)
Average procurement price of imported coal, etc. for domestic (C&F $/t) 150 130 (20)
Average exchange rate (Yen/US$) 151.7 148.0 (3.7)
{Sensitivity: Impact on operating profit)30 million yen positive impact by 1 yen drop in foreign exchange
{Summary for the Fiscal 2026 Revised Forecast}))

» Revised domestic cement demand down to 30.5 million tons.

» Lowered forecasts for overseas subsidiaries.

» Downward revision from May forecast due to cost review.

@ TAIHEIYO CEMENT 2005EIAHEO CEMENT 17

This slide presents preconditiofea our earnings forecasts. We lowered our previous forecast
for domestic cementlemandto 30.5 million tons. The average procurement price of domestic
imported coal and other commodities is assumed to be US$130, and the average exchange

rate is assumed to be 148 yen.
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3. Forecast forthe Fiscal 202¢1) Consolidated Statements of Income

3. Forecast for the Fiscal 2026

(1) Consolidated Statements of Income

(Hundred million yen)

FY2025 FY2026
Actual Forecast Charge
Net sales 8,963 9,060 +97
Operating profit 777 700 77)
Non-operating income and expenses (24) 20) +4
Ordinary profit 754 680 (74)
Extraordinary income and |osses (8) (70) (62)
Profit before income taxes 746 610 (136)
Income taxes 158 145 (13)
Profit attributable to non-controlling interests 14 15 +1
Profit attributable to owners of parent 574 450 (124)
@ TAIHEIYO CEMENT 2005EIAHEYO CEMENT 18

We forecast an increasa 9.7 billion yerin net sales to 906 billion yea decreasef 7.7

billion yenin operating profitto 70 billion yena decreas®f 7.4 billion yerin ordinary profitto
68 billion yen, ané decreasaf 12.4 billion yerin profit attributable to owners of parento

45 billion yen. The previous forecast for operatprgfit was 85 billion yen, which means that

the company has revised its forecagtwnward byl5 billion yen from the previous forecast.
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3. Forecast forthe Fiscal 20262) ConsolidatedSegment Information

3. Forecast for the Fiscal 2026

(2) Consolidated Segment Information N
(Hundred million yen)

FY2025 FY2026 FY2025 FY2026
Actual Forecast Actual Forecast

Change Change

Cement Business | Domestic
Overseas Subsidiaries, etc. 3,448 3,240 (208) 384 214 (170)
Total 6,682 6,680 2 544 474 (70)
Mineral Resources Business 882 930 +48 96 99 +3
Environmental Business 809 830 +21 90 89 Q)]
Construction Materials Business 443 440 3) 24 16 (8)
Other 786 820 +34 39 31 8
Total 9,602 9,700 +98 793 709 (84)
Elimination (639) (640) (@) (16) (€)) +7
Consolidated Total 8,963 9,060 +97 777 700 77

@ TAIHEIYO CEMENT JBEINHNO NN 19

This slide presents segmenformation | will discuss the cement segment in thextslides.

36
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3. Forecast for the Fiscal 2026

DDomestic Cement Business

» Domestic demand decline due to a decrease in shipments
resulting from the broader adoption of the two-day weekend

FY2025 Fy2026 - system by ready-mixed concrete cooperatives, as well as
Change . " .
Actual Forecast reduced working hours at construction sites caused by
Sales volume {Thousand t) heatstroke prevention measures and bad weather conditions,
Domestic 12,329 11,300 (1,029) despite the presence of factors supporting demand such as
Export 3025 3,600 +575 national resilience initiatives and the trend of companies

returning to domestic investment. We have revised downward
our forecast for cement sales volume.

Operating profit (Hundred million yen) 161 260 +99  » Operating profit increase year-on-year due to successful price
hikes for cement and soil stabilizers and cost improvements.

Net sales {Hundred million yen) 3,234 3,440 +206

Net Sales (Hundred million yen) Operating Profit (Hundred million yen)
116 3,440
=
3,234 -11
. 23 260
35
el
S 93
-127
folr Price ditference Ready-mixed cady mix
in e t3 onael, ele wrete, et
FY025 e Price difterence 12026 ere Faed cost P06
iy i Aol sctual inexpat inexpart N
@ TAHEIYO CEMENT J025EIRHENOCMERT 50

Domestic sales volume is forecast at 11.3 million tons, a decrease of 1.029 million tons. Net
sales are expected to be 344.0 billion yetith an increase of 26 billion yen Operatingprofit

is expected to b&6.0 billion yen, an increase of 9.9 billion yen. While there is a negative
impact of 3.5 billion yen from the decrease in volume on operatitdit, there is an increase

of 17.9 billion yen due to higher sales prices.

The positive impact of variable castductionappears to have decreased from the second
quarter, but this is due to thiscal secon¢half start of production within our Group eement

for whichsales werdransferred to us fronDenka Company Limited
The increase ithe purchase price, oin the cost of goods solds the causeAt the same time

the positive impact of lower unit prices for fuel continued in the second half, with a positive

annual impact of about 5 billion ydrom lower fuel prices
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3. Forecast forthe Fiscal 2026 Overseas Subsidiaries, etc.

3. Forecast for the Fiscal 2026

@Overseas Subsidiaries, etc.

(USA) e = » Demand continues to be affected by bad weather and a
| ama Ehange slowdown in the private sector due to persistently high
Cement (Thousand t) 6,123 5,922 @01 interest rates.
Ready-mixed concrete (Thousand cy) 5,479 4,683 (796) » Profit is expected to decrease due to a decline in sales
Aggregates (Thousand t 1,512 12,233 +721 volumes of cement and ready-mixed concrete, driven by
(Hundred million yen). 2,976 2,738 37)

Net sales

reduced demand, despite efforts to implement price

llion $) 1962 1,856 106 . o
- 'mmn';;) = — Em; increases and cost reduction.
Operating profit | 950 i e - Inthe aggregates business, sales volume is expected to

increase due to the impact of acquisitions.

((Asia and Othel’S)) (Simple sum of consolidated subsidiaries)

2025 A » Vietnam: Profit is expected at a level comparable to the
Actual Forec ; A
L ot previous year, supported by robust domestic demand.
Cement (Thousand t) 6,669 7,380 +711
Net sales (Hundred million yen) 534 551 +17  » Philippines: Losses are expected to continue, despite a
declining trend in the influx of low-priced imports resulting
Opesating proft (Himdred millooyen) 12 (40) 28) from the implementation of safeguard measures. Expected

to take some time for supply-demand conditions to

The impact of foreign exchange fluctuations on changes improve. Cost reduction initiatives continue.

in overseas subsidiaries is as follows.

Net sales: -105 hundred million yen, Operating profit: -7 hundred million yen

@ TAHEIYO CEMENT F05EIRHENOCEMERT g

Thisslide concernsur overseas subsidiaries.

The upper part shows the U.S. businesith the situationthe sameas in the second quarter.
In terms ofbusiness, due to the slowdown in the private sector caused by bad weather and
high interest rates, net sales are expected to decrease by 23.7 billion yen to 273.8 billion yen

and operatingprofit is expected to decrease by 14.1 billion yen to 26.9 billion yen.

The lowermpart shows the situation in As&nd others In Vietnam, volume will increase due to
higher domestic cement demand, but profit will decrease due to lower selling prices caused by
domestic price competitiorin the Philippines, we expect that more timeéll be requiredfor

market conditions to improve, although safeguards and other measures are expected to curb

the inflow of Viethamese goods. Operating losses are expected to continue in the fiscal year.
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Capital Investments

{Appendix}

Busines€Expansiorthrough Acquisition of ReadyMixed Concrete Asets and_argeScale

Business Expansion through Acquisition of Ready-Mixed Concrete Assets and Large-Scale Capital Investments

(1)Overview of Ready-Mix Concrete Business Asset Acquisition

This investment initiative is part of the U.S. business growth strategy outlined in the ‘26 Medium-Term Management Plan’, and is
aimed at expanding our business and strengthening the supply chain through M&A activities in the ready-mixed concrete business.

(2) Recent major acquisitions and significant capital investments

Purpose of + Expansion of the ready-mixed concrete business.
Acquisition + Securing stable cement sales channels.
+ Securing sources of Supplementary Cementitious
Materials[SCMs] such as slag and fly ash.
Acquisition 712 million USD
Price
Acquisition By December 2025
Timing Subject to the fulfillment of conditions precedent,
including clearance by relevant authorities
Details of (1) 28 ready-mixed concrete plants

located in Northern California, 2 terminals, etc.
(2) 13 ready-mixed concrete plants
located in Southern California, etc.

Acquired Assets

Impact of (1) Ready-mixed concrete sales volume
Acquisition An increase is expected from 5.48 million cy in
FY2025 to 8.24 million ¢y
(Fra027) (2) Net sales of target business
524 million USD in FY2025
@ TAIHEIYO CEMENT

Thisslide provides information fareference.

2024 Grimes Quarry, State Ready-Mixed Concrete
« Securing valuable aggregate sources, stable cement sales channels.
2025 Acquisition of ready-mixed concrete business assets (this transaction)
« Expanding ready-mixed concrete operations across the entire West
Coast.
2026 Stockton Terminal Silo Expansion
(Plan) + Responding to supply chain enhancements and the growing
demand for blended cement, SCMs and others.

Delivery case of Type IL

{Blended Cement)

+ Used fora 17,000 cy concrete
structure

« Inside The California Science

Center (Los Angeles)

Stockton Terminal
Silo under expansion work

Grimes Quarry

2025 1A H=IY0 CEMEN T

22
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4. Shareholder Returns

4. Shareholder Returns

# Infiscal 2026, we schedule to increase by 20 yen to 100 yen/share (including interim dividends of 50 yen/share).

100.0 100.0%

90.0%

{Shareholder Return Policy in 26 80.0 80.0%
70.0%

Medium-Term Management Plan) 60,0 60.0%

50.0%

Total return ratio: 33% or more 400 ./' / 40.0%

. . . 30.0%
Maintaining steady dividends 5% 20.0%

10.0%
00 0.0%

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Forecast

:Dividend per share of 80 yen or more
Agile acquisition of treasury shares

Interim dividends Year-end dividends ==@==Total return ratio

@ TAHEIYO CEMENT J05EIMHENOCMERT g

This slide concerns shareholder returns
From Slide&6, information comparinghe previousand currentperformanceforecass is

provided
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Q&A: Improvement ofprofitability in the domestic cement businesandthe outlook for
domestic demand

Questioner You have talked about cost and risks in Japan, including ETS. Looking ahead to
next year and beyond, how do you plan to imprala@nestic prices and profitability, and what

is the outlook for domestic demand?

| understand that yotnad viewed30 million tons asbottom, but it appears that the most
recent figure is 28 million tons, as shown in theegrated ReportCan you tell us about your
medium-to long-term thinking, including whether you will further strengthére export

business?

Respondent iIn Japan, havepersonally visited all branches and sales offices and met directly
with readymixed concrete customers tassesshe situation. Last year, many customers asked
us to lower price because cogbrices werecoming down, but this year we have seen a slight
change, and many have thanked us, sayfraj volume hagdeclinedbut a certain price can

now be achievedallowing the companies toatch a break.

In the pastthe structure was such thajeneral contractors drive down pricaader the
guidance of developersdut recently thiflow has beerchanging A very realistic directiorfor

saying'no, we can'tacceptthat" can now be seen.

In this context, the readynixed concrete industry is becoming increasingly aware dalsdong
as costs are so high, the industign no longer do businegeing overly trustingPrices

actually rose, andnce they hadettled, smilesreturned to partiesnvolved.

| have beersayingthis for some time butwhat is needed is ndemporary price increassbut
rather an industrywide effort to create a structure that allows for approprigigce pass

throughwhen costs rise.

As a result of our efforts toward this goal, we feel that #gproachis gradually gaining

groundand thatthis trend can continue.
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There are several ways to look at demand. In the medium term, the G7 countries are often
used as examples. Even in counttike Germany, Italy, and France, which have been using

cement long before us, per capita consumption has remained stable at 300 kilograms per year.

Japan, on the other hand, is currently down to 250 kilograms. We believe that this may be due

to many temporary factors such dapan'024 problem and changes in work styles.

If you are suddenly asked to cut one day from what you used to do six days a week, it will still

take time to figure out how tequarethingsaway betweerMondayand Friday.

However, we believe that this can be resolved through a variety of ideasxomle, in the
case of logistics, if it is not possible to make a retriglfrom Fukuoka to Tokyo, | think we can
find a way to work together without separating industries, for example, by passing the baton
in Kyoto and combining rounrdip transportation to Kyoto and back and transportation from

Kyoto to Tokyo.

From a mediurterm perspective, we believe that as these efforts progress, a structure will be

put in placeto allow utilization ofcurrently unusedbudget.

What is also greatly anticipated is that last year, during the Ishiba administration, it was
proposed that a Disastd®®eadinesg\gency be created by 2026, and Prime Minister Takaichi
hasmade similar statemerst At this year's Central Disaster Management Coubegilan's
basicdisaster plan to deal with a ajor earthquakein the Nankai Trough wassgnificantly

revised.

A budgethasalsobeen preparedIfthe plan is not executeB800,000 people could be killed if

a real disaster occurs. To reduce thg80%, tsunami countermeasures, including the
construction ofdual carriagewaysnd seawalls, are important. In particular, measures need to
be taken in anticipation cd Nankai Trouglearthquakeand earthquakes directly under the

Tokyo metropolitan area.

42



Discussions are taking place over tiez=d to move forward with these specific measures.
These developmentglus new investments and some degree of recovery ftoentemporary

decline due to changan workstyles, will bring 30 million tons and more well within reach.

Looking aexports,our export to Singapore is a business we have continued for 70 years and is
an important initiative fothe Group company in which we have invested. By contintiiig)
exporting, we hope to maintain the vitality of cement companies and cement plants and

establish astructurethat can handle debris disposal in times of emergency.

The OfunatdPlantin lwate Prefecture process onemillion tons of debrisfinally enabing
recovery and reconstructiorConverselylack of progress in disposing of deltrés been a

reason for delayed recovery in Noto

When | visitedhe city of Suzu, | saw piles of debris in parks on Takojima and other places,
where disposal was difficutVe are moving ahead with disposdlour Group company Myojo
Cement. Against this backdrop, we believe need tomaintain cement plargclose tofull

capacity and in googhape

We hope to compensate for this transitional peribdoughexports, and over the next decade
or so, intend tareinforceour export facilities and expand exports as much as possible.
Naturally, we will continue to monitor trends in domestic demand, &sgxports are clearly a

profit-generatingbusiness, wevantto move forward in the direction of expansion.
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Q&A: Businesgortfolio strategy and the outlooksfor cement, ready-mixed concrete and

aggregatesn the U.S.

Overseas Business (United States)
® Further strengthen base through vertical integration (2)

Becoming a leading player in the West Coast [CPC business base]
Cement plant: 4 plants
Import terminal: 4 terminals
Ready-mixed concrete plant:
69—110 plants
(increased by 41 plants)

[Major acquisition and capital investment in recent years]

2015 Oro Grande Plant, 2 terminals (San Diego and others)‘

2022 Redding Plant, 14 ready-mixed concrete plants, 6
terminals

2024 Grimes Quarry, 1 ready-mixed concrete plant

2025 Vulcan Materials Company, 41 ready-mixed concrete

plants in CA Through the acquisition, we went into
2026 Stockton Terminal, planning to build 2 more silos the Northern California, which was a
W 3 gap in our service, and secured a

presence in ready-mixed concrete in all
major areas in the West Coast

/-[Deepemng of vertical integration in the West Coast] N\
Establish a strong business base by realizing an integrated
management of cement, aggregates, SCMs, and ready-

mixed concrete

» Secure aggregates sources, which are precious BA "7s, i immmmmmeme e
resources, enhance supply chains using the Group’s
trading networks, provide a one-stop service by
operating a wide range of ready-mixed concrete
business

» Taking advantage of the scale-up of ready-mixed
concrete business, expand the SCMs business by

Grimes Quarry

making the maximum use of our SCMs procurement H : Cement plants
\_ capabilities . &
@ : Import terminals
O Dk e ® : Aggregate Quarry JossTAMECCEET g

Questioner Regarding the U.She company has disclosed information aboutatgregate
volume, including recent M&A. Is the balance of the cement, reatked concrete, and

aggregates business portfolios approachingtdrget state?

Also, youmentioned that you are going to focus on California, but | think you were previously
considering areas outside of California. In light of this, could you tell us what stage your U.S.
business portfolio is currently at from a mediuta longterm perspectie, and what

strategies you plan to pursue in the future?

Respondent 1We willhold a briefing on the U.S. next month. We ax@rentlysetting a date

and willreleasedetails at that time.

Respondent 4In the last few yeargpllowingthe acquisition of thRedding Plant in the U,S.
last year we acquired Grimes Rpbhc's operating assets in Californi&le arenow in the
process of acquiring readwixed concrete plants in California, ranging from the northern part

of the state to San Diego.
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Asnoted earlier, Northern California in particular is an area where the supply of resxiyd
concrete is in short supply. Weaave been abl¢o establish a new base in this region, which has
been a longstanding challenge for our company. We believe this is an importarih steming
closer toour target directionfrom the Northwest to California, Arizona and Nevadaerms

of the balance of cement, readyixed concreteand aggregate.

We will alsobalance internal and external sales to further strengthen our business structure
and improve service to our customers. Realixed concrete is an important product that is at

the forefront of our service to customers.

We are also supplyinaggregate and cement from various regiamsierthe concept of local
production for local consumption. We believe that this structure is now very close to our ideal

form.

Respondent 11 used to envision a place like Texas. This is becautsrms of risk hedging,
presentsmany differencessuch as Republicans against Democrats, or South America against

Asia in terms of trade.

We had Texam mindif we were toundertakehedging, buta greenfieldapproach is very

difficult under the current circumstances.

We also hadomething like aakeover deal in the back olur mind. Other companiesare
alreadymoving into that, however, and at present we are not thinking about expanding into

other regions

Instead it is more likelyhat we willfurther reinforce ourWest Coaspresence In itsfinal
form, the situation is very well balanced in terms of vertical integration, and we find it very

easy to handle the supply of fly ash and slag by using our own-rabayl concrete.

We also dispatch personnel from our laboratory to collect data, identify the most suitable
admixturesand their mixing ratios for the U.S., and share this information withinGsaup.

Becausehisis based on our own research, iigsy to communicate throughout the
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organization Our ultimate goal is to accompliskir goalby offering all of our technolagsin

the U.S, which is accelerating carbon neutrality.

Q&A: Improvingprofitability and competitive positionthrough deal acquisitiondn the U.S.

Questioner The acquisition in the U.S. is a rather large scale deal, nearly 100 billion yen. | am
sure thatthe companywill be making adjustments to goodwill, intangiblasd so onput
looking at profitability at least from the outsidgit seemssomewhat low in terms of the

overall U.S. balance.

Is therepotential forimproving profitability byundertakingthe policy that President Taura

spoke abou?

Alsqa in Japan, | believiinat the Mitsubishi Group and others are expanding toward the West
Coast. Hid nothave the impression that your company waaticularlystrong in readymixed
concrete, but now that you have acquired U.S. business and are able to cover all aspects of
ready-mixed concrete, aggregate, and cement frima north to the south, is theregpotential

for heighteningyour position on the West Coast?
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