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Notice Concerning Organizational Changes

January 27, 2026

Taiheiyo Cement Corporation (Head office: Bunkyo-ku, Tokyo; President and Representative Director:
Yoshifumi Taura) will revise its branch organization as of April 1, in order to strengthen its customer
service capabilities and steadily promote its business strategies.

1. Details of the revision
(D Establishment of the Chubu Branch and Hokuriku Branch
* The current "Chubu-Hokuriku Branch™ will be split into "Chubu Branch™ and "Hokuriku Branch."
 The "Chubu Branch" will be based at the current Chubu-Hokuriku Branch, and the "Hokuriku Branch"
will be based at the current Chubu-Hokuriku Branch (Hokuriku).
+ The Hokuriku branch has the following departments:
Cement Sales & Marketing Department, Minerals & Aggregates Department, Environmental Business
Development Department, Technical Support Department, Administration Department
@ Establishment of the Kansai Branch and the Shikoku Branch
+ The current "Kansai-Shikoku Branch™ will be split into the "Kansai Branch™ and the "Shikoku Branch."
+ The "Kansai Branch" will be based at the current Kansai-Shikoku Branch, and the "Shikoku Branch" will
be based at the current Kansai-Shikoku Branch (Shikoku).
+ The Shikoku branch has the following departments:
Cement Sales & Marketing Department, Minerals & Aggregates Department, Environmental Business
Development Department, Technical Support Department, Administration Department

2. Background to the revision
(D Strengthening relations with customers
We will establish a system to respond promptly to customer requests and further strengthen relationships
of trust.
@ Responding to business expansion (Hokuriku region)
As the number of affiliated companies increases, it is necessary to strengthen the system to promote
group strategies and manage them appropriately.

3 . Organization chart
As per Attachment 1 (The current organizational chart is as per Attachment 2.)

4 . Date of Implementation
As of April 1, 2026

< For inquiries related to this release >
Taiheiyo Cement Corporation
Corporate Communications Group
General Affairs Department
E-mail. ccg-com@taiheiyo-cement.co.jp

Note : This document has been translated from the Japanese original for reference purposes only. In the event of any

discrepancy between this translated document and the Japanese original, the original shall prevail.



<Attachment 1>
As of April 1, 2026

— Secretarial Department — Kamiiso Plant
— Corporate Planning Department L Garo Mine
— DX Department — Ofunato Plant
— Human Resources Department L Ofunato Mine
Human Rights Promotion Office — Cement Business Division — Kumagaya Plant
Diversity & Inclusion o . | | .
/Health Promotion Office Administration Department Saitama Plant
—{Accounting & Finance Department Sales Department — Fujiwara Plant
— General Affairs Department || Mineral Resources Business ] Oita Plant
- Department
:
s Risk Management & || Environmental Business
3 Compliance Office Development Department
S @ o
2 S 3
@ ° ‘= — Sustainability Department
4= Q@ E
° = S
wl o[l
c [
P s E
é = %’ — Legal Department — Hokkaido Branch
] @
ANERE
g — Internal Auditing Department i Global Business Division — Tohoku Branch
<o
T || ’ Marketing & Trading L 1 Sales office
Purchasing Department Department (Kitatohoku)
» Business Management
e — GX Department — Tokyo Branch
S Department
:§
L=< || . Project Development 3 Sales office
“ Production Department Department (Chiba, Yokohama, Omiya)
=
3 Maintenance & Engineer ing —Real Estate Business Department — Kanto Branch
= Department
—_ || . ’ Group Business Strategy L 3 Sales office
—[ C2SP Kiln Projeot Team Department (Mito, Matsumoto, Niigata)
| | Tokyo Tamaeco Renewal Project
S Team e
— '—{Research & Development Division — Chubu Branch
“
o
N — Mining Department -
* Cement & Concrete 1 Sales office
] Research Laboratory (Shizuoka)
3 H Shigeyasu Mine
< New Technology .
° — Hokur iku Branch
8 Research Laboratory
[
5 H Nishitama Quarry
o Research & Development || Kansai Branch
3 Depar tment
= Uchida Quarry
— Shikoku Branch
| Chichibu Mine
— Chugoku Branch
| Tosayama Mine
— Kyusyu Branch
*{ Itoigawa Mine \_’ 2 Sales office ‘
(Minamikyusyu, Naha)

—‘ Tosa Office ‘




< Attachment 2>
As of October 1, 2025
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